
CHSS Faculty Assembly

College of Humanities and Social Sciences

January 31, 2024



Call to Order
Approval of minutes from November 29, 2024 (5 minutes)

3:05-3:40: Announcements 

From the Dean 
From the Chair

3:40-4:25: New Business

(Interim) resolution of discussion of the status of CHSS colleagues at MK
Discussion of the role and function of ex officio members of CHSS committees
Committee reports

4:25: Comments for the Good of the Faculty

4:30: Adjournment



Approval of minutes from FA meeting on 
November 29, 2023



Announcements from the Dean



CHSS Faculty Assembly
January 31, 2024

Dean’s Remarks



Dean's remarks

1) CHSS FY24 and FY25 permanent E&G budget reduction planning

2) LAU faculty workload guidelines development project – update

3) Promotion & Tenure Guidelines working group - update

4) Save the dates
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1. CHSS E&G Budget Reduction Planning FY24-25

Target: 3.747M; achieve 50% in FY24

Guiding principle: minimize disruption

Tactics:
FY24:   Return vacant lines with funding to state (10 position, $1.5M)

       Delay faculty and staff hiring actions (8 positions,$500k)

       Reduce part-time (adjunct) budget while sustaining enrollment capacity
       and high-quality instruction ($800k)

FY25:    Move college and LAU expenses from E&G to indirect and foundation accounts (as
              possible/appropriate)

              Temporarily move department research admin positions to indirect; eliminate IDC
       incentive to cover?

       Achieve savings through re-organizations and business process improvements (?)



FY25 Budget Planning – Recalibration 
Tactics will achieve budget reduction and some spending decreases in E&G through 
“all-funds” 

Need plan to achieve college-level and unit-specific budget reduction and additional 
spending reductions

College forecast to overspend E&G ~ $500k toward 50% of cut in FY24; will 
need to cut spending further in FY25 and subsequently to meet 100%. 
Reminder: budget reductions are permanent.

FY25 budget reductions in CHSS will not be across-the-board

Engage unit leadership in unit-specific spending reductions

Recalibration continued - focus on equity in faculty and GA workload and reduction in 
E&G spending
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FY25 Budget Planning Process
Local Academic Units are preparing:
1. Spending reduction scenarios

• 4% and 8% E&G spending reduction planning
2. Plan for increases in spending on non-E&G sources of funding  - 

either temporarily or permanently
3. Budget Request

• Tenure-line hires - only if unit has a positive bottom-line and 
FY22-24 enrollment growth

• One-time requests – need to include unit cost-share
• Term hires – only if reduction planning enables LAU 

resourcing
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FY25 Budget Planning Process
College-level budget reduction planning process mirrors
LAU reduction planning:

1. Spending reduction scenarios
• 4% and 8% E&G spending reduction planning

2. Plan for increases in spending on non-E&G sources of funding  - 
either temporarily or permanently
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Cost/value/impact self-assessment exercise

High cost (people, time, $)              High cost  
Low value                           High value
Low impact                          High impact

Low cost                             Low cost
Low value                            High value
Low impact                           High impact
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Examples of college-level funding “pauses”:
     Term Faculty Curriculum Development Grants (funding Term Faculty Study Leaves instead)
     Mid-Career FRDAs 
     CHSS Postdoctoral Teaching and Research Fellows Program



CHSS FY23 Education & General Expense



FY23 Sources of Funds



Campaign Planning Overview
The university has launched a five-year $1B comprehensive 
campaign. In support of this goal, CHSS has set a goal of $50 
million, and we have raised $16 million thus far.



Campaign Planning Overview

• Strengthen and expand the college’s research centers

• Support faculty through new chairs and professorships

• Fund new student scholarships, fellowships and career readiness 
activities

• Provide funds for academic and inclusive excellence initiatives

• Expand learning opportunities for nontraditional learners

CHSS’s campaign priorities reflect the strengths and 
ambitions of our collective work



2. LAU faculty workload guidelines - update
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• December 15 was deadline for submission of drafts
        thank you! 
• May 15 – deadline for finalization (no change)

3. Promotion and Tenure guidelines update

• Pause/re-timeline



CHSS’s governance documents – bylaws, RPT 
guidelines, teaching load standards, workload policy 
docs – are guidewires for the college’s shared 
governance
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• They set expectations regarding both process and performance
• They set frameworks for accountability
• They articulate our values
• AND they are, always, framed in the context of university-level shared governance 

documents and policies

CHSS has taken important steps in the right direction over the last several 
years to strengthen our practices of shared governance and our culture of 
civility and inclusive excellence….

 But there is still more work to do….
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CHSS Value Statements – to socialize as we continue to 
work on strengthening the college’s culture of shared
governance, civility, and inclusive excellence
 
• Faculty can contribute differently to the college’s teaching, research, and service mission—and our 

success overall depends on excellence in all three arenas [this is ONE integrated mission, not 
“separate missions”] 

• Faculty may (should?) contribute differently to the college’s teaching, research, and service mission 
at different stages of their career 

• Workload assignments can change year-to-year and over longer periods of time—but need, always, 
to be managed equitably by LAUs and monitored carefully by the college



Save the Dates
Feb 5, 7pm Sherwood Center 
Beth Macy, author of Dopesick and Raising Lazarus - Fall for the Book and OLLI
https://fallforthebook.org/bethmacy/

Feb 5 through December 2024

“Baldwin 100” -  Alan Cheuse International Writers Center https://cheusecenter.gmu.edu/

Feb 22, 7pm, Harris Theatre 

Marlon James, author of Moon Witch, Spider King and Black Leopard, Red Wolf

Fall for the Book https://fallforthebook.org/marlonjames/

Feb 26, 11-2:30pm Merten 1201

Sojourner Truth Lecture and Conversations with Students and Faculty
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https://fallforthebook.org/bethmacy/
https://cheusecenter.gmu.edu/
https://secure-web.cisco.com/1iYaufjtpkhSl5DpgW9QxrO8sXI2IHaJCb8zeljrqa-uHcmvnEeJXH5690KB9LkU4bsTAmol8j5iwl5CUEw2dEOv_jXwlL7fYMt7fIoGWkeLhM2S2bt8GxOdgndhqtYKUHnFqGEt_-5-zvsR98KixfyT7ooUOjgWZ8RuG3rKAm4IxLp01-dDdUZgs_bl2bojuc9aZjW7dCQ_FnhVLGt1xI7XaUTy5BbHB5SddtQ-hn_ZVCF8onHrPplk2ALiIUe_tp_m_VDYlF6zaL0Bnhjo50h4jMVbXy0ojmEnMzBXW5XtohgmFle54rdkMjcmV7PJdyFlm1Mde_E6san7Hh9ugWWMyVpGiJJ_2NtReVUVD5Y_QuWokqFLWJCN0b8wUgN4t3DNupo4UFS0m8dKwLFL3HKhYa9tTSDFt47qeCkfpH48/https%3A%2F%2Ffallforthebook.org%2Fmarlonjames%2F


Questions?
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“
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– Roger Wilkins

We have no hope of solving 
our problems without 
harnessing the energy and 
creativity of all our people.

Thank you for everything you do to support our students! 



Announcements from the Chair



• Wednesday, March 13, 3-4:30pm

Spring 2024 Faculty Assembly Meetings



Old Business



Interim resolution of the discussion of the 
status of CHSS colleagues at MK on 11/29/23



New Business



Discussion of the role and function of ex officio 
members of CHSS committees



Committee Reports



Comments for the Good of the Faculty



Adjournment


