
Psychology 739

Seminar in Organizational Psychology:  LeadershipPRIVATE 

Fall, 2019
Instructor:  Stephen J. Zaccaro

Office:  DK 3066B
Office Hours:  Mondays, 11-12; and by appointment

E-mail:  szaccaro@gmu.edu
Office phone:  993-1355

PURPOSE:  The purpose of this class is to develop your understanding and knowledge of leadership theories and research.  It is also intended to develop your ability to design and evaluate leadership research studies.  This course will provide you with a range of perspectives in leadership theories and research.  We will also examine issues related to leader assessment, training and development.  This class will follow a seminar format.  This means that you should read the assigned articles before class time and be prepared to discuss/critique them.

OUTLINE OF TOPICS AND TENTATIVE SCHEDULE:
I.
Introduction (8/26):  



A.  Definitions


B.  Historical perspective
II.
Leader Effectiveness (9/9 – 9/16)


A.  Leader Performance Requirements and Leadership behaviors (9/9):


B.  Leader characteristics (9/16):
III.
Interpersonal Theories of Leadership (9/24 -11/04):  



A.  Leadership Situations (9/24)


B.  Leadership Perceptions; Gender and leadership (9/30)


C.  Leader Member Exchange Theory (9/30-10/07)


D. Ethical, Servant, and Toxic Leadership (10/15)


E.  Charismatic and Transformational Leadership (10/21) 


F.  Functional Leadership, Team and MTS leadership, (10/28)
· Annotated Bibliography due 



G.  Collective Leadership (11/04)

· Proposal outlines due 

IV.
Organizational and Strategic Leadership Models (11/11 – 11/18):

A. Organizational and Strategic Leadership:  An overview (11/11)
B. CEOs and Top Management Teams (11/18)
V. 
Leader Assessment and Development (11/25 -12/02):



A.  Leader Training and Development (11/25)



B.  Leader Assessment; Selection; Staffing (12/02)
REQUIREMENTS:  Your grade in this class will be based on four assignments.  The first is a research proposal on any topic in leadership.  This proposal will be due on December 2.  An outline of this proposal will be due on November 04.  The second assignment will be a cumulative take-home final examination, to be distributed on December 2 and due December 9.  This examination will be essay in format.  The third assignment is an annotated bibliography to be completed the topic of your research proposal.  This bibliography will be due on October 28.  The paper will be worth 40% of your grade; the final examination will be worth 30% of your final grade.  The bibliography will be worth 15% of your grade.  Missed deadlines for the assignments will result in a letter-grade deduction (10 points) for each day late.  

This class is intended to be a seminar class, with considerable discussion expected among class members.  As a fourth assignment, you will be required as part of a team to be responsible for presenting two of the assigned articles each week and leading the class discussion on that article.  As part of the preparation for this presentation, your team will need to post on Blackboard notes on (a) how your two assigned articles fit within the context and history of leadership research, and (b) what the contributions of a particular article are to that literature.  These postings should occur no later than 2 days before class.  Each week I will assign a "participation grade" to you that will reflect (a) your individual preparation and participation in the class discussion, and (b) your group's preparation for and facilitation of the class discussion.  I will assign the papers to your group for the following week's discussion.  This participation assignment will be worth 15% of your grade.  I will give further instruction on the first day of class about how to prepare your analysis and facilitation of articles.  Please note that all members of the class are responsible for reading all of the articles each week, not just the ones assigned to your group.
Summary of Grade:
Research Proposal

40%

Annotated Bibliography

15%

Final Examination

30%

Class Participation

15%

Your final letter grade will be calculated using the following: 

A+ (4.00+) = 100 - 97

A  (4.00) = 96 – 93

A- (3.67) = 92 - 90 

B+(3.33) = 89 - 87 

B  (3.00) = 86 – 83 

B- (2.67) = 82 – 80 

C+(2.33) = 79 - 77 

C  (2.00) = 76 – 73 

C- (1.67) = 72- 70 

D  (1.00) = 69 – 60 

F  (0.00) = below 59 

TEXTS: 
Recommended if you would like a general text: 

Northouse, P. G. (2019).  Leadership:  Theory and practice (8th ed.). Los Angeles, CA:  Sage.
Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications (4th edition).  New York:  Free Press.

Important Dates

Last day to add


 

September 3rd    

Last day to drop



September 27th    

Commitment to Diversity and Classroom Climate
As a reflection of George Mason’s core values, we do not discriminate on the basis of race, class, linguistic background, religion, gender identity, sex, sexual orientation, ethnicity, age, or physical ability.  This course assumes that all opinions, thoughts, and ideas deserve respectful hearings from others. In fact, diversity in analysis and expression is the key to a successful course. Demeaning, intolerant, and/or disruptive behavior or responses at any time are inappropriate.  Use points of disagreement/conflict to learn more about yourself, others, and the course material. We expect you to communicate diverse and opposing ideas and perspectives with professionalism and civility.

Sexual Misconduct and Interpersonal Violence 

George Mason University is committed to providing a safe learning, living and working environment free from discrimination. The University’s environment is meant to be experienced as vibrant and dynamic, and one that includes ample opportunities for exploration of self, identity and independence. Sexual misconduct and incidents of interpersonal violence deeply interrupt that experience, and George Mason University is committed to a campus that is free of these types of incidents in order to promote community well-being and student success.
George Mason University encourages individuals who believe that they have been sexually harassed, assaulted or subjected to sexual misconduct to seek assistance and support. University Policy 1202 Sexual Harassment and Misconduct speak to the specifics of our process, our resources, and options available to you.
Confidential resources are available on campus at the Student Support and Advocacy Center (ssac.gmu.edu), Counseling and Psychological Services (caps.gmu.edu), Student Health Services (shs.gmu.edu), and the University Ombudsperson (ombudsman.gmu.edu).
All faculty, staff and administrators of the University community (except those noted above) are not considered confidential resources and are required to report incidents of sexual misconduct to the University Title IX Coordinator. For a full list of resources, support opportunities, and reporting options, contact Dr. Jennifer Hammat, the University Title IX Coordinator at 703-993-8730, jhammat@gmu.edu, diversity.gmu.edu or stop by Aquia 373. 
HONOR CODE:  

As the instructor for the course, I reserve “the right to enter a failing grade to any student found guilty of an Honor Code violation.”  Violations of the honor code include (but are not limited to) lying, cheating, plagiarism, as well as turning in or accepting credit for work that is not yours.  I take this very seriously. For more information, go to www.gmu.edu/catalog/9798/honorcod.html . 

Three fundamental principles students must follow at all times are: 

1. All work submitted must be your own; 

2. When using the work or ideas of others, including fellow students, give full credit through accurate citations; 

3. If you are uncertain about citation rules or assignment guidelines, ask an instructor for clarification. 

No grade is important enough to justify academic misconduct. If you feel unusual pressure or anxiety about your grade in this or any other course, please let an instructor know and also seek help from University resources. The University provides a range of services to help with test anxiety, writing skills, study skills, personal issues, and related concerns. Using someone else’s words or ideas without giving them credit is plagiarism, a serious offense.  If you wish to quote directly from any text, you MUST use the exact words (including punctuation) just as the words, phrases, and sentences appear in the original text. Additionally, you must follow proper citation rules (APA 6th Edition in this course) to indicate that you are quoting directly from a text (e.g., quotation marks, quote indentation, source identification). If you want to paraphrase ideas from a source, that is, convey the author’s ideas in your own words, you must still cite the source, using an established citation format. 

The re-use of papers, presentations, and other materials from one course in another course is not appropriate or acceptable.  In every course, faculty expect that submitted work has been prepared for that class only. Violations of the University Honor Code will be referred to the University Honor Committee for review and action.

Please familiarize yourself with the Honor Code. Should you have questions about how the code applies to this course, please as me - not another student - for clarification. 

GMU LEARNING RESOURCES

Office of Disability Services | SUB 1, #2500, ods@gmu.edu, 703-993-2474 or 703-993-2476 (TTY)
If you believe that you have a learning or physical difference that may affect your academic work, please contact the GMU Office of Disability Services. If you qualify for accommodation based on the documentation you provide, the ODS staff will give you a form detailing appropriate accommodations – you will then bring this form to me. In addition to providing me with the appropriate form, please take the initiative to discuss accommodations with me at the beginning of the semester and as needed during the term.  Because of the range of learning differences, faculty members need to learn from you the most effective ways to assist you. If you have contacted the Office of Disability Services and are waiting to hear from a counselor, please tell me. 

Office of Counseling and Psychological Services (CAPS) | SUB 1, #3129, 703-993-2380

CAPS provides individual and group counseling, workshops and outreach programs -- experiences to enhance 

Student Support and Advocacy (SSAC) | SUB 1, #3200, 703-993-3686
SSAC staff offer students one-on-one support, interactive programming and on and off campus resources. Some of the topic areas addressed are healthy relationships, stress management, nutrition, sexual assault, dating/domestic violence, stalking, drug and alcohol use and sexual health.

University Writing Center | Rob Hall A, #114, 703-993-1200

The University's Writing Center offers free, expert tutoring to writers at all levels who want to improve their writing. 

GMU Learning Services | SUB I, #3129, 703-993-2999

Learning Services provides study skills workshops, academic skills program, and academic counseling.

University Information Technology Unit
University Libraries
READINGS
Note:  All readings for a particular topic need to be completed by the date we have student discussions.   Also, the readings from the Northouse and Bass texts are optional.

I.  Introduction/Overview:  Definitions and Frameworks (8/26)
Barling, J., Christie, A., & Hoption, C. (2011).  Leadership.  In S. Zedeck (Ed), APA handbook of industrial and organizational psychology, Vol 1: Building and developing the organization. APA Handbooks in Psychology. (pp. 183-240). Washington, DC, US: American Psychological Association.  doi: 10.1037/12169-007
Carter, D. R., DeChurch, L. A., Braun, M. T., & Contractor, N. S. (2015).  Social network approaches to leadership:  A conceptual review.  Journal of Applied Psychology, 100, 597-622).

Dinh, J. E., Lord, R. G., Gardner, W. L., & Meuser, J. D (2014).  Leadership theory and research in the new millennium:  Current theoretical trends and changing perspectives.  The Leadership Quarterly, 25, 36-62.

Lord, R. G., Day, D. V., Zaccaro, S. J., Avolio, B. J., & Eagly, A. H. (2017).  Leadership in applied psychology:  Three waves of theory and research.  Journal of Applied Psychology, 102, 434-451.  
Zhu, J., Song, L. J., Zhu, L., & Johnson, R. E.   (2019).  Visualizing the landscape and evolution of leadership research, Leadership Quarterly, 30, 215-232.
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapter 1.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapters 1 & 3.
II. Leadership Effectiveness
A.  Leadership Performance Requirements and Leadership Behaviors (9/9)
Behrendt, P., Matz, S., & Göritz, A. S. (2017).  An integrated model of leadership behavior.  Leadership Quarterly, 28, 229-244.

Burke, S., Stagl, K. C., Klein, C., Goodwin, G. F., Salas, E., & Halpin, S. M. (2006).  What type of leadership behaviors are functional in teams?  A meta-analysis.  Leadership Quarterly, 17, 288-307.

Fleishman, E. A., Mumford, M. D., Zaccaro, S. J., Levin, K. Y., Korotkin, A. L., Hein, M. B. (1991).  Taxonomic efforts in the description of leader behavior:  A synthesis and functional interpretation.  Leadership Quarterly, 2 (4), 245-287.

Mumford, T., Campion, M. A., & Morgeson, F. P.  (2007). The leadership skills strataplex: Leadership skill requirements across organizational levels. Leadership Quarterly, 18, 154-166.

Zhang, Y., Waldman, D. A., Han, Y., & Li, X. (2015).  Paradoxical leader behaviors in people management:  Antecedents and consequences.  Academy of Management Journal, 58, 538-566.
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapter 4.
Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapters 2, 17-18, 20,23.
Student discussion groups:  9/16
C.  Leader characteristics (9/16)
Antonakis, J., House, R. J, & Simonton, D. K. (2017).  Can super smart leaders suffer from too much of a good thing?  The curvilinear effect of intelligence on perceived leadership behavior.  Journal of Applied Psychology, 102, 1003-1021.
De Neve, J., Mikhaylov, S., Dawes, C., Christakis, N. A., & Foweler, J. H. (2012).  Born to lead?  A twin design and genetic association study of leadership role occupancy.  The Leadership Quarterly, 24, 45-60.
Dinh, J. & Lord, R. G. (2012).  Implications of dispositional and process views of traits for individual difference research in leadership.  Leadership Quarterly, 23, 651–669.

Xu, L., Fu, P., Xi, Y., Zhang, L, Zhao, X., Cao, C., Liao, Y., Li, G., Xue, X., & Ge, J. (2014).  Adding dynamics to static theory; How leader traits evolve and how they are expressed.  The Leadership Quarterly, 25, 1095-1119.
Zaccaro, S, J. (2007). Trait-based perspectives of leadership.  American Psychologist, 62, 6-16.

Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapters 2-3.
Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapters 4-5.
Student discussion groups:  9/23

III. Interpersonal Theories of Leadership
A.  Leadership Situations and Contexts (9/23)
Ayman, R., & Lauritsen, M. (in press).  Contingencies, context, situation, and leadership.  In J. Antonakis, & D. V. Day, (Eds.). The nature of leadership (3rd ed). Los Angeles, CA: Sage.
Babalola, M.T., Bligh, M.C., Ogunfowora, B., Guo, L., Garba, O.A., 2017. The mind is willing, but the situation constrains: Why and when leader conscientiousness relates to ethical leadership. Journal of Business Ethics (Advance online publication).  https://link-springer-com.mutex.gmu.edu/content/pdf/10.1007%2Fs10551-017-3524-4.pdf
Oc, B. (2018).  Contextual leadership: A systematic review of how contextual factors shape leadership and its outcomes.  Leadership Quarterly, 29, 218-235..

Peters, L. H., Hartke, D. D., Pohlmann, J. T. (1985).  Fiedler’s contingency theory of leadership:  An application of the meta-analysis procedures of Schmidt & Hunter.  Psychological Bulletin, 97, 274-285.
Zaccaro, S. J., Green, J. P., Dubrow, S., & Kolze, M. (2018).  Leader individual differences, situational parameters, and leadership outcomes: A comprehensive review and integration.  Leadership Quarterly, 29, 2-43

Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapter 5.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 19.
Student discussion groups:  9/30
B.  Leadership Perceptions; Leadership and Followership; Gender and Leadership (9/30)
DeRue, D. S., & Ashford, S. J. (2010).  Who will lead and who will follow?  A social process of leadership identity construction in organizations.  Academy of Management Review, 35, 627-647.
Dwivedi, P., Joshi, A., & Misangyi, V. F. (2018).  Gender-inclusive gatekeeping: How (mostly male) predecessors influence the success of female CEOs.  Academy of Management Journal, 61, 379-404.
Epitropaki, O., Kark, R., Mainemelis, C., & Lord, R. G. (2017).  Leadership and followership identity processes:  A multilevel review.  The Leadership Quarterly, 28, 104-129.
Koenig, A. M., Eagly, A. H., Mitchel, A. A., Ristikari, T. (2011). Are leadership stereotypes 

masculine? A meta-analysis of three research paradigms. Psychological Bulletin, 137, 616-642.

Uhl-Bien, M., Riggio, R. E., Lowe, K. B., & Carsten, M. K. (2014).  Followership theory: A review and research agenda.  The Leadership Quarterly, 25, 83-104.

Van Iddekings, G. H., Bishoff, J., Wang, G., & Zhang, L. (2019).  Meta-analytic and primary investigations of the role of followers in ratings of leadership behavior in organizations.  Journal of Applied Psychology, 104, 70-106.
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapter 15.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 31.

Student discussion groups:  10/07
C.  Leader-Member Exchange Theory (10/07)
Cropanzano, R., Dasborough, M. T., & Weiss, H. M. (2017).  Affective events and the development of leader-member exchange.  Academy of Management Review, 42, 233-258.

Henderson, D.  J., Liden, R. C., Glibkowski, B. C., & Chaudhry, A. (2009).  LMX differentiation: A multilevel review and examination of its antecedents and outcomes.  The Leadership Quarterly, 20, 517-534
Liao, Z., Liu, W., Li., x., & Song, Z (2019).  Give and take: An episodic perspective on leader-member exchange.  Journal of Applied Psychology, 104, 34-51.

Seo, J., Carter, M. Z., Nahgang, J., Hom., P. W. (2018).  Not all differentiation is the same:  Examining the moderating effects of leader-member exchange (LMX) configurations.  Journal of Applied Psychology, 103, 478-495.

Yu, A., Matta, F. K., & Cornfield, B. (2018).  Is leader-member exchange differentiation beneficial or detrimental for group effectiveness: A meta-analytic investigation and theoretical integration.  Academy of Management Journal, 61, 1158-1188. 
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapter 7.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 16.
Student discussion groups:  10/15
D.  Ethical Leadership; Servant Leadership; Toxic Leadership (10/15)
Brown, M. E., & Treviño, L. K. 2006. Ethical leadership: A review and future directions. Leadership Quarterly, 17: 595-616.
Landay, K., Harms, P. D., Credé, M. (2019). Shall we serve the dark lords?  A meta-analytic review of psychopathy and leadership.  Journal of Applied Psychology, 104, 183-196.

Min-Hsuan, T., Bono, J. E., & LaMontagne, L. (2018).  Breaking the cycle:  The effects of role model performance and ideal leadership self-concepts on abusive supervision spillover.  Journal of Applied Psychology, 103, 689-702
Neubert, M., Hunter, E. M., & Tolentino, R. C. (2016).  A servant leader and their stakeholders:  When does organizational structure enhance a leader’s influence? Leadership Quarterly, 27, 896-910.
Schaubroeck, Hannah, S. T., Avolio, B. J., Kozlowski, S. W. J., Lord, S. G., Treviño, L. K., Dimotakis, N., & Peng, A. C. (2012).  Embedding ethical leadership within and across organizational levels.  Academy or Management Journal, 55, 1053-1078.
Van Dierendonck, D. (2011).  Servant leadership:  A review and synthesis.  Journal of Management, 37, 1228-1261
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapters 10, 13.
Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 9.
Student discussion groups:  10/21
E.  Charismatic and Transformational Leadership (10/21)
Banks, et al. (2017).  A meta-analysis and future research agenda of charismatic leadership.  Leadership Quarterly, 27, 508-529.
Bauer, et al. (2016).  More than one way to articulate a vision:  A configurations approach to leader charismatic rhetoric and influence. The Leadership Quarterly, 27, 156-171.
Erez, A., Misangyi. V. F., Johnson, D. E., LePine, M. A., & Halverson, K. C. (2008).  Stirring the hearts of followers:  Charismatic leadership as the transfer of affect.  Journal of Applied Psychology, 93, 602-615.

Ng, T. W. H. (2017).  Transformational leadership and performance outcomes:  Analyses of multiple mediation pathways.  Leadership Quarterly, 28, 385-417.
Sy, T., Horton, C., & Riggio, R. (2018).  Charismatic leadership:  Eliciting and channeling follower emotions.  The Leadership Quarterly, 29, 58-69.

van Knippenberg, D., & Sitkin, S. B. (2013). A critical assessment of charismatic-transformational leadership research:  Back to the drawing board?  The Academy of Management Annals, 7, 1-60.

Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapters 8-9
Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapters 21-22.

Student discussion groups:  10/28
F.  Functional Leadership, Team and MTS Leadership (10/28)
Lanaj, K., Foulk, T. A., & Hollenbeck, J. A. (2018).  The benefits of not seeing eye-to-eye with leadership: Divergence in risk preferences impacts multiteam system behavior and performance.  Academy of Management Journal, 61, 1554-1582.

Luciano, M. M., Mathieu, J. E., & Ruddy, T. M. (2014).  Leading multiple teams:  Average and relative external leadership influences on team empowerment and effectiveness.  Journal of Applied Psychology, 99, 322-331.

Murase, T., Carter, D. R., DeChurch, L. A., & Marks, M. A. (2014).  Mind the gap:  The role of leadership in multiteam systems collective cognition.  The Leadership Quarterly, 25, 972-986.

Morgeson, F. P., DeRue, D. S., & Karam, E. P. (2009).  Leadership in teams:  A functional approach to understanding leadership structures and processes.  Journal of Management, 36, 5-39.
Zhou, L. & Wang, M. (2019).  A formal model of leadership goal striving:  Development of core process mechanism, and extensions to action ream context.  Journal of Applied Psychology, 104, 388-410.
Northouse, P. G. (2016).  Leadership:  Theory and practice, Chapters 14.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 26.
Student discussion groups:  11/04
G.  Collective Leadership (11/04)
Chiu, C., Owens, B. P., & Tesluk, P. E. (2016).  Initiating and utilizing shared leadership in teams:  The role of leader humility, team proactive personality, and team performance capability.  Journal of Applied Psychology, 101, 1705-1720.
Contractor, N. S., DeChurch,L. A., Carson, J., Carter, D., & Keegan, B. (2012).  The topology of collective leadership.  The Leadership Quarterly, 23, 994-1011.

Day, D. V., Gronn, P., & Salas, E. (2004).  Leadership capacity in teams.  The Leadership Quarterly, 15, 857-880.

Klein, K. J., Ziegert, J. C., Knight, A. P., & Xiao, Y (2006).  Dynamic delegation:  Shared, hierarchical, and deindividualized leadership in extreme action teams.  Administrative Science Quarterly, 51, 590-621.
Zhu, J., Liao, Z., Yam, K. C., & Johnson, R. E. (2018).  Shared leadership:  A state-of-the-art review and future research direction.  Journal of Organizational Behavior, 39, 834-853,
Student discussion groups:  11/11

IV. Organizational and Strategic Leadership Models
A.   Organizational and Strategic Leadership (11/11)
Geletkanycz, M. A., & Boyd, B. K. (2011).  CEO outside directorships and firm performance:  A reconciliation of agency and embeddedness views.  Academy of Management Journal, 54, 335-352.
Grossland, C., Zyung, J., Hiller, N. J., & Hambrick, D. C. (2014). CEO career variety:  Effects on firm-level strategic and social novelty.  Academy of Management Journal, 57, 652-674.

Hambrick, D. C., & Lovelace, J. B. (2018). The role od executive symbolism in advancing new strategic themes in organizations:  A social influence perspective. Academy of Management Review, 43, 110-131.

Pitelis, C. N., & Wagner, J. D. (2019).  Strategic shared leadership and organizational dynamic capabilities.  The Leadership Quarterly, 30, 233-242.
Smith, W. K. (2014).  Dynamic decision making:  A model of senior leaders managing strategic paradoxes.  Academy of Management Journal, 57, 1592-1623.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 24.
Student discussion groups:  11/18
B.  CEOs and Top Management Teams (11/18)
Carmeli, A., & Halevi, M. Y. (2009).  How top management team behavioral integration and behavioral complexity enable organizational ambidexterity:  The moderating role of contextual ambidexterity.  Leadership Quarterly, 20, 207-218.
Ferguson, A. J., Cohen, L. E., Burton, M. D., & Beckman, C. M. (2016).  Misfits and milestones:  Structural elaboration and capability reinforcement in the evolution of entrepreneurial top management teams.  Academy of Management Journal, 59, 1430-1450.

Ling, Y., Wei, L., Klimoski, R. J., & Wu, L. (2015).  Benefiting from CEO’s empowermenr of TMTs:  Does CEO-TMT dissimilarity matter?  Leadership Quarterly, 26, 1066-1079.
Menz, M. (2012).  Functional top management team members:  A review, synthesis, and research agenda.  Journal of Management, 38, 45-80.
Wong, E. M., Ormiston, M. E., & Tetlock, P. E. (2011).  The effects of top management team integrative comlexity and decentralized decision making on corporate social performance.  Academy of Managemwent Journal, 54, 1207-1228.
Student discussion groups:  11/25

VI. Leader Assessment and Development
A.  Leader Training and Development (11/25)
Cullen-Lester, K. L., Maupin, C. K., 7 Carter, D. R. (2017).  Incorporating social networks into leadership development:  A conceptual model and evaluation of research and practice.  The Leadership Quarterly, 28, 130-152.

Day, D. V., Fleenor, J. W., Atwater, L. E., Sturm, R. E., & McKee, R. A. (2014).  Advances in leader and leadership development:  A review of 25 years of research and theory.  The Leadership Quarterly, 25, 63-82.
DeRue, D. S., & Wellman, N. (2009).  Developing leaders via experience:  The role of developmental challenge, learning orientation, and feedback availability.  Journal of Applied Psychology, 94, 859-875.

Hammon, M., Clapp-Smith, R., Palanski, M. (2017).  Beyond (just) the workplace:  A theory of leader development across multiple domains.  Academy of Management Review, 42, 481-491.

Lord, R. G., & Hall, R. J. (2005).  Identity, deep structure, and the development of leadership skill.  Leadership Quarterly, 15, 591-615.
Lacerenza, C. N., Reyes, D. L., Marlow, S. L., Joseph, D. L., & Salas, E. (2017, July 27). Leadership training design, delivery, and implementation: A meta-analysis. Journal of Applied Psychology. Advance online publication. http://dx.doi.org/10.1037/apl0000241
Maurer, T. L., & London, M. (2018).  From individual contributor to leader: A role identity shift framework for leader development within innovative organizations.  Journal of Management, 44(4), 1426-1452.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 34.
Student discussion groups:  12/02
B.  Leader Assessment; Selection; Sucession (12/02)
DeOrtentis, P. S., Ployhart, R. E., Van Iddekinge, C. H., & Heetderks, T. D. (2018).  Build or buy?  The individual and unit-level performance of internally versus externally selected managers over time.  Journal of Applied Psychology, 103, 916-928.
Hoffman, B. J., Kennedy, C. L., LoPilato, A, C., Monahan, E. L., & Lance, C. E. (2015).  A review of the content, criterion-related, and construct-related validity of assessment center exercises.  Journal of Applied Psychology, 100, 1143-1168.

Hollenbeck, G. P. (2009).  Executive selection -- What's right...and what's wrong.  Industrial and organizational psychology:  Perspectives on science and practice.  2, 130-180 (includes commentaries on the original article).

Schepker, D. J., Nyberg, A. J., Ulrich, M. D., & Wright, P. M. (2018).  Planning for future leadership:  Procedural rationality, formalized succession processes and CEO influence in CEO succession planning.  Academy of Management Journal, 61, 523-552.

Spreitzer, McCall, M. W., & Mahoney, J. D. (1997).  Early identification of international executive potential.  Journal of Applied Psychology, 82, 6-29.

Bass, B. M. (2008).  The Bass handbook of leadership:  Theory, research, and managerial applications, Chapter 35.
This syllabus is subject to change during the course of the semester.  All changes will be announced on Blackboard
