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COURSE DESCRIPTION 
This learning community will explore the ways ethics and ethical climates are enacted in diverse 
organizational settings and the role of leaders in creating and sustaining those climates.  This is 
an experiential learning course, which allows students to engage in project-based learning and 
applications.  During the first half of the semester, students and instructors together will explore 
questions such as: What is organizational culture and how is leadership related to culture 
building? How are values, morals, and ethics established and sustained in organizations by 
leaders and group members? Is ethical leadership desirable and necessary?  What is the 
responsibility of leaders to establish ethical climates in their organizations and communities?  
What are the tensions between ethics and leadership?   
 
During the second half of the semester, students will serve as preliminary evaluators for the 
National Capital Business Ethics Awards (NCBEA) http://businessethicsawards.org. This 
evaluation process will involve: students reviewing submitted entries and judging criteria for the 
awards, establishing team strategies and due diligence tactics, contacting and doing on-site 
interviews at companies to discuss their ethical practices, conducting internet research on 
applicant organizations, preparing reports, and submitting findings in a final report.   
 
A secondary theme of this experiential course is understanding the intersection of ethics and 
well-being in both theory and in practice.  The science and application of well-being relates to 
character development in how individuals treat each other in informal and formal settings and the 
role of leaders in advancing the well-being of organizational members.  Students will participant 
in one of two applied university projects this spring – Good Deeds Day on April 14th or Well-
Being Day on April 17th.  
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LEARNING GOALS 
Students engaging with this course will: 
 
• explore why leading with integrity is an essential organizational competency. 
• examine notable lapses of morals and ethics in individuals and organizations. 
• review exemplars of organizational ethics and integrity. 
• gain experience assessing organizational cultures and climates along ethical dimensions. 
• gain experience in surveying and interviewing organizational leaders, employees, and other 

relevant stakeholders. 
• differentiate between unethical and ineffective leadership. 
• understand how leaders can create ethical climates in small businesses and organizations. 
• learn about espoused versus enacted values in businesses and organizations. 
• critically evaluate the ethical climate of selected organizations. 
• understand the integrative relationship of ethics and well-being   
• learn how to apply and advance concepts of well-being in an organizational setting 
 
COURSE LEARNING COMPETENCIES 
This course covers four of New Century College’s (NCC) competencies: critical thinking, 
group collaboration, communication, and well-being.  The course content, readings, class 
activities, assignments, and the instructors’ emphasis on applying theories and concepts to 
practice (reflective practice) enhance your learning and development of these competencies. We 
encourage you to apply and reflect on these competencies throughout the semester.   
 

A. Critical Thinking 

Critical thinking is a habit of mind characterized by the comprehensive exploration of issues, 
ideas, artifacts, and events before accepting or formulating an opinion or conclusion.  Someone 
who is a good critical thinker will be able to: 

• Explore the issues and identify the problem(s) 
• Distinguish among facts, opinions and inferences 
• Understand the influence of context and assumptions 
• Summarize and synthesize key issues 
• Articulate his or her own position using evidence-based arguments 
• Design and implement problem solving plans. 

 
B. Group Collaboration 

Group collaboration is the process of working toward a shared agenda and/or common purpose 
while capitalizing on the diversity within the group.  Effective group collaboration means that 
students should be able to: 

• Create shared expectations and common purpose. 
• Understand and choose roles and tasks. 
• Make decisions and track progress collaboratively. 
• Negotiate and maximize consensus, compromise and conflict. 
• Integrate individual talents and strengths toward the accomplishment of goals and tasks. 
• Be inclusive of all members of the group. 

 
C. Communication 



 3 

Communication is the process of creating and sharing meaning through human interaction. A 
competent communicator will be able to: 

• Speak, read, write and listen effectively. 
• Use appropriate language, nonverbal and visual symbols. 
• Organize strategically ideas and information. 
• Design, revise and produce work tailored to diverse audiences. 

 
D. Well-Being  

Well-being is the life-long subjective experience of life satisfaction, happiness, and a sense of 
one’s life as worthwhile.  Students will: 

• Experience a sense of meaning and purpose in life 
• Develop self-efficacy and control over one’s own life 
• Effectively self-manage stress and anxiety 
• Find equanimity, peacefulness, and resiliency in the face of adversity 
• Possess optimism and positive emotions 
• Have a feeling of social support and social trust (friends, teachers and/or family who listen to you 

deeply and show their understanding and care). 
 

ASSIGNMENTS 
 
Research Report 
The research report is worth 20 points and is due electronically on April 7, 2014 by 10:30am.  
Please use Microsoft Word and email your research report as an attachment to nlucas2@gmu.edu 
and kpine@masonlive.gmu.edu.  In your email subject line use: NCBEA Research Report.  Only 
papers submitted on time will be accepted. The project managers of the respective applicant 
companies are responsible for submitting the research paper report -- one report for each 
company. Your paper should be 4-5 pages in length, double-spaced.  Guidelines will be 
distributed in class. 
 
Good Deeds Day or Well-Being Day Participation – Applied University Project 
George Mason University is sponsoring Good Deeds Day on either April 7th or 14th (TBD) and 
the Center for the Advancement of Well-Being is hosting Well-Being Day on April 17th.  
Students will select one of these events and work in teams to make a difference by sponsoring an 
initiative.  The goal of this activity is to apply your learning in ethics and its connection to well-
being in a creative way that would benefit others at Mason.  This activity is worth 20 points.   
 
Final NCBEA Report 
Each report should include an overall executive summary with highlights from site visits, 
interviews, document analyses, and research findings.  Using the philosophy of talents and 
strengths teams are encouraged to enlist the talents of its members in assembling the final 
reports.  For example, a team might tap the strongest writer(s) to edit the final report and the best 
arrangers to organize all the interview materials and documents in preparation of analyzing that 
section of the report. The final report is worth a total of 40 points. The report must be typed and 
double-spaced.  Guidelines will be distributed in class.  The final report is due at 10:30am on 
May 12, 2014. 
 
PARTICIPATION 
In the spirit of experiential learning, this course is designed to engage students in their learning 
while connecting their classroom to the world.  Active participation is expected and includes 
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class attendance, contribution to others’ learning through class discussions, and student scholar 
discussant facilitation.   
 
Another form of participation is through engagement in the NCBEA and the applied university 
projects.  Students will work collaboratively in teams in both assignments.  It is expected that 
each student will contribute fully and equally in these activities.  Peer evaluations will be 
completed at the end of the semester and used in assessing participation points toward students’ 
final grades.  Participation is worth a total of 20 possible points. 
 
GRADING 
This independent (“interdependent”) study course primarily is focused on applying formal 
knowledge to the ethics project – the NCBEA Awards Program.  Students are expected to work 
collaboratively and independently throughout the semester.  Learning is accumulative with the 
goal of mastery in the final reports.  Grading is based on a 100-point scale: 
 
Participation        20 points 
Research report       20 points  
Applied university project (Good Deeds Day or Well-Being Day) 20 points 
 
Final Report        40 points 
Total         100 points 
 
Given the nature of this project, incomplete grades will not be assigned.  Letter grades will be 
given to those who submit final reports with required materials on the due date and time.  If a 
report is not submitted by 10:30am on May 12th, the respective PI will receive a failing grade.  
We want all students to succeed and to do well in this independent study.   
 
Class Schedule 
1/27    Introductions and overview of NCBEA project 
    Community building 
 
2/3    Discussion of readings 
    Do ethics matter? 
 
2/10    Discussion of readings 

How do leaders and co-creators create ethical organizational 
climates? 

    Ethics Case Studies 
 
2/17    Discussion of readings 
    How do you assess organizational culture? 
    Ethics in Television Analysis 
 
2/24    Guest Speakers:  NCBEA leadership and professional judges 
    Ethics in Television Analysis 
 
3/3    Discussion of readings 

Conducting research on organizations 
NCBEA Applicant Review Planning      

 
3/10    Spring break – No Class 
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3/17    Discussion of readings 

Preparing for interviews 
 
3/24    No class – work in teams and individually on interviews 
 
4/7    No class – work in teams and individually on interviews 
    Research reports due electronically by 10:30am 
 
4/14    Debrief interviews and report on status reports 
     
4/21    Interview process debriefs & preparation for final reports 
    Integrating research with interview summaries 
 
4/28    Final Report Drafts Due & Peer Review Feedback 
 
5/5    Feedback on Final Reports    
    Wrap-up  
 
5/12 Final Reports Due  

Bring a hard copy of the final report with applicant materials 
to 412 Enterprise Hall by 10:30am.  Final report also must be 
submitted electronically by 10:30am.  

 
ASSIGNED READINGS & STUDENT SCHOLAR DISCUSSANTS 

 
 FEBRUARY 3RD CLASS SESSION & STUDENT SCHOLAR DISCUSSANTS 

1. Clearing a Path for Ethics in the 21st Century (Roger Mudd) 
2. The Role of Ethics in 21st Century Organizations (Stephen Brimmer) 
3. Reinventing Ethics (Howard Gardner) 
4. There’s Only Ethics…(Rushworth Kidder) 
5. Avoiding Integrity Land Mines (Ben Heineman, Jr.) 

 
FEBRUARY 10TH CLASS SESSION & STUDENT SCHOLAR DISCUSSANTS 

1. Why CSR?  The Benefits of Corporate Social Responsibility Will Move You To 
Act (Devon Thorpe) 

2. Business Ethics Survey Report 2011 (Ethics Resource Center) 
3. Generational Differences in Workplace Ethics 2013 (Ethics Resource Center) 
4. The Concept of Organizational Culture: Why Bother? (Edgar Schein) 
5. Levels of Culture (Edgar Schein) 

 
FEBRUARY 17TH CLASS SESSION & STUDENT SCHOLAR DISCUSSANTS 

1. Cultures in Organizations:  Two Case Examples (Edgar Schein) 
2. The Power of Reframing (Bolman & Deal) 
3. Organizational Culture and Symbols (Bolman & Deal) 
4. Integrating Frames for Effective Practice (Bolman & Deal) 

 
FEBRUARY 24TH CLASS SESSION & STUDENT SCHOLAR DISCUSSANTS 

1. Critical Elements of an Organizational Ethical Culture (Ethics Resource Center) 
2. Creating an Ethical Organizational Climate (Craig Johnson) 
3. Reframing Ethics and Spirit (Bolman & Deal) 
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MARCH 3RD CLASS SESSION & STUDENT SCHOLAR DISCUSSANTS 

1. Building a Corporate Reputation of Integrity 2011 (Ethics Resource Center) 
2. How Leaders Begin Culture Creation (Edgar Schein) 
3. How Leaders Embed and Transmit Culture (Edgar Schein) 
4. Assessing Cultural Dimensions:  A Ten-Step Intervention (Edgar Schein) 

 
 
SYLLABUS REVISION  
This syllabus is subject to change. Readings and/or activities may be added during the course. 
Revisions, if any, will be posted to the course wiki site and will be labeled  
with the revision date.  
 
NCC COMMITMENT TO DIVERSITY 
 
New Century College, an intentionally inclusive community, promotes and maintains an 
equitable and just work and learning environment. We welcome and value individuals and their 
differences including race, economic status, gender expression and identity, sex, sexual 
orientation, ethnicity, national origin, first language, religion, age, and disability. 

• We value our diverse student body and desire to increase the diversity of our faculty and staff. 
• We commit to supporting students, faculty and staff who have been the victims of bias and 

discrimination. 
• We promote continuous learning and improvement to create an environment that values 

diverse points of view and life experiences. 
• We believe that faculty, staff and students play a role in creating an environment that engages 

diverse points of view. 
 

We believe that by fostering their willingness to hear and learn from a variety of sources and 
viewpoints, our students will gain competence in communication, critical thinking and global 
understanding, aware of their biases and how they affect their interactions with others and the 
world. 
 

 
ACADEMIC POLICIES AND INFORMATION 

 
LEARNING DIFFERENCES 
If you have a learning or physical difference that may affect your academic work, you will need 
to furnish appropriate documentation to the Disability Resource Center.  If you qualify for 
accommodation, the DRC staff will give you a form detailing appropriate accommodations for 
your instructor. 

In addition to providing your professor with the appropriate form, please take the initiative to 
discuss accommodation with him at the beginning of the semester and as needed during the term. 
Because of the range of learning differences, faculty members need to learn from you the most 
effective ways to assist you.  If you have contacted the Disability Resource Center and are 
waiting to hear from a counselor, please tell Dr. Lucas. 
 
POLICY FOR LATE AND MISSING ASSIGNMENTS 
You are responsible for completing individual and group assignments on time.   All assignments 
are due on the date listed in the syllabus and must be handed in on time. Late assignments will 
not be accepted. 
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FORMAT FOR ASSIGNMENTS 
Unless otherwise noted by the instructor, the final report must be submitted both as a hard copy 
and electronically to nlucas2@gmu.edu and kpine@gmu.edu as Microsoft Word attachments. 
Please include NCBEA FINAL REPORT in your email subject line plus any other identifier 
that will help us find your report electronically. 
 
Accurate spelling, clarity, and correct use of grammar and punctuation are expected and their 
absence can negatively affect your grade. You are responsible for keeping an electronic copy of 
all writing assignments that you submit for the course.  Please save your work in multiple places.   
 
 

STUDENT LEARNING RESOURCES 
 

WRITING RESOURCES 
Writing is an important component of this learning community and represents one facet of 
effective communication. You may wish to use the Writing Center to assist you with an 
assignment. Tutors at the Writing Center can help you brainstorm, structure, and revise your 
written work. The Writing Center has multiple locations on campus.  See 
http://writingcenter.gmu.edu  or call 703-993-1200. 
 
OFFICE OF DISABILITY SERVICES (ODS) 
The staff members of the Office of Disability Services (ODS) assist students with learning 
differences or any other conditions that may impact academic performance. ODS is located in 
SUB I; 703-993-2474; http://ods.gmu.edu/  
 
COUNSELING AND PSYCHOLOGICAL SERVICES 
Professional counselors provide individual and group sessions for personal development and 
assistance with a range of emotional and relational issues. Counseling and Psychological 
Services Office (CAPS) is located in SUB I, Room 3129; 703-993-2380; http://caps.gmu.edu.  In 
addition, the Learning Services Program (703-993-2999; http://caps.gmu.edu/learningservices/ ) 
offers academic skill-building workshops as well as a tutor referral services.   
 

 
 
 


