
PSYC 333 – Introduction to Industrial/Organizational 

Psychology Spring 2023 – Asynchronous (No Meeting Time) 
 

Instructor: Robin Shusko 

Email: rshusko@gmu.edu  or 
rshusko@frederick.edu  

Office Hour: by appointment only; please email to schedule 

 

Course Overview Industrial/Organizational psychology is the study of human behavior, cognition, and 

emotion at work. I/O psychologists study and apply concepts such as employee 

recruitment and selection, performance appraisal, training, motivation, leadership, job 

satisfaction, emotions, and work stress. Thus, I/O is focused on enhancing our 

understanding of individual and organizational effectiveness and well-being. 

Objectives 
By the end of this course, students should: 

• Be aware of the major topics studied by Industrial/Organizational Psychologists 

• Better understand the techniques I/O Psychologists use to draw scientific 

inferences 

• Be aware of the major theories and research findings in I/O Psychology 

• Better appreciate the complex, socio-psychological dynamics of work 

• Be able to improve your own work life, as well as those of your 

coworkers and subordinates 

• Be a better consumer of scientific information 

• Be a better writer and critical thinker 

 

Student Learning Outcomes (SLOs) 

• Demonstrate a fundamental understanding of Industrial/Organizational Psychology 

as a relevant field within current psychology. This will include the knowledge of 

the history of Industrial/Organizational Psychology, its current research methods, 

and theoretical perspectives. 

• Evaluate the domains that comprise Industrial/Organizational Psychology, which 

includes: 

o Ethical, legal, and professional contexts 

o Measurement of individual differences 

o Criterion theory and development 

o Job and task analysis 

o Employee selection 

o Performance appraisal 

o Training and development 

o Work motivation and attitude theories 

• Apply conceptual tools of Industrial/Organizational Psychology to analyze and 

recommend changes in organizational structure, operations, and employee 

performance. 

• Be knowledgeable in the practice of Industrial/Organizational Psychology by 

applying the concepts in the field of Industrial/Organizational Psychology to the 

functioning of organizations. 

• Analyze the organizational recruitment, selection, and retention procedures 

confronting organizations struggling with market demands, competition, and the 

changing global environment. 

• Evaluate approaches for changing organizational structure and design to improve 

employee performance, optimize motivational employee systems and processes, 

and enhance work-life balance. 

mailto:rshusko@gmu.edu
mailto:rshusko@frederick.edu


Textbook  

(Optional) 

Landy, F.J., & Conte, J.M. (2018). Work in the 21st Century: An Introduction to        

Industrial and Organizational Psychology. 6th Edition. 

 

The textbook is optional! You do not need it to do well in the course. However, you 

may find it helpful to have a copy, especially if you are considering I-O as a career. 

You can rent it online from various websites for as little as $13 or purchase it from 

various used bookstores at a minimal cost.  

Course Website All course materials will be posted on Blackboard. Please check Blackboard frequently. 

Intentional 

Inclusivity 

As the instructor for this class, I will strive to promote and maintain an equitable and 

just work and learning environment. I welcome and value individuals and their 

differences, including race, economic status, gender expression and identity, sex, 

sexual orientation, ethnicity, national origin, first language, religion, age, and disability. 

By fostering a willingness to hear and learn from various sources and viewpoints, we 

will gain competence in communication, critical thinking and global understanding, 

and awareness of our biases and how they affect our interactions with others and the 

world. 

 

 

 

 

 

 

 

 

 

 

 
 



Evaluation 

Criteria 

Your grade in the class will be calculated as the percentage of points. 

I/O mini course – 25 pts. 

APA activity – 10 pts. 

Research Methods and Statistics activity – 5 pts. 

Validity activity – 4 pts. 

Performance Management activity – 5 pts. 

Staffing decisions activity – 5 pts.  

Discussions – 5 pts. each 

Critical Thinking Responses – 10 pts. each 

Article review – 20 pts.  

Raise Motivation memo – 50 pts. 

Exams – 148 pts. total  

Module activities (surveys) – optional (but you can earn points toward your final 

grade!) 

 

Chapter Exams  

There will be six exams throughout the semester. These exams will be open notes and 

untimed.   

Exams are in an open note format; therefore, questions will be more heavily focused on 

application and critical thinking. Most exams will be 20 questions. Rest assured – I put 

many structures in place to ensure these exams are not stressful and that you won’t be 

penalized for any technical issues you may experience! 

 

     Final Exam  

The final exam will be cumulative. It will cover the essential topics from each chapter. A 

detailed study guide listing those topics will be provided.  

 

Critical Response activities  

You will complete two critical thinking assignments throughout the course. These short 

writing assignments will allow you to apply concepts you have learned in class while 

improving your writing and critical thinking skills. 

 

    Module activities (surveys) 

Each module will have activities listed as “complete” or “incomplete” in the grade book. 

THESE ARE OPTIONAL. I will use the “completed” activities to add points to your final 

grade at the end of the semester! Each activity will be worth between 1 – 5 points.  

 

    Article review and raise motivation memo assignments are detailed in their respective 

modules.  

 

A = 311 – 347 points;  B = 276 – 310 points;  C = 242 – 275 points;  D = 207 – 241 points 

 

 

 

 



Make-ups   In the event of documented personal emergencies or documented significant medical 

illnesses/injuries, I will work with you if you must miss an exam. Make-ups, if permitted, 

may differ from the original quiz/assignment in terms of the number of questions asked 

and/or question format. In general, the instructor will be the sole arbiter of whether 

documentation is sufficient to warrant a make-up. 

** You are responsible for contacting me if you still need to complete a quiz/assignment. 
You must contact me before the day of your absence to receive full accommodation.  

 Requests for make-ups after two days from the missed quiz/assignment will 

generally not be considered. Student-athletes should provide me with the schedule 

of events they will participate in throughout the semester at the beginning of the 

semester. 

Communicating 

with the 

Instructor 

Please allow at least a 24-hour response window for emails sent during the week. I 

will generally respond by the end of Monday to emails sent after noon on Friday or 

over the weekend. 

 
Official 

Communications 

via GMU Email 

Mason uses electronic mail to provide official information to students. Examples 

include communications from course instructors, notices from the library, notices 

about academic standing, financial aid information, class materials, assignments, 

questions, and instructor feedback. Students are responsible for the content of 

university communication sent to their Mason email account and must activate that 

account and check it regularly. 

Class 

Cancellation 

Policy 

If I need to cancel a class due to an illness or personal emergency, I will email the 

class as soon as possible. If the university shuts down for any reason, I will send an 

email confirming whether the class will be held. If a class is canceled, any revisions to 

the syllabus or changes to class assignments will be announced in class and over 

email. (This will generally not apply to this course, as we meet asynchronously.) 

Students with 

Disabilities 

Disability Services at George Mason University is committed to providing equitable 

access to learning opportunities for all students by upholding the laws that ensure equal 

treatment of people with disabilities. If you are seeking accommodations for this class, 

please visit http://ds.gmu.edu/ for detailed information about the Disability Services 

registration process. Then please discuss your approved accommodation with me. 

Disability Services is in Student Union Building I (SUB I), Suite 2500. Email: 

ods@gmu.edu | Phone: (703) 993- 2474 

Academic 

Integrity 

Please familiarize yourself with the University Honor Code at the following link: 

http://oai.gmu.edu/the-mason-honor-code-2/. Violations of the Honor Code will not 

be tolerated, and the instructor of this course reserves the right to enter a failing 

grade to any student found guilty of an honor code violation. 

Class Schedule The course schedule below is considered a guideline and is subject to change. You are 

responsible for keeping up with any course schedule changes. 

Adding and 

Dropping 

Classes 

 
The last day to add classes to your schedule is Jan 30, 2023.  

  Monday, February 6 -    

Last Day to Drop w/ 100% Tuition Refund 
 

   

Monday, February 13 -  

Last Day to Drop w/ 50% Tuition Refund  

Disclaimer The instructor reserves the right to change the syllabus and its content. Any changes 

will be announced in writing. 

http://ds.gmu.edu/
mailto:ods@gmu.edu
http://oai.gmu.edu/the-mason-honor-code-2/
https://www.gmu.edu/today-mason/academic-calendar?trumbaEmbed=view%3Devent%26eventid%3D777157817
https://www.gmu.edu/today-mason/academic-calendar?trumbaEmbed=view%3Devent%26eventid%3D777157818


Class Schedule 

Last updated: Jan 20, 2023 

 

 

 

TOPIC 
Optional 

READING 

 

TASKS 

Week 1 | 1/23-1/29   

Topic: Introduction/What is IO Psychology? 

Overview of course structure (video from Professor) 

Intro 

Intro Activity – complete IO mini-course 

What is IO Psychology? (one YouTube video; one recorded 
lecture) 

History of IO; History of IO parts 1-2 

Time & Motion Studies   

Overview of Scientific Management  

APA activity 

  Chapter 1 Complete the “IO mini 

course” and submit the 

certificate  

*DUE NO LATER 

THAN 2/5/23 

 

Complete the APA 

activity 

*DUE NO LATER 

THAN 2/12/23 

 

Week 2 | 1/30-2/5  

Topic: Research Methods & Statistics in I/O Psychology 

Intro 

Primary Research Methods  

Research Methods, parts 1 – 4  

Psychology Research Methods Study Guide/links 

Correlation analysis doc 

Correlation tool 

Components of the scientific method 

Research Methods and Statistics flashcards/game activity 

Week 2 discussion 

Critical Thinking Response 

Research Methods survey activity  

Validity activity 

Chapter 2 Discussion – week 2 

 

Research Methods and 

Statistics activity 

 

Critical Thinking 

Response  

*DUE NO LATER 

THAN 2/12/23 

 

Research Methods 

survey activity 

 

Validity activity 

Week 3 | 2/6-2/12  

Topic: Individual Differences & Assessment 

Individual Differences (Intro/Overview)  

Individual Differences (part 1)  

Assessment of Individual Differences  

Personality traits 

IResearch.net site to review Assessment topics   

Individual Differences and Assessments, parts 1 – 6  

Week 3 discussion 

Articles of interest 

Optional – “The Big 5” 

 

Chapter 3   Exam 1  

  (covers weeks 1-2) 

  Due: 2/12/23   

  11:59 pm 

 

Discussion – week 3 

 



Week 4 | 2/13-2/19  

Topic: Job Performance 

Performance Appraisal overview  

What is a KPI? Overview  

Performance, Parts 1 – 5  

Salesperson Activity 1 

Salesperson Activity 2 

Hard and Soft Indicators of Performance Activity 

Criterion Deficiency Activity 

OCB CWB Activity 

Articles of interest 

Chapter 4   Exam 2  

  (covers week 3) 

  *DUE NO LATER 

THAN 2/26/23   

  11:59 pm 

 

Salesperson activities 

 

Hard/Soft indicators of 

performance activity 

 

Criterion deficiency 

activity 

 

OCB CWB activity 

  

Week 5 | 2/20-2/26  

Topic: Job Analysis 

Job Analysis intro   

KSAOs overview   

Job Analysis, Parts 1 – 5  

KSAOs Activity 

Task Statements Activity 

PRRF Activity 

What is “G”? 

Week 5 discussion  

Chapter 4  Exam 2 due by 

2/26/23 (if you did not 

complete this in the 

previous module) 

 

KSAO activity 

 

Tasks Statements 

activity 

 

PRRF activity 

 

Discussion – week 5 

Week 6 | 2/27-3/5  

Topic: Performance Measurement 

Emplo    Employee Performance Measurement In 2023: Challenges, 

Strategies, and Metrics 

Performance Measurement – Techniques, Advantages, and 
Disadvantages 

Balanced Scorecard videos 

Performance Measurement, Parts 1 – 2  

BARS rating scale activity 

Performance management activity 

Week 6 discussion 

Articles of interest 

Optional further exploration 

Chapter 5   Exam 3  

  (covers weeks 4-5) 

    Due: 3/5/23 

  11:59 pm 

 

BARS rating scale 

activity 

 

Performance 

management activity 

 

Discussion – week 6  

 

  

 

 

Week 7 | 3/6-3/12   

Topic: Staffing Decisions 

Intro 

Staffing Decisions, Parts 1 – 5   

Staffing Decisions activity 

Legal Issues Activity 

Articles of interest 

Optional further exploration 

Chapter 6  

Staffing decisions 
activity 

 

Legal issues activity 



Week 8 | 3/13-3/19 | Spring Break 

Week 9 | 3/20-3/26   

Topic: Training & Development 

Intro 

Training, Parts 1 – 3  

Training activity 

Week 9 discussion 

Tear the Paper Ceiling 

Articles of interest 

Optional – further exploration 

Chapter 7   Exam 4 (covers 

weeks 6-7) 

   Due: 3/26/23 

  11:59 pm 

 

  Training activity  

 

Discussion – week 9  

Week 10 | 3/27-4/2  

Topic: Motivation 

Motivation, Parts 1a, 1b, and 2  

Motivation in Practice  

Motivation DOES NOT EQUAL behavior change 

Capuchin monkey fairness experiment video   

VIE Expectancy Theory activity 

Week 10 discussion 

Raise motivation memo assignment 

Articles of interest 

Optional further exploration 

Chapter 8 VIE Expectancy 

activity  

 

Raise motivation 

memos 

*DUE NO LATER 

THAN 4/9/23  

11:59 pm 

 

Discussion – week 10  

Week 11 | 4/3-4/9  

Topic: Attitudes, Emotions, & Work 

Intro 

Attitudes, Parts 1 – 3    

Job Enrichment activity 

Week 11 discussion 

Articles of interest 

Optional further exploration 

Chapter 9   Exam 5  

  (covers weeks 9-10) 

    Due: 4/9/23   

  11:59 pm 

 

Job enrichment activity 

    

Discussion – week 11 

Week 12 | 4/10-4/16   

Topic: Stress & Worker Well-Being 

Intro 

Stress, Parts 1 – 2   

Workplace mental health TEDTalk 

Week 12 discussion 

Critical Thinking Response 

Articles of interest 

Optional further exploration 

Additional resources 

Chapter 10  

Discussion – week 12  

 

Critical thinking 

response 

*DUE NO LATER 

THAN 4/23/23 

 

 

 

 

  

 



Week 13 | 4/17-4/23   

Topic: Fairness, Justice, & Diversity 

Intro 

Justice, Parts 1 – 3   

Justice activity 

SIOP DEI website activity 

The Girl Effect 

Week 13 discussion 

Articles of interest 

Optional further exploration 

Chapter 11 Justice activity 

 

SIOP DEI website 
activity 

 

Discussion – week 13  

Week 14 | 4/24-4/30  

Topic: Leadership 

The Big Ideas 

Leadership, Parts 1 – 3  

The role of leadership and employee development  

Leaders versus managers 

Week 14 discussion 

Leaders at all levels… article review activity 

Articles of interest 

Optional further exploration 

Chapter 12 
  Exam 6  

  (covers weeks 11-13)  

  Due: 4/30   

  11:59 pm 

 

 

Discussion – week 14  

 

 Article review 

*DUE NO LATER 

THAN 5/7/23       

11:59 pm 

Week 15 | 5/1-5/7   

Focus on preparing for the final exam 

    Final Exam   

  Weeks 1-14 

   Due: 5/12/23  

  11:59 pm 

 

 

 


