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 NCLC 475-009 The President’s Leadership Seminar  
Fall 2014 

1:30 pm - 4:10 pm  

 held in:  

Innovation Hall 316 

& 

Mason Hall Conference Room  

(See locations and times below) 

 

 

 

Dr. Gregory Unruh, PhD. 
Phone: (480) 208-6501 

Fax: (703) 993-1439 

gunruh@gmu.edu 

Enterprise 430 
Twitter: @gregoryunruh 

 

Office Hours by appointment 
 

 

Co-taught with 

Dr. Ángel Cabrera PhD. 

President of George Mason University 
 

 

The President’s Leadership Seminar is a four credit hour learning community experience that engages Mason 

University President Dr. Ángel Cabrera in the question of leadership at the individual, organizational and societal 

levels. The course is co-taught by the Arison Endowed Professor Dr. Gregory Unruh and will include participation in 

the Freedom and Learning Forum organized by the Office of the President to bring guest leaders to campus. The 

learning community will participate in discussions seeded by a selection of readings that survey the great ideas and 

great thinkers on leadership, values, global citizenship and personal fulfillment. Students will have an opportunity to 

discover something new about their leadership potential through critical thinking that challenges implicit beliefs and 

biases. Participants will develop a deeper understanding of their own leadership purpose and motivations, equipping 

them to better contribute to a more sustainable, equitable and prosperous world.     
 

 

LEARNING OBJECTIVES 

 Develop personal leadership self-awareness through a deeper understanding of personal values, priorities and 

leadership strengths. 

 Elaborate a personal development roadmap for the pursuit of a successful and meaningful career. 

 Further personal understanding of the challenges ahead in building an inclusive and sustainable world. 

 

 

NCLC 475 REQUIRED TEXTS & INSTRUMENTS 

 Selected readings (see session descriptions) 

 Additional Content will be made available as needed throughout the course. 
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COURSE ASSESSMENT: 

 

Classroom Preparation & Participation component: 

 Instructors’ assessment of  student’s participation and preparation  25% 

 Peer assessment of  student’s preparation and contribution   25% 

 

Written Assignment component: 

 Instructors’ assessment of  student’s written project    25% 

 

Experiential Learning component: 

 Instructors’ assessment of Forum project     25% 

 

 

Classroom Preparation & Participation component: 

 

 

Class Preparation & Participation:  

Collaborative learning is an important feature of New Century College learning communities.  Students are expected 

to attend class (arriving on time and remaining until the end of the session), to participate actively and responsibly, 

and to hand in all assignments when due.   

 

This class is structured around in-depth discussions of classic and contemporary readings. Thorough preparation is 

absolutely essential not only for your personal learning, but for the effective learning of the class community. You 

are therefore required to prepare and contribute meaningfully to every classroom discussion. 

 

One half of the preparation and participation grade (25% of the total grade) will be based on a 360 degree evaluation 

where each student will be asked to assess the contributions of the rest of the class. How did each participant help 

deepen or transform your own understanding and experience of the readings and assist you in reaching meaningful 

insights about yourself and future? 

 

Your contributions in class should demonstrate your understanding of the readings, build upon the conclusions and 

contributions of others and take the discussion an additional step forward. The goal is not to impress the class or 

facilitators, but to enrich the class experience for you and the other participants. 

 

You are expected to attend every class session. If you know that you are unable to do so, you should drop the course 

now. If for some unforeseen reason you must miss a class, recognize it will severely impact your grade. Please 

contact me before you miss a class by sending me an email message telling me when you will be gone. Failure to do 

so will compound the impact of the absence. 

 

 

Written Assignment component: 

 

Personal Leadership Development Plan: Each student will construct a Leadership Development Plan which will 

integrate the material covered in the course of the semester and personalize it into a plan for ongoing self-

development. The development plan should be a concise living document that you can refer to on a periodic basis to 

ensure that you are living life on purpose and enhancing your leadership abilities in a process of constant, never 

ending learning and improvement. Your plan can be personalized, but should include the following elements: 

 

 Superordinate goals and leadership purpose (Your “Why?” Of Leadership) 

 Your values hierarchy (Your “How?” Of Leadership) 

 Your areas of knowledge and skills development 

 Desired experiences and growth 

 Your role models, mentors and peer support 

 Your envisioned legacy in terms of: 
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o Family 

o Friends 

o Career 

o Impact 

 

 A more detailed discussion of requirements will occur in the class and many of the class sessions are designed to 

help you clarify and establish the content needed for the plan. The plan is due at the beginning of class on December 

5. 
 

The Group Component of the Plan: The class will be divided into groups of 3-4 members. You are welcome to 

propose your own groups but the instructor reserves the final decision on group membership. The groups will meet 

outside of classroom hours on an agreed upon schedule to provide feedback to each of the members as the progress 

on their Personal Leadership Development Plan. Each student is encouraged to seek the guidance of their peers and 

use the group as a personal “advisory board” while in turn serving as an advisor to your peers. Your group will also 

work together on the Experiential Learning component discussed below. 

 

As its first act, each group will develop a collective charter specifying the mutual expectations and responsibilities 

of the members along with a schedule of dates for weekly meetings during the term. This charter is due at the 

beginning of our second class session. 

 

One of the most crucial responsibilities of any leader is to help others grow. For the purposes of this class, helping 

the other members of your group develop their own leadership plan is a central part of your assignment. For this 

reason, part your total grade will be determined as the average of the grades received by each of your group’s 

members on their own writing project.  

 

 

Experiential Learning component: 

 

Contribution to the Presidential Freedom and Learning Forum:  In the spring of 2013 President Cabrera created 

the George Mason University Freedom and Learning Presidential Forum as a vehicle for bringing eminent scholars, 

activists, artists, and corporate and government leaders to our campus to explore their insights in light of GMU’s 

mission to create a more just, free and prosperous world. As students in this course, you will engage in experiential 

service activities around the forum. The first of these will be assisting in the hosting of invited guests on their campus 

visit and supporting forum events. These activities vary every term based on the Forum schedule and will evolve over 

the term as new events and opportunities arise. 

 

In addition, students will assist the Forum in identifying and recruiting inspiration thinkers and leaders that can offer 

insights and perspective that can help the Mason community grow and improve. To do so, the teams of 3-4 students 

discussed in the Personal Leadership Development Plan will research a potential future Forum speaker and develop a 

compelling invitation explaining why this speaker needs to participate in the Forum. Each team will complete 

following tasks: 

 

1) Leader Profile: 

In preparation for drafting the invitation, student teams will carefully investigate a potential contributor to the 

forum and build a case for why this leader should be invited to George Mason and why they should accept 

the invitation. This profile should contain, but not be limited to, the following information: 

 

 What has been the leader’s impact? 

 What is the leader’s approach to leadership? 

 Where does the leader exercise influence? Politics, Business, Media, Civil Society, Public 

Health, Diplomacy, Literary, Arts, Technology, Philanthropy, etc.? 

 What is their leadership story? 

 What questions would the Forum want to explore with the leader on their visit to Mason? 

 Other pertinent information 
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Students should exhaust all potential sources of information in developing the profile including, but not 

limited to, media reports, articles, news stories, videos, press releases, blogs, etc. Students should also 

consider seeking interviews with people that know the leader or have seen them in action as a way to fully 

flesh out the profile. The profile is due on the November 7 class meeting. The information compiled in the 

profile will be then used to complete the pitch and invitation letter.  

 

2) The Invitation Letter: 

The final element is the invitation letter itself. The letter should evoke a positive response by the invitee. The 

detailed background should make it possible for the letter to show that Mason really understands and values 

the leader’s efforts and that we could gain from hearing their story about how and why they do what they do.  

 

The Invitation Letter is due on the session when teams present their analysis and make a case for their 

selected leader. 

 

LINK: George Mason University Freedom and Learning Presidential Forum 

http://president.gmu.edu/2013/03/freedom-learning-forum 

 

 

 Late Work.  Papers and other assignments are to be turned in to the instructors at the beginning of class on the 

day due.  Late work will be reduced one letter grade per day.  No work will be accepted over one week late 

without a valid written medical excuse or notice of death in the family.  Please do not plan to turn work in to your 

instructors’ mailbox unless you have specific permission to do so. Unless specifically stipulated, work should be 

submitted in class in hard copy format; emailed and faxed material is not acceptable. 

 

 
As in any course, some adjustments to the assignments and/or weekly schedule may be made during the semester. 

This is especially true given the nature of the experiential connection to the George Mason University Freedom and 

Learning Presidential Forum. It is the responsibility of students to come to class regularly and frequently monitor 

their Mason email account in order to stay informed about possible changes in activities or assignments. 
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WEEKLY SCHEDULE 

(ALL DATES TENTATIVE) 
 

FOUNDATION SESSIONS: Held in Innovation Hall 316 on Fridays 1:30-4:10 pm. 

 

August 29: Introduction to the course  

Assignment: None 

 

September 5: Leadership Stories 

Assignments Due: 

 Personal Leadership Story  

 Group Charter 

 

October 3: Leadership Foundations 

Assignments Due:  

 None  

 

Reading: 

 Integrity: Without It Nothing Works 

http://www.agmanager.info/about/contributors/Presentations/Langemeier/Jensen_2009.pdf 

 

October 17:  Mastery & Personal Experiment 

Assignments Due: 

 None 

 

 

THE PRESIDENTIAL LEADERSHIP SESSIONS: Held on Fridays 1:00-3:30pm 

Meeting Room: The Hub, Room 1012 

 

 

September 12: Session 1: The Pursuit of Happiness 

 

  Readings: 

 Mortimer Adler, “Aristotle’s Theory of Happiness” 

 Anton Chekhov, “Gooseberries” (in The Essential Tales of Chekhov edited by Richard Ford) 

 Naguib Mamfouz, “Zaabalawi” in The Time and the Place and Other Stories, translated by 

Denys Johnson-Davies 

 

September 19: Session 2: Individual Responsibility in Leading and Following 

 

Readings: 

 Ursula K. Le Guin, “The Ones Who Walk Away from Omelas” in The Wind’s Twelve Quarters  

 Martin Luther King Jr., “Letter from the Birmingham Jail” 

 

 

October 7:  FREEDOM & LEARNING FORUM 

 President Ángel Cabrera and Rosemary Trible 

 Tuesday, October 7
th
 from 3:30pm-5:00pm in The Hub, Ballroom 

 

  

http://www.agmanager.info/about/contributors/Presentations/Langemeier/Jensen_2009.pdf
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October 10: Session 3: Towards a More Perfect Union 

 

Readings: 

 Thomas Jefferson, The Declaration of Independence 

 Frederick Douglass “What to the Slave if the Fourth of July” 

 Abraham Lincoln, “The Gettysburg Address”  

 Robert Hayden, “Frederick Douglas” 

 

October 24: Session 4: Courage to Lead 

 

Readings: 

 George Orwell, “Shooting an Elephant”  

 James O’Toole, “Frances Hesselbein” Cht.2 “The Corporate Rushmoreans” in Leading Change 

 Nelson Mandela, “Working towards peace”  

http://www.scu.edu/ethics/architects-of-peace/Mandela/essay.html  

 

October 31: Session 5: Use and Abuse of Leadership 

 

Readings: 

 Machiavelli, “The Prince”  

 James Stewart, “Spend!, Spend!, Spend!, Spend! Where Did Tyco’s Money Go?” (The New 

Yorker) 

 

November 14: Session 7: Followership 

 

Readings: 

 Stanley Milgram, “A Behavioral Study of Obedience” 

 Hannah Arendt, “Eichman in Jerusalem” 

 Desmond Tutu, “No Future Without Forgiveness”, Chpt. 2 - Nuremberg or National Amnesia? A 

Third Way? 

 

November 21: Session 8: From Success to Significance 

 

Readings: 

 Leo Tolstoy, “How Much Land Does a Man Need?” 

 Judy Brown, “Trough” (poem) 

 Dwight D. Eisenhower, “In Case of Failure Message” July 5, 1944 

 A Zen Parable of the Sweet Strawberry (“Buddha told a parable in a sutra…”) 

 

 

PERSONAL LEADERSHIP DEVELOPMENT:  Held in Innovation Hall 316 on Fridays 1:30-4:10 pm. 

 

 

November 7:  Leadership Role Models 

Assignments Due: 

 Bring your Leader Profile to class. 

 Be prepared to make your pitch live to the class. 

 

December 5: Personal Leadership Development Plans 

Assignments Due: 

 Be prepared to present your Personal Leadership Development Plan to the class. 

 

http://www.scu.edu/ethics/architects-of-peace/Mandela/essay.html
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Policies Pertaining to the Class 

 

Electronic Technologies 

 Cell phones, pagers, and other communicative devices are not allowed in this class. Please keep them stowed away and 

out of sight. Laptops or tablets (e.g., iPads) are not appropriate in the class as they distract from engagement in the 

discussion with the facilitators and the learning community. 

 

Academic Integrity 
The source for guidance on academic integrity is the University Honor Code supported by the Office for Academic Integrity.  

 

 The integrity of the University community is affected by the individual choices. GMU has an Honor Code with clear 

guidelines regarding academic integrity.  

 Plagiarism means using the exact words, opinions, or factual information from another person without giving the 

person credit. Writers give credit through accepted documentation styles, such as parenthetical citation, footnotes, or 

endnotes. Paraphrased material must also be cited, using MLA or APA format. A simple listing of books or articles is 

not sufficient. If you have any doubts about what constitutes plagiarism, please see me. 

 As in many classes, some of projects in this class are designed to be completed within your study group. With 

collaborative work, names of all the participants should appear on the work. Collaborative projects may be divided up 

so that individual group members complete portions of the whole, provided that group members take sufficient steps to 

ensure that the pieces conceptually fit together in the end product. Other projects are designed to be undertaken 

independently. In the latter case, you may discuss your ideas with others and conference with peers on drafts of the 

work; however, it is not appropriate to give your paper or work to someone else. You are responsible for making 

certain that there is no question that the work you hand in is your own. If your name appears on an assignment, your 

professor has the right to expect that you have done the work yourself, fully and independently. 

 

Disability Accommodations 
For more information about accommodations and other information related to students with disabilities, please contact Mason’s 

Office of Disability Services.   

 If you are a student with a disability and you need academic accommodations, please contact the Office of Disability 

Services (ODS) at 993-2474, http://ods.gmu.edu. All academic accommodations must be arranged through the ODS. 

 

Diversity 
Diversity is one of the university’s core values. Please refer to the Mason’s Diversity Statement . 

 

http://oai.gmu.edu/honor-code/
http://academicintegrity.gmu.edu/
http://ods.gmu.edu/
http://ctfe.gmu.edu/professional-development/mason-diversity-statement/

