
 

 

CRIM 425 - 001 Criminal Justice Management  
(3 credits) 

 
George Mason University 

College of Humanities and Social Sciences 
Department of Criminology, Law, and Society 

 
Spring 2020 

 
 
 
Instructor:   Shahram Fard, CPM, MS 
Email:   sfard2@gmu.edu 
Phone:   703-993-8315 (office) 
Office Hours:  By Appointment 
Class Time:   Tuesday  7:20 p.m. – 10:00 p.m. 
Location:   Robinson Hall – B203 
 
Recommended  
Prerequisite:   D or higher in CRIM 100 
 
Course Description (GMU Course Catalog): 
https://cls.gmu.edu/courses/crim425/course_sections/45534 
 
I. Learning Goal 
 
This course will satisfy an elective requirement for students majoring or minoring in one of the 
Criminology, Law and Society undergraduate programs.   
 
As with any other profession, a successful law enforcement organization requires it to be 
effectively and efficiently managed.  In this course, we will study how law enforcement agencies 
are organized, led, and managed.  Our collective goal is to expose you to various aspects of the 
management of criminal justice organizations in the United States.  This will include a study of 
criminal justice leadership, management policy, ethics, culture, organization, and service 
responsibility.   
 
My goal is to use the prescribed textbook, and my nearly 25 years of law enforcement 
experience, to help you understand the functions of law enforcement organizations from the 
inside out.  I believe that understanding the business aspect of law enforcement organizations 
will better prepare you to be successful law enforcement professionals.  We will accomplish 
these tasks through lectures, discussions and group work.   
 
The course is arranged to follow the progression of the textbook’s chapters.  However, we will 
allow ourselves the option of adjusting the course as needed to provide you with the rewarding 
learning experience you expect. 
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II. Course Requirements and Grading  
 
Attendance:  
 
Each student is responsible for attending class, participating and learning the material. An 
electronic attendance roster will be used at the end of each session.  Students are not permitted to 
sign in for a student who is absent from class or leaving early. Participation in class discussions 
and attendance is an integral part of this course.  Absences can negatively impact your grade.   
 
Required textbook:  
 
Criminal Justice Organizations: Administration and Management, 6th Edition 
Stan Stojkovic; David Kalinich; John Klofas 
ISBN-10: 1-285-45901-6 
ISBN-13: 978-1-285-45901-1 
 
Grading: 
 
⮚ 15% - Class participation 
⮚ 25% - Chapter Quizzes – A total of four quizzes will be completed on Blackboard during 
class. Students must be present in class to take the quizzes. 

Quiz #1 – Chapters 1, 2, 3 
Quiz #2 – Chapters 4, 5, 6, 7 
Quiz #3 – Chapters 8, 9, 10 
Quiz #4 – Chapters 11, 12, 13 

⮚ 30% - Mid-Term Exam (Chapters 1 – 7) 
⮚ 30% - Final Exam (Chapters 8 – 14) 
 
*Failure to complete each of these requirements may result in an Incomplete. 
 
III. Grading Scale 
 
A          100 – 93 %   
A-         92.9 – 90 %    
B+        89.9 – 87 %    
B          86.9 – 83 %    
B-         82.9 – 80 % 
C+ 79.9 – 77% 
C 76.9 – 70%  
D 69.9 – 60% 
F 59.9 and below 
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IV. Schedule of topics and assignments 
 

Week 1 1/23 First Day of Class  
Chapter 1 

Course introduction 
Basic Concepts for Understanding 
Criminal Justice Organizations 

 

Week 2 1/30 Text – Chapter 2 
           Chapter 3 

Structure of Criminal Justice Organizations 
The Criminal Justice System in Its 
Environment 

 

Week 3 2/6 Text – Chapter 4 Problems of Communication Quiz 1 
Week 4 2/13 Text – Chapter 5 Motivation of Personnel  
Week 5 2/20 Text – Chapter 6  

           Chapter 7   
Job Design 
Leadership 

 
 

Week 6 2/27 Text – Chapter 8 Personnel Evaluation and Supervision Quiz 2 
Week 7 3/5 Text – Chapter 9 Occupational Socialization  
 3/12 Spring Break  No Class  
Week 8 3/19 Text – Chapter 10 Power and Political Behavior Mid-Term 
Week 9 3/26 Text – Chapter 11 Organizational Conflict Quiz 3 
Week 10 4/2 TBA TBD  
Week 11 4/9 Text – Chapter 12 Decision Making  
Week 12 4/16 Text – Chapter 13   Organizational Effectiveness  
Week 13 4/23 Text – Chapter 14 Change and Innovation Quiz 4 
Week 14 4/30  Course review  
Week 15 5/7 Final Exam Course Evaluation Final Exam 

 
 
V. Required Reading 
 
Criminal Justice Organizations: Administration and Management, 6th Edition 
Stan Stojkovic; David Kalinich; John Klofas 
 
VI. Other Readings 
 
Police Chiefs Desk Reference – IACP 
https://www.theiacp.org/sites/default/files/all/p-r/PCDR2updated.pdf 
 
IACP Operations & Management Study – Glynn County, Georgia Police Department 
https://glynncounty.org/DocumentCenter/View/61436/reducedGlynn-County-IACP-Report_ 
 
Please note that other readings may be assigned and placed in the Content area of Blackboard to 
support the textbook readings and lectures. 
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VII.  Honor Code – Academic Integrity 
 
The integrity of the University community is affected by the individual choices made by each of 
us. Mason has an Honor Code with clear guidelines regarding academic integrity.  
 
Three fundamental and rather simple principles to follow at all times are that: (1) all work 
submitted be your own; (2) when using the work or ideas of others, including fellow students, 
give full credit through accurate citations; and (3) if you are uncertain about the ground rules on 
a particular assignment, ask for clarification.  
 
No grade is important enough to justify academic misconduct. Plagiarism means using the exact 
words, opinions, or factual information from another person without giving the person credit. 
Writers give credit through accepted documentation styles, such as parenthetical citation, 
footnotes, or endnotes. Paraphrased material must also be cited using APA format. A simple 
listing of books or articles is not sufficient. Plagiarism is the equivalent of intellectual robbery 
and cannot be tolerated in the academic setting. If you have any doubts about what constitutes 
plagiarism, please see me. 
 
See https://oai.gmu.edu/mason-honor-code/ for more detailed information. 
 
VIII. University Policies 
 
Add/Drop Period: 
 

Last day to add classes January 28 

Last Day to Drop: With 100% Tuition Refund February 5 

Drop period begins: 50% Tuition Refund Period Begins February 6 

Final Drop Deadline: Last Day with 50 % Tuition Refund February 11 

Student Self-Withdrawal Period: (100% Tuition Liability) Feb. 25 – Mar. 30  

 
Visit https://registrar.gmu.edu/calendars/spring-2020/ for important dates. 
 
In-Class Electronic Use Policy: 
 
The use of electronic communication devices can be disruptive to a learning environment and not 
allowed in this class. Please be respectful of your peers and me by keeping them stowed away 
and out of sight.  Disregarding these rules show a lack of professionalism and may affect your 
participation grade.   
 
The use of laptops or tablets (e.g., iPads) is permitted but only to take notes. Again, engaging in 
activities not related to the course (e.g., cyber shopping, gaming, email, social media, etc.) during 
class may result in a reduction in your participation grade. 
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Campus Resources: 
 
The Writing Center, University Libraries, Counseling and Psychological Services (CAPS), and 
the Office of Disability Services are available to assist students.  Links to the University Catalog 
and the University Policies website for all other university academic and non-academic policies 
can be found in the links below: 
 
⮚ Mason Alert-Weather: https://ready.gmu.edu/mason-alert-update-regarding-weather/ 
⮚ Office of Disability Services: https://ds.gmu.edu/ 
⮚ Writing Center: http://writingcenter.gmu.edu 
⮚ Counseling and Psychological Services: https://caps.gmu.edu/University  
⮚ Catalog: https://catalog.gmu.edu  
⮚ University Policies: https://universitypolicy.gmu.edu/all-policies/ 
⮚ University Library:  http://library.gmu.edu/ 
 
Accommodations for Students with Disabilities: 
 
Disability Services at George Mason University is committed to providing equitable 
access to learning opportunities for all students by upholding the laws that ensure equal 
treatment of people with disabilities. If you are seeking accommodations for this class, 
please first visit http://ds.gmu.edu/ for detailed information about the Disability Services 
registration process. Then please discuss your approved accommodations with me. 
Disability Services is located in Student Union Building I (SUB I), Suite 2500. 
Email:ods@gmu.edu | Phone: (703) 993-2474 
 
Title IX notice: 
 
Notice of mandatory reporting of sexual assault, interpersonal violence, and stalking: As 
a faculty member, I am designated as a “Responsible Employee,” and must report all 
disclosures of sexual assault, interpersonal violence, and stalking to Mason’s Title IX 
Coordinator per University Policy 1202.  If you wish to speak with someone 
confidentially, please contact one of Mason’s confidential resources, such as Student 
Support and Advocacy Center (SSAC) at 703-380-1434 or Counseling and Psychological 
Services (CAPS) at 703-993-2380.  You may also seek assistance from Mason’s Title IX 
Coordinator by calling 703-993-8730 or emailing titleix@gmu.edu. 
 
Class Cancellations:  
 
Check Mason’s homepage (www.gmu.edu) to see if classes are canceled for adverse weather or 
any other emergency circumstances. You can also register for Mason’s emergency alert system 
at https://ready.gmu.edu/masonalert/.  
 
If there is a need for me to cancel a class due to a personal emergency, I will make every attempt 
to email you ASAP at your Mason email address. Be sure to check your email regularly so you 
can receive important information promptly.     
 


