
 1 
 

 
 

Reappointment, Promotion, and Tenure Guidelines 
Department of Criminology, Law and Society 

George Mason University 
 

Approved 6/24/2020 

INTRODUCTION 

Reappointment, promotion, and tenure decisions within the Department of Criminology, Law and Society 
(CLS) are guided by the latest edition of the Faculty Handbook, the latest guidelines of the College of 
Humanities and Social Sciences (CHSS), and the guidelines contained within this document. The evaluation 
criteria and procedures described herein have been drafted and adopted by the faculty.  

CRITERIA FOR PROMOTION AND TENURE IN THE COLLEGE AND UNIVERSITY  

Evaluation criteria for tenure-track and tenured faculty are described in Section 2.4 of the Faculty 
Handbook1 and in the CHSS Promotion and Tenure Guidelines.2 Promotion to associate professor or full 
professor and the granting of tenure are made in recognition of an individual’s significant accomplishments 
in research, teaching, and service. The minimum requirement for promotion in rank is an assessment of 
genuine excellence in either research or teaching, high competence in the alternate category, and high 
competence in service.  

CRITERIA FOR PROMOTION AND TENURE IN CRIMINOLOGY, LAW AND SOCIETY  

Working within the parameters set forth by the Faculty Handbook and the CHSS guidelines, the CLS 
Reappointment, Promotion, and Tenure Committee (RPT) evaluates each candidate’s record of research, 
teaching, and service, and determines if the candidate has achieved genuine excellence or high competence 
in each area. The departmental standards for promotion and tenure reflect CLS’s high regard in the 
discipline, Mason’s status as a research-intensive (R1) university, and the department’s commitment to high 
quality teaching and mentoring of students.  

Research 

A judgment of “genuine excellence” or “high competence” in research is based on a range of considerations 
and involves a holistic assessment of a candidate’s scholarly record. No single category of research evidence 
and no single kind of evidence is in itself sufficient to make a judgment about the quality of a candidate’s 
corpus of work. Given the great diversity of ways in which a candidate may demonstrate scholarly 
achievement, the department does not rely on numerical quotas. The CLS RPT Committee review will take 
into consideration both quality and quantity when evaluating a candidate’s scholarly record. Of the many 
                                                 
1 The latest Faculty Handbook is available at: https://provost.gmu.edu/faculty-matters/faculty-
appointments 
 
2 The latest CHSS Promotion and Tenure Guidelines are available at: https://chss.gmu.edu/faculty/faculty-
governance/college-promotion-and-tenure-guidelines 
 

https://provost.gmu.edu/faculty-matters/faculty-appointments
https://provost.gmu.edu/faculty-matters/faculty-appointments
https://chss.gmu.edu/faculty/faculty-governance/college-promotion-and-tenure-guidelines
https://chss.gmu.edu/faculty/faculty-governance/college-promotion-and-tenure-guidelines
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forms of scholarship, the department considers the generation of knowledge to be the most important, and 
accordingly expects candidates to demonstrate significant accomplishments in this area. The department 
values both basic and applied knowledge generation.  

In the case of promotion to associate professor, the candidate’s record of scholarship should indicate 
sufficient quality and quantity to show the potential to serve in a research leadership role in their field of 
study, and a developing trajectory of visibility and impact. Leadership in a field is indicated by the 
development of sustained scientific inquiry that pushes a field forward.  In the case of promotion to full 
professor, the record of scholarship should be sufficiently extensive to assure the university community 
that the candidate has assumed a research leadership role in their field of study, with a demonstrated 
record of visibility and impact. For both ranks, the dossier should provide evidence of sustained quality and 
quantity of research. Candidates should consult the Provost’s Office casebook template to determine what 
evidence must be included in the dossier.   

Evidence of Scholarly Achievement 

The department values the development of scholarly work across a range of publication outlets, including 
books, journal articles, research monographs, chapters in edited books, etc.  

Peer-reviewed publication: The department emphasizes peer-reviewed publication as a key indicator of 
scholarly achievement. To achieve “peer-reviewed” status a candidate’s work must be evaluated by 
qualified reviewers in an external review process. When preparing their dossier, candidates are obliged to 
clearly distinguish publications that do and do not meet this standard.3   

The department recognizes that some faculty may establish their academic identity in part by publishing in 
the field of law. Many law reviews are student-run and not peer-reviewed. Publications in these journals 
will be considered for promotion and tenure according to the department's evidence of publication quality 
detailed below. 

Evidence of publication quality: In addition to peer-reviewed status, the CLS RPT Committee will consider a 
variety of indicators to determine the quality of a given published work, depending on the type of 
publication. Key indicators include the CLS RPT Committee’s own review and assessment of the published 
work and the external reviewers’ assessments of the candidate’s published work.  Other important 
indicators of publication quality include:  
 

1. Quantitative evidence of an article or book’s impact and visibility (e.g. citation counts). 
2. Quantitative or qualitative evidence of the prestige or impact of the outlet of publication or 

press. (e.g. ranking of journals by impact factors, or surveys of prestige, assessment of 
quality of book publishers, etc.). 

3. Qualitative evidence of the publication’s merit, visibility, and impact (e.g., published 
reviews, testimony before government agencies or legislatures, changes in scholarly, 
organizational, or educational practices that resulted from the candidate’s work). 

                                                 
3 Publications that have been accepted (not conditionally accepted) in writing will have the same status as 
publications in print. Candidates for promotion and tenure should provide evidence of a publication’s 
acceptance.  
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Acquisition of funding for research: Funded research has become an important part of the development of 
knowledge in many areas of criminology, law and society. Accordingly, the department recognizes that 
successful receipt of grants is an indicator of scholarly achievement.  At the same time, the department also 
recognizes that research funding may not be necessary for some types of scholarship, and may not be 
available for certain topics or methods of research. 

Additional indicators of scholarly achievement:  The department recognizes a broad array of additional 
indicators of scholarly achievement. Key indicators of visibility and impact include the receipt of awards and 
recognition for research, citations to a candidate’s body of scholarship, and serving as Editor or Associate 
Editor of a journal. Other indicators of scholarly achievement include:  

1. Papers and presentations delivered at academic, professional, and policy-relevant conferences 
and events.4 

2. Serving on editorial boards of relevant academic/professional publications. 
3. Publication in professional and policy-relevant outlets. 
4. Publication of final reports to research sponsors and technical reports.  
5. Book reviews and review essays.  

 
Evaluations of the External Referees 

The CLS RPT Committee gives significant weight to the external letters solicited by the Chair of the 
department in judging the candidate’s achievements in research. These letters provide important 
information as to how scholars in the candidate’s field evaluate the quality, quantity, and impact of the 
candidate’s scholarship. The procedures for requesting external letters are detailed in the CLS department 
bylaws. 

Leadership and Collaboration in Research  

The CLS RPT Committee will consider authorship order and a candidate’s contributions to collaborative 
work when evaluating scholarly achievement. Sole or first authorship on a publication (in fields that do not 
use the alphabetical rule for authorship) is recognized as indicating a leadership role on scientific work. 
Acting as PI of a research grant is also recognized as an indication of taking a leadership role in scientific 
research.   

Collaborative research and co-authored publications are common in criminology, law and society. 
Candidates will be expected to detail their contributions to publications in which they are not first author 
and to research grants for which they are not PI. In some circumstances, letters from collaborators may be 
requested (e.g. when a candidate has a substantial body of work co-authored with a specific 
collaborator(s), or when a substantial portion of the candidate’s record includes co-authored articles where 
the candidate is not first author).  The procedures for requesting collaborator letters are detailed in the CLS 
department bylaws. 

                                                 
4 Invited presentations and keynote addresses denote heightened status in the field and should be 
distinguished from those where the candidate was not solicited specifically to make the presentation. 
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Credit for Prior Work  

The CLS RPT Committee will consider the entire research record of a candidate, but special weight will be 
given to the period from hiring to candidacy (for promotion to associate professor and tenure) or last 
promotion to candidacy (for promotion to full professor).5 In the case of scholars coming from other 
institutions, greater weight may be given to the publication record prior to arrival at Mason, if the 
candidate is being considered for promotion early in the official tenure track period (see Faculty Handbook, 
2.1.2). Candidates for promotion to associate professor should demonstrate that their record of scholarship 
goes significantly beyond their dissertation. 

Teaching 

A judgment of “genuine excellence” or “high competence” in teaching is based on a range of considerations 
and involves a holistic assessment of a candidate’s teaching and mentorship record. No single category of 
teaching evidence and no single kind of evidence is in itself sufficient to make a judgment about a 
candidate’s achievement in teaching. At the college level, tenure or promotion based on genuine excellence 
in teaching requires evidence of national recognition for pedagogy, and a level of scholarly activity related to 
teaching and learning that is similar to that required for genuine excellence in research (see CHSS Promotion 
and Tenure Guidelines). 

The CLS RPT Committee will take into consideration both quality and quantity when evaluating a candidate’s 
teaching record. The department values teaching effectiveness across a variety of classes (e.g. large and 
small, face-to-face, hybrid or on-line, undergraduate and graduate). Candidates, in consultation with the 
department chair, should ensure that they have engaged in a sufficient amount and breadth of teaching to 
be reviewed for promotion to a given rank and tenure. The department encourages faculty to gain external 
research grants and recognizes that faculty with external research support may have reduced course loads. 
The Department recognizes that faculty with external research support have been approved for course 
reductions, and the CLS RPT Committee will take this balance into account when assessing a candidate’s 
teaching record. 

Evidence of Teaching Achievement 

The Provost’s Office has provided a list of recommended criteria to evaluate achievement in teaching, which 
the department and CLS RPT Committee follows.6 The department has drawn on this list to identify four 
indicators of teaching quality and effectiveness that are relevant to all candidates. Candidates should consult 
the Provost’s Office casebook template to determine which evidence must be included in the dossier.   

                                                 
5 For these purposes, the date of hire is the date that the candidate signed the University’s contract. 
Normally the c.v. submitted as part of the application package will be used to establish publication record 
at the time of hiring. 
6 Available at: https://provost.gmu.edu/administration/department-chairs/recruitment/evaluating-
excellence-teaching 
 

https://provost.gmu.edu/administration/department-chairs/recruitment/evaluating-excellence-teaching
https://provost.gmu.edu/administration/department-chairs/recruitment/evaluating-excellence-teaching
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Student course evaluations: The CLS RPT Committee will consider quantitative ratings of teaching provided 
by students anonymously on the official university course evaluation form for all courses taught at Mason.7 
Written comments provided by students anonymously on the official university course evaluation form may 
also be included in the dossier (if included, all verbatim comments must be provided; a sample of 
comments is not sufficient).  

Peer teaching evaluations: The CLS RPT Committee will consider peer observations of the candidate’s 
classroom teaching (including a review of teaching materials). Peer observations are regularly conducted as 
part of the department’s faculty performance review process. Candidates should consult the latest CHSS 
Promotion and Tenure Guidelines to determine the minimum number and mix of observations needed for 
promotion to a given rank (e.g. different classes, semesters, and observers).  

Course materials: The CLS RPT Committee will evaluate the clarity, appropriateness, and efficacy of 
materials provided or used in class, including syllabi and course assignments. 

Student advising and mentoring: The department values advising and mentoring of students outside the 
classroom at both the undergraduate and graduate levels (e.g., mentorship of undergraduate student 
research, participation in thesis and dissertation committees, publishing with student co-authors, 
supervision of graduate research or teaching assistants, etc.). Candidates for full professor should 
demonstrate a high level of activity on dissertation committees, including chairing at least one successful 
dissertation defense.  
 
Additional indicators of achievement in teaching: Drawing on the Provost’s recommended criteria, the 
department also recognizes a broad array of additional indicators of achievement in teaching, including 
several that demonstrate leadership in pedagogy, teaching, and learning and which provide evidence of 
impact beyond the classroom. Key indicators of visibility and impact include scholarly publications on 
teaching and learning (evaluated with the same criteria described above for research publications) and the 
receipt of awards and recognition for teaching or mentoring. Additional indicators of achievement in 
teaching include:  
 

1. Assessment of student learning (e.g. feedback on student work, rubrics, evidence of student 
learning outcomes, knowledge and skills gained by students enrolled in the candidate’s classes or 
under the candidate’s mentoring, etc.). 

2. Development and implementation of new curricula, courses, or programs (traditional or online) 
3. Design, implementation and assessment of teaching innovations. 
4. Engagement in curricular initiatives (e.g., Mason Impact, OSCAR/Students as Scholars, Writing 

Intensive courses, Active Learning Classrooms, etc.). 
5. Funding for curricular development, piloting teaching methods, or advising. 
6. Presentations on teaching at academic conferences. 
7. Teaching courses outside the university (e.g. Osher Lifelong Learning Institute, ICPSR summer 

courses, etc.). 

                                                 
7 The CLS faculty recognize that a large body of research raises concerns about the use of student teaching 
evaluations in faculty evaluation processes (see: https://www.asanet.org/press-center/press-
releases/reconsidering-student-evaluations-teaching). As a result, the faculty encourage a holistic 
assessment of teaching quality that relies on multiple measures of teaching effectiveness. 

https://www.asanet.org/press-center/press-releases/reconsidering-student-evaluations-teaching
https://www.asanet.org/press-center/press-releases/reconsidering-student-evaluations-teaching
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Service 

A judgment of “high competence” in service is based on consideration of the quality and quantity of a 
candidate’s involvement in service to both the university and the profession overall. High competence in 
service is required for promotion to full professor by the University. The department also expects a 
minimum of high competence in service for promotion to associate professor and/or tenure. Following 
university guidance, the department does not provide or assess “genuine excellence” in this domain. 
Accordingly, a candidate may not be promoted or tenured based solely on genuine excellence in service.  

University Service  

Service to the university occurs at the departmental, college, and university levels. It includes, but is not 
limited to: participating in the governance, administration, and personnel decisions of the department, the 
college, and other university units; supporting student and faculty professional groups and participating in 
events that represent the department within and outside the university (e.g. student/faculty orientations, 
advisory committees, and graduation and other ceremonies); and actions that enhance collegiality, positive 
relations, a team spirit, and good will among faculty, staff, and students in the department and larger 
university.  

Service requirements for faculty are established by the department chair via departmental committee 
assignments, in conjunction with other responsibilities that may be assigned at the department, college, or 
university level. Achieving high competence means fulfilling assigned responsibilities with timeliness and 
competence and demonstrating initiative in service duties. Candidates should carefully document their 
service work and accomplishments (including awards and recognition) for the promotion and tenure review 
process.  

Departmental expectations for the amount and type of university service vary depending on faculty rank. 
Tenured faculty are expected to show leadership and perform more service than untenured faculty; 
untenured faculty are expected to concentrate more of their time on establishing their research and 
teaching records for promotion and tenure. Candidates for promotion to associate professor and/or tenure 
are expected to have some service, primarily at the department level. Candidates for promotion to full 
professor should demonstrate substantial and sustained college or university-level service while continuing 
to provide departmental service. Serving in a formal leadership position in the department (e.g. chair, 
associate chair, or program director) is considered by the department to be university level service. 
However, as noted by the CHSS P&T Guidelines, such service “should not exempt one entirely from college- 
or university-level service.” 

Professional Service  

Professional service refers to service that promotes the candidate’s professional field or that makes 
university-generated knowledge and skills more visible, accessible, and useful to those outside the scholarly 
community. Participation in academic and professional societies (especially taking leadership roles) and 
working with policy makers and practitioners are ways that candidates can perform professional service. 
Another is performing outreach efforts that employ the candidate’s academic expertise in ways that benefit 
society outside the university. Candidates for promotion to associate professor and/or tenure are expected 
to perform only a modest amount of professional service; candidates for promotion to full professor are 
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expected to be active in professional associations and outreach efforts.  While professional service is highly 
valued in the department, professional service alone is not sufficient to gain high competence in service. 

CRITERIA FOR RENEWAL IN CRIMINOLOGY, LAW AND SOCIETY  

Section 2.7.2 of the Faculty Handbook stipulates the procedures for reappointing faculty who have received 
an initial, 3-year tenure-track appointment. Reappointment decisions are made in recognition of an 
individual’s accomplishments in research, teaching, and service.  
 
The evaluation criteria stated for promotion and tenure earlier in this document are applicable to the 
reappointment decision. When deciding upon reappointment, the CLS RPT Committee will evaluate the 
candidate’s prospects for a successful promotion and tenure evaluation were the candidate to be 
reappointed. When reviewing the dossier, the CLS RPT Committee must take into consideration the limited 
number of years the candidate has been employed in this faculty position. The department chair is 
expected to provide annual guidance to the candidate regarding progress toward promotion and tenure. 
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