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Minutes | CHSS Faculty Assembly Meeting 

Wednesday, November 29, 2023 | 3:00-4:30 

 
• SUMMARY: Regularly scheduled CHSS Faculty Assembly meeting included an approval of the 

minutes from the past meeting; a detailed presentation of college-level issues and initiatives 
from the Dean; committee reports, and an update on upcoming items to be heard and discussed 
by the Faculty Senate. 
 

• Call to Order 
o CHSS Faculty Assembly Chair Jim Blevins called the meeting to order at 3:00 (called and 

seconded) 
o There were 47 participants in attendance at the start of the meeting, establishing a 

quorum (greater than 25), which grew to 63 throughout the meeting. 
• Minutes approved from the September 20, 2023 meeting 
• Announcements from the Dean 

o CHSS Budget Reduction Planning FY24-25  
§ Target: 3.75M; achieve 50% in FY24 (some reduction achieved, and some 

positive negotiations) 
§ Guiding principle: minimize disruption 
§ Tactics: 

• FY25:  
o Return vacant lines with funding to state (10 positions, $1.5M) 
o Delay faculty and staff hiring actions (8 positions, $500K) 
o Reduce part-time (adjunct) budget while sustaining enrollment 

capacity and high-quality instruction ($800K) 
• FY25 

o Temporarily move department research admin positions to 
indirect; eliminate IDC incentive to cover? 

o Move college and LAU expenses from E&G to indirect and 
foundation accounts (as possible/appropriate) 

o Achieve savings through re-organizations and business process 
improvements (?)  

• These will/would be permanent budget reductions 
• Tactics will achieve budget reduction and some spending decreases in 

E&G through “all-funds” 
• Need plan to achieve college-level and unit-specific budget reduction 

and additional spending reductions 
o College forecast to overspend E&G appx $500K toward 50% of 

cut in FY24; will need to cut spending further in FY25 and 
subsequently to meet 100%.  

• FY25 budget reductions in CHSS will not be across-the board 
• Engage unit leadership in unit-specific spending reductions 



2 
 

• Recalibration continued – focus on equity in faculty and GA workload 
and reduction in E&G spending 

• Local Academic Units to prepare: 
o Spending reduction scenarios 

§ 4% and 8% E&G spending reduction planning 
o Plan an increase in spending on non-E&G sources of funding – 

either temporarily or permanently 
o Budget Request 

§ Tenure-line hires – only if unit has positive bottom-line 
AND FY22-24 enrollment growth 

§ One-time requests – need to include unit cost-share 
§ Term hires – only if reduction planning enables LAU 

resourcing 
§ College is going through the same exercises (not just LAU cuts). College-level 

budget reduction planning process mirrors that of LAUs 
§ Reviewed a cost/value/impact self-assessment exercises 

• Presented 4-quardrant thought exercises (portfolio balancing) 
o High cost (people, time, $), low value, low impact (*need to 

reduce) 
o High cost, high value, high impact 
o Low cost, low value, low impact (*need to reduce) 
o Low cost, high value, high impact (*need more here) 

o Update on LAU faculty workload guidelines development 
§ Associate Dean reviewed the history on this initiative (beginning in 20-21) 
§ Approval and Adoption of Guidelines occurred in May 2022 
§ Other important resources: 

• Faculty Senate Taskforce Report “Reimagining Faculty Roles and 
Rewards 

• 2022 COACHE Executive Summary and Key Findings 
§ AY22-23 

• LAUs form and charge ad hoc committees or working groups to begin 
developing local guidelines 

• Re-set of Deadline to Dec 15 2023 
§ AY23-24 

• CHSS continues to receive workload guidelines drafts from LAUs 
• Wrap-up sessions with Faculty Affairs Associate Dean to finalize drafts 
• Dec: Submissions 
• Spring: Finalization and posting of all LAU guidelines 

o Save the dates 
§ Nov 30 Listening and Learning on our Campus; The War in Gaza 
§ Dec 5 Mary Roper Award Celebration 
§ Dec 6 CHSS Coffee Hour, and conclusion of CHSS Patriot Pantry Drive 

• Announcements from the Chair 
• Next meetings 
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§ Jan 31 
§ March 13 

• New Business 
§ Discussion of the status of CHSS colleagues at Mason Korea (e.g., can they be voting 

members of CHSS Faculty Assembly?) 
o Associate Dean Shannon Davis explained that Mason Korea faculty are 

affiliated with a main Mason college/unit, and share in Mason’s 
academic/intellectual and teaching goals 

o Mason Korea have been developing their own faculty 
governance processes (e.g., Faculty Assembly) 

o Faculty are held to same standards as Mason campus faculty—
guidelines and policies state required compliance with main 
Mason guidelines and policies and LAUs to which they are 
affiliated—specifically states involvement within faculty 
governance (in compliance with Commonwealth and Korean 
law) 

o CHSS-related faculty disciplines: Economics and Global Affairs 
o Question/Discussion about what the major challenges would be 
o Questions/Discussion about the interconnections of FA affiliation and 

other CHSS and LAU policies 
o Questions/Discussion about what other universities have done 
o Question about how many MK CHSS faculty there are (answer: around 

20, and growing) 
§ Committee Reports 

o Governance and nominations committee: Dr Schrag will be temporarily 
replaced on the faculty senate by Dr. Greet while he is on leave 

• Comments for the Good of the Faculty 
o Melissa Broeckelman-Post update from Faculty Senate 

§ Change in faculty calendar so Fall semester starts Aug 26 
§ Meeting in a week 

• Discussion of changes to holidays (Fall break, election day, reading days) 
• Ways long-term faculty contracts are handled 
• Opportunities for faculty to be involved in intercollegiate athletics 
• Talk to your senators about questions and concerns 

§ Upcoming meeting 
• Discussing some policies 

o Syllabi 
o Academic load 
o Weigh in with your senators 

§ Info coming on nominations for committees 
§ Speak to your senators if you want to continue to be considered/nominated if 

you don’t make in onto ballot 
o Update on Provost search 

• Adjournment 
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o Moved, seconded 

Minutes respectfully submitted by Deborah E. Rupp, CHSS Faculty Secretary 

 


