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Managerial Economics/Strategy: Econ 308-001 
Robinson Hall B, Room 220; 12:00 – 1:15 (Tuesday, Thursday) 

 
Instructor:  Professor Kevin McCabe, kmccabe@gmu.edu, (o) 703-993-9441 
           All EMAIL correspondence should have as its subject ECON 308 FALL 2018. 
 
Office Hours:  Wednesdays, 2:00-4:00, Room 5016, Vernon Smith Hall, Arlington Campus. 
 
Prerequisite:  Econ 306 (which assumes Econ 103, 104 and Math (calculus) 108 or 113) 
 
Course Description:  This course is broken down into two parts.  Part one introduces 
concepts relevant to the design of economic institutions for business practice.  This part will 
consist of a series of short lectures with participation in, and discussion of, demonstration 
experiments.  Students are expected to do the required reading before class.  Part two has 
students work together in teams to complete a project using the material from part one of the 
course.  For the project, you and your team members will propose a change to a business 
institution to improve economic performance.  When you finish this course, you should be 
able to analyze the incentives produced by different institutional rules in different economic 
environments and you should be able to propose changes that will improve overall economic 
performance.    
 
Required Materials: 
 
(JM) John McMillan, Games, Strategies, and Managers:  How managers can use game 
theory to make better business decisions, Oxford University Press, 1996 (Paperback 
Version). 
     
Student license to use MobLab:  You will be sent an email after the first class asking you to 
register.  The cost is $18.  You need to join the class from MobLab’s web-based student 
console, NOT their mobile app.  However, once you have joined, you will use Moblab’s mobile 
app in class to participate in class experiments and take quizzes. 
 
Attendance:  MobLab will be run in class.  You are not allowed to participate in MobLab 
experiments or in the quizzes unless you are in class.  Trying to participate outside of class 
will result in a loss of 20 points for each infraction.  
 
Grading:  Your final grade will be graded on a curve roughly distributed as follows:  30% A’s, 
40% B’s, 30% C’s. Low grades may receive a D or F. 
 
Project Whitepaper (10 points):  Project whitepapers describe a potential project as a team 
project for the class.  They follow a very rigid format described in class.  Five points are 
awarded for following the format.  Five points are awarded for content.  Each student submits 
a whitepaper.  The whitepapers that Professor McCabe decides are best as team projects will 
be used in class.   
 
In Class Quizzes (40 points): Each in class quiz will be on the chapter readings in McMillan 
and on previous lectures.  Each quiz will start at 12:00 and end at 12:10. You must be in class 
to take the quiz.  Each quiz will be worth four points.  All quiz grades are final.  There are no 
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makeup quizzes.  Your four lowest quiz scores will be dropped before calculating your total 
quiz points.   
 
Final team paper (40 points):  Your team project is to analyze an existing economic institution 
and propose a change to the institution to improve business performance.  Your team paper 
will document and explain the following: 
 

1. What is the problem and how do you measure the problem?  Be sure to document 
that the problem exists and the magnitude of the problem?  Finally, justify why the 
problem should be fixed. 

2. How is the problem currently being solved?  In this section you must be specific 
since you must be able to diagnose the problem in terms of what is wrong with 
current practice.     

3. How will your team’s proposed solution fix current practice to solve the problem?  In 
proposing your solution your team must consider the cost and benefit of solving the 
problem.  Your team must also propose an empirical performance measure for 
showing that your solution has indeed solved the problem.  
 

You must use the material and readings covered in class.  To structure your final paper you 
should read the Final Paper Notes on Blackboard.  Your final paper will be roughly 16 typed, 
double spaced, pages including figures and references.  The paper is to be handed in at the 
end of the last day of class.  Late papers will receive a grade of zero.  Your paper grade is 
final.    
 
Team Evaluation Grade (10 points):  Each team member will send Professor McCabe a one-
page typed assessment of themselves and each of their team members.  The peer evaluation 
form is posted on Blackboard.  This assessment is private and cannot be shared with the 
other team members.  The assessment will include what each team member did on the 
project, a grade from 0 to 10, and a reason for the grade.  Professor McCabe will assign your 
peer evaluation grade based on these assessments.  If you fail to submit a peer evaluation 
report by the end of class on 12/6 you will earn zero peer evaluation points. 
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Students with Disabilities:  If you have a learning or physical difference that may affect your 
academic work, you will need to furnish appropriate documentation to the Office of Disability 
Services. If you qualify for accommodation, the ODS staff will give you a form detailing 
appropriate accommodations for your instructor. In addition to providing your professors with 
the appropriate form, please take the initiative to discuss accommodation with them at the 
beginning of the semester and as needed during the term. Because of the range of learning 
differences, faculty members need to learn from you the most effective ways to assist you. If 
you have contacted the Office of Disability Services and are waiting to hear from a counselor, 
please tell me. 
 
Honor Code:  George Mason University is an Honor Code university; please see the Office 
for Academic Integrity for a full description of the code and the honor committee process. 
What does academic integrity mean in this course? Essentially this:  

 
(1) When you are responsible for a report, presentation, or case study, you will 

perform that task to the best of your ability. Case studies and quizzes are to be 
done completely independently. Any interaction with others during these times is 
in violation of the honor code.   

 
(2) When you rely on someone else’s work in your reports, presentations, or case 

studies you will give full credit in the proper, accepted form.  
 
(3) Another aspect of academic integrity is the free play of ideas. Vigorous 

discussion and debate are encouraged in this course, with the firm expectation 
that all aspects of the class will be conducted with civility and respect for 
differing ideas, perspectives, and traditions.  
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 Course Schedule:  This schedule might undergo some further revision.  
          Readings, JM #, are done before class. 
          Quizzes are at the start of class.   

        Quizzes cover the reading for the day and previous class. 
 

T.    Aug. 28  Exchange and Spot Markets 

TH. Aug. 30  Two Sided Auctions and Price Discovery 

 

T.    Sept. 4    Quiz 1.  Transaction Cost Theory 

TH. Sept. 6 Quiz 2.  Reputation Systems 

T.    Sept. 11 Quiz 3.  JM 4. Risk Preferences and Risk Sharing. 

TH. Sept. 13 Quiz 4.  JM 1&2.  Game Theory 1.  

T.    Sept. 18 Quiz 5.  JM 3.  Game Theory 2. 

TH. Sept. 20   Quiz 6.  JM 5.  Bargaining.  

T.    Sept. 25 Quiz 7.  JM 6.  Asymmetric Information. 

TH. Sept. 27 Quiz 8.  JM 8.  Incentive Problems 

 

T.    Oct. 2 Quiz 9.  JM 9.  Designing Contracts 

TH. Oct. 4 Quiz 10.  JM 11. One-Sided Auctions 

T.    Oct. 9 No Class  

TH. Oct.  11 Prediction Markets 

T.    Oct. 16 Quiz 11. Matching Markets 

TH. Oct. 18 Class Work:  Discovering a Project 

T.    Oct. 23 Quiz 12: Permit Markets 

TH. Oct. 25 Quiz 13: Blockchains and Decentralized Exchange 

T.    Oct. 30 Quiz 14: Making a Presentation, Project Whitepaper Due. 

 

TH. Nov. 1 Class Work:  Project Pitch 

T.    Nov. 6 Class Work:  What is the problem?  Current Practice.  Measuring Performance. 

TH. Nov. 8 Class Work:  What is the problem?  Current Practice.  Measuring Performance. 

T.    Nov. 13 Class Presentations 

TH. Nov. 15   Class Work:  What is the solution?  How will we measure success? 

T.    Nov. 20 No Class 

TH. Nov. 22 No Class 

T.    Nov. 27 Class Work:  What is the solution?  How will we measure success? 

TH. Nov. 29 Class Presentations 

 

T.    Dec. 4 Class Work:  Final Paper 

TH. Dec. 6 Class Work:  Final Paper.  Team Grades 
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