
BYLAWS OF THE SCHOOL OF INTEGRATIVE STUDIES 
GEORGE MASON UNIVERSITY 

 

ARTICLE I 

AIMS 

 

These bylaws specify the procedures by which the School of Integrative Studies (hereinafter SIS) will conduct its 

business.  These bylaws supplement those policies contained in the Faculty Handbook of George Mason University. 

Any actions taken under these bylaws must be in compliance with the Faculty Handbook and other appropriate 

policies and procedures of the University.  

 

The aim of these bylaws is to ensure that the faculty have equitable and effective influence on the governance of 

SIS and that SIS may conduct its business in an orderly and efficient manner. 

 

 

ARTICLE II 

Members 

Section A 

1.   The faculty of the School of Integrative Studies (SIS) is composed of the executive director and all George 

Mason University full-time faculty holding primary appointments in SIS or joint appointments in SIS and other 

Mason colleges, schools, centers or institutes. 

 

2. Affiliate faculty status may be granted with a majority vote of the SIS faculty.  Affiliate faculty extend the 

mission, teaching, and reputation of SIS.  Affiliate faculty status will be reviewed every three years, unless an 

earlier review is deemed necessary the SIS faculty.  Affiliate faculty may, but have no obligation to, attend SIS 

meetings or functions. 

 

3.  The executive director prior to the first faculty meeting of each academic year shall certify to the clerk of the 

faculty the names of all SIS faculty and affiliated faculty. Changes of individual status that affect eligibility to vote 

shall be promptly communicated by the executive director to the clerk as these occur. 

 

4.  Unless otherwise stipulated, the right to vote shall be held by all full-time faculty members with a primary 

appointment or joint appointment in SIS. 

 

a.  Faculty, who are eligible to vote but are on leave, may, at their discretion, nevertheless attend all 

meetings of SIS, serve on its committees, and vote at meetings. 

 

b.  Quorum will be 51% of the faculty.  Proxy votes cannot be counted toward quorum. 

 

c. Input from all SIS full-time faculty and staff will be solicited and considered in the selection process of 

the SIS executive director. 

 

5. The faculty shall be responsible for the educational policies, programs, and initiatives, and for degrees, 

certificates and endorsements in SIS, including instruction, curriculum, research, and outreach. 

 

6. The faculty, acting as a body of the whole, is responsible for authorizing conferral of those degrees, certificates 

and endorsements upon students who have been certified by the registrar or faculty, as appropriate, to have fulfilled 

the requirements set for them. 

 

 

Section B 

It shall be within the province of the faculty as delineated by the George Mason University Faculty Handbook to 

make recommendations to appropriate Mason or SIS administrators concerning the organization of the academic 

divisions of SIS; and other such matters as provided for by the Board of Visitors or outlined in the Mason Faculty 

Handbook. 

 



ARTICLE III 

Meetings 

 

Section A 

Meetings of the faculty shall be conducted according to the general principles of Robert's Rules of Order (Revised), 

except as the rules and procedures prescribed therein have been or shall be modified by majority vote of the faculty 

in attendance. The presiding officer of all meetings of the faculty shall be the chair of the faculty or the chair pro 

tempore. 

 

 

Section B 

1.  Any person invited to the faculty meeting may participate in the discussion of any item of business brought forth 

from the floor, but only members of the faculty may make and second motions, and vote. 

 

2.  All members of committees may be present at faculty meetings during consideration of reports from their 

respective committees and may participate in such consideration; but only those committee members who are 

members of the faculty may make and second motions, and vote. 

 

 

Section C 

1. The faculty will meet in closed session; only members of the faculty and the clerk of the faculty may be present. 

 

2. The faculty chair may appoint an interim clerk from said faculty to take notes, if deemed necessary by the majority of 

the faculty. 

 

3. The faculty may meet in open session, by majority vote of the faculty. Any SIS employee may be present during an 

open session. 

 

 

Section D 

1. The agenda for each regular and specially called faculty meeting shall be distributed electronically, three 

working days before the meeting, to all members of the faculty and appropriate administrative officers of the 

university. 

 

2. All business to come before SIS faculty meetings shall be submitted to the chair or clerk at least four days before 

the scheduled faculty meeting. This does not prohibit the introduction of items of new business from the floor. 

 

3.  All members of the faculty may submit items of new business for inclusion on a faculty meeting agenda. Non-

voting members may submit items for discussion but voting members only may make motions on those subjects. 

 

4.  Explanatory or background information on all agenda items shall be prepared by the sponsor of the item and, 

when appropriate, shall be attached to the agenda. Agenda items submitted for faculty action by members of the 

faculty shall be accompanied by the text of all principal motions on substantive matters and shall be circulated with 

the agenda. 

 

 

Section E 

1.  Meetings of the faculty must be held at least four times during the academic year, namely, at the beginning and 

conclusion of each academic semester. 

 

2.  Special called meetings of the faculty must be announced by the chair or clerk at least five working days in 

advance of the date of the meeting. 

 

 

Section F 

1.  On his or her own initiative, the chair may call a special meeting of the faculty; but, in response to a petition 



signed by twenty percent of the faculty, as defined in Article I, he/she must call a special meeting to be convened 

within five working days. 

 

2.  The written call to a special meeting shall include a statement of the purpose of the meeting and shall be 

distributed to all members of the faculty and to all other persons entitled to attend at least four working days before 

the meeting.  

 

3.  Only that business stipulated in the call to a special meeting may be transacted at that meeting. 

 

 

Section G 

1.  Balloting shall be by voice vote upon a call by the chair for the "ayes" and "nays" or by standing vote upon a call 

from the floor for a division, except that any voting member upon his or her request may cause an immediate secret 

ballot to be taken.  Written proxy votes will be accepted when motion is on the agenda (distributed to the faculty 

three days prior to the faculty meeting).  With a motion and a second, a mail ballot may be requested.   

 

2. A meeting of the faculty held to complete the agenda of a previous meeting shall not count as a "successive" 

meeting within the meaning of this bylaw. 

 

 

Section H 

Items of new business not appearing on the agenda may be introduced from the floor by any member of the faculty 

after consideration of all agenda items has been completed, but disposition of any item introduced without prior 

notice and information may be carried over to the next regular meeting of the faculty, if five voting members 

support a motion to carry it over. A motion carried over under this provision shall appear on the agenda of the next 

regular meeting as an item of old business and shall be supported by background information as provided in Section 

D of this article. 

 

ARTICLE IV 

Administration 

 

Section A 

1.  The officers of the faculty shall be a chair and a clerk.    

a.  By May of each academic year, the faculty shall elect a chair from the faculty. Except when a motion to cast 

a unanimous ballot is passed, voting shall be by secret ballot. In the event that no candidate receives an absolute 

majority of the votes cast, a runoff vote will be held between the two candidates who received the most votes. 

 

b. The chair shall schedule and preside over regular and special meetings of the faculty; carry out all other 

responsibilities assigned to him/her in these bylaws and/or by the faculty; and with the clerk of the faculty 

prepare an agenda for each faculty meeting.  

 

c. The chair shall appoint as needed a parliamentarian, a chair pro tempore, and interim clerk.  The chair 

pro tempore shall conduct faculty meetings in the absence of the chair.  The parliamentarian shall provide 

advice regarding meeting procedures when requested by the chair.  The interim clerk will take notes in a 

closed faculty session. 

 

2. The SIS executive assistant / office manager shall serve as the clerk of the faculty.  

 

a. The clerk of the faculty shall take notes during all faculty meetings and make them available within two 

weeks of the conclusion of each.  Notes of any faculty meeting must be made available prior to the 

convening of the next subsequent meeting.  The notes shall convey actions and the results of votes taken on 

each item of business considered. The notes shall be retained in an electronic archive. This archive shall be 

the responsibility of the clerk of the faculty and shall be available to any member of the SIS faculty.   

 

b. The clerk of the faculty shall write and distribute any communications as may be directed by the chair or 

by formal action of the faculty in a faculty meeting; maintain an accurate, current list of voting members of 



the faculty and the members of all SIS committees, which shall be open for inspection to all SIS faculty 

members; and carry out all other responsibilities assigned to him/her in these bylaws or by the faculty. It 

shall also be the duty of the clerk to resolve any challenges raised by the faculty to the eligibility of any 

faculty to vote. 

 

 

ARTICLE V  

Organization & Function of Committees 

 

Section A 

1. SIS faculty may establish standing committees to conduct its business. All faculty shall serve on at least one 

standing committee (in addition to Promotion & Tenure for tenured faculty).  The following standing committees 

have been established: 

• Assessment Committee 

• Awards & Recognition Committee 

• Curriculum Committee 

• Merit & Teaching Load Review Committee  

• Retention, Promotion & Tenure Committee 

 

2. The executive director will appoint membership of each committee except the Merit & Teaching Load 

Committee, whose membership shall be elected by the faculty.  All appointments and elections for the upcoming 

academic year shall take place by May of the preceding academic year. 

 

3. All standing committees established in SIS are constituted, organized, and governed according to the charge 

approved by a majority of the faculty at the time of the committee’s establishment.  Said charge will be stated in the 

SIS bylaws.  Changes to a committee charge may be made only by SIS faculty.  

 

Section B 

1. The Assessment Committee shall be composed of at least four appointed members who serve two year terms.  

Members shall serve no more than two consecutive terms. Terms will begin on the first day of the academic year.   

 

2. The Assessment Committee will coordinate internal and external assessment as required by the university or 

referred by the faculty or executive director. 

 

 

Section C 

1. The Awards & Recognition Committee shall be composed of at least three appointed members who serve two 

year terms, in addition to a member of the Student Services team who shall serve as committee chair. Members 

shall serve no more than two consecutive terms. Terms will begin on the first day of the academic year.   

 

2. The Awards & Recognition Committee will select students for various school, college and university awards and 

recognition, based on faculty nominations and student-self nominations. 

 

 

Section D 

1. The Curriculum Committee shall be composed of at least five appointed members who serve two year terms.  

Members shall serve no more than two consecutive terms. Terms will begin on the first day of the academic year.  

The SIS executive director is an ex officio member the committee and will serve as the chair.   

a. The Curriculum Committee shall review proposals for new or revised curriculum (courses, 

concentrations, minors and other programs) and discuss other relevant items as referred by the faculty or 

executive director. 

 

b. All recommendations of the Curriculum Committee concerning new academic programs, new 

concentrations, and new minors will be brought to faculty for approval before being sent to the College of 

Humanities & Social Sciences Curriculum Committee. 

 



Section E 

1. The Merit & Teaching Load Review Committee will serve as an advisory committee to the executive director 

and shall be composed of four tenured and/or tenure-track faculty members, and one term faculty member.  The 

executive director is an ex officio member of the committee and will serve as the chair. 

 

2. To ensure the committee reflects the composition and priorities of the college, after elections are held for three 

tenured and/or tenure-track faculty members and one term faculty member.  The executive director will appoint one 

tenured and/or tenure-track member.  Members serve three-year terms. Terms will begin on the first day of the 

academic year.   

 

3. The committee will regularly review the merit & teaching load matrix/rubric (see addendum) to ensure it reflects 

the current priorities of the school, college and university.  Any revisions must have faculty approval. 

 

 

Section F 

1. Ad hoc committees may be established by the executive director or the faculty for consideration of special or 

transient issues. If no term is specified, an ad hoc committee is deemed to serve until it issues a final report or until 

its establishing agent acts to dissolve it. 

 

2. All ad hoc committees established in SIS are constituted, organized, and governed according to the charge issued 

by their establishing agents at the time of their establishment. 

 

2. Each committee shall report to its establishing agent as requested by that agent. 

 

 

Section G 

Joint committees shall be those wholly or primarily established by another segment of the academic community, 

composed of a substantial portion of faculty members, and those in which the SIS faculty has agreed to participate 

through the election of members and/or receiving reports. 

 

 

ARTICLE VI 

Promotion & Tenure 

 

Section A 

1. All tenured faculty are required to serve on the Retention, Promotion & Tenure Committee.  The primary 

responsibility of the committee is to handle promotion and tenure cases including:   

a. evaluating the casebook and materials of candidates eligible for retention, promotion and tenure, 

b. providing candidates with timely feedback on their casebook and materials, 

c. assessing and voting on retention, promotion and tenure cases.   

 

2. The work of the Retention, Promotion & Tenure Committee is one of a tenured faculty member’s most important 

responsibilities.  As such, it is expected that committee members will make every effort to attend committee 

meetings (in person or via electronic means, such as Skype).  In order for a vote to take place on any candidate, a 

quorum of at least 75% of the tenured faculty must participate in the discussion and vote. 

  

3. Should extraordinary circumstances arise that prevent an individual committee member from participating in a 

committee meeting, said committee member may still vote in retention, promotion and tenure cases. The committee 

member must notify the faculty chair of her/his absence as soon as it is feasible to do so. The committee member 

must submit his/her vote to the faculty chair within one week of the committee vote or within one week of the 

dossier’s due date to the CHSS Retention, Promotion & Tenure Committee—whichever comes first.  Should there 

be a vote in absentia, the faculty chair will delay the counting and the report on the vote until all votes are 

submitted, thereby ensuring confidentiality of the votes. 

 

 

Section B 



Promotion within SIS will be guided by the latest edition of the Faculty Handbook and the College of Humanities 

& Social Sciences Promotion & Tenure Guidelines.  The SIS Merit & Teaching Load matrix provides guidance on 

the faculty responsibilities in SIS, which are teaching, research and scholarship, and service.  While these 

guidelines give candidates as much information about expectations as possible, promotion and tenure is ultimately a 

process involving multiple judgments, not a checklist that can be decided absent such judgment. 

 

 

ARTICLE VII 

Annual Review of the Faculty 

 

Section A 

Faculty will submit a self-evaluation annually.  In even years the Executive Director will evaluate teaching and 

service of all tenured, tenure-track & term faculty.  Committee evaluation of research productivity of only tenure-

track faculty (no one else submits research productivity in this cycle).  In odd years the Executive Director will 

evaluate teaching and service of all tenured, tenure-track & term faculty.  Committee evaluation of research 

productivity for all tenured & tenure-track faculty (since last committee evaluation of research two years prior). 

 

After assessment of research productivity in odd years, the committee will submit a report of faculty productivity to 

the Executive Director.  This report will list the level earned by each faculty member (merit, satisfactory, or 

unsatisfactory), and suggest a revised teaching load if applicable (increase or decrease).  Based on the assessment, 

faculty members can decide to adjust their teaching load to accurately reflect their research productivity, or the 

Executive Director can require a faculty member to adjust their teaching load as necessary. 

 

 

ARTICLE VIII 

Annual Review of the Executive Director 

 

The members of the Merit & Teaching Load Committee will produce an annual evaluation of the Executive 

Director based on the self-evaluation and input from SIS faculty & staff. 

 

 

ARTICLE IX 

Effective Date and Amendment 

 

Section A 

These bylaws shall become effective upon their formal acceptance by the SIS faculty. Election of officers or 

committee members not already elected or appointed for the academic year shall take place as soon as possible after 

the adoption of these bylaws by the methods prescribed in these bylaws, and they shall serve until the next regularly 

scheduled elections. Incumbent members of the committees shall continue to serve until the end of their specified 

terms. 

 

Section B 

All motions to amend these bylaws shall be read and debated at two successive meetings of the faculty of SIS held 

in the same academic year. Following the second debate, a vote on the motion to amend shall be taken.  

 

 

• Accepted Spring 1996  

• Revised & accepted March 28, 2001 

• Revised & accepted March 31, 2007 

• Revised & accepted August 19, 2014 

• Revised & accepted September 28, 2015 

• Revised & accepted February 5, 2018 

• Revised & accepted August 17, 2020 

 

 

 



Addendum: SIS MERIT & TEACHING LOAD MATRIX/RUBRIC 
 

Faculty will submit a self-evaluation annually: 

• Even Years  

➢ Executive Director will evaluate teaching and service of all tenured, tenure-track & term faculty. 

➢ Committee evaluation of research productivity of only tenure-track faculty (no one else submits 

research productivity in this cycle). 

 

• Odd Years  

➢ Executive Director will evaluate teaching and service of all tenured, tenure-track & term faculty. 

➢ Committee evaluation of research productivity for all tenured & tenure-track faculty (since last 

committee evaluation of research two years prior). 

 

• After assessment of research productivity in odd years, the committee will submit a report of faculty 

productivity to the Executive Director.  This report will list the level earned by each faculty member (merit, 

satisfactory, or unsatisfactory), and suggest a revised teaching load if applicable (increase or decrease).   

• Based on the assessment, faculty members can decide to adjust their teaching load to accurately reflect their 

research productivity, or the Executive Director can require a faculty member to adjust their teaching load 

as necessary. 

 

Merit Notes: 

• Tenured and tenure-track faculty must earn merit in research and one other category to achieve overall merit 

status. 

• Term faculty must earn merit in teaching and service to achieve overall merit status. 

• Evaluations must be submitted by the due date in the required format.  Late evaluations (with no notification 

of extenuating circumstance) and incorrectly formatted evaluations will prevent an assessment of merit 

being earned. 

 
 

 

TEACHING 

• Faculty need to submit courses taught in the fall & spring semesters, enrollment in each, and evaluation 

scores in “overall teaching”.  Teaching done for additional pay (summer teaching and contract course 

teaching) does not apply. 

 

Merit Satisfactory Unsatisfactory 

 

Minimum 3 points 

 

 2.5 points Below 2.5 points 

 

 Teaching Product 

 (Each bullet only earns one of said point value, not one point per class or per student) 

 

1 point each 

 
• Student evaluations at or above university mean in overall teaching (averaged if 

teaching more than one course and the instructor is responsible for reporting 

such average) 

• Minimum teaching load met   

 

.5 points each 

 
• Exceeded 25 student minimum enrollment per course 

• Exceeded minimum teaching load 

• Course leader for cohort courses (e.g. INTS 101) 

• Taught outside of focus area in order to benefit school & students 

• Supervised undergraduate research or teaching assistants 

• Mentored independent studies 

• Supervised masters and doctoral students  



• Curriculum and program development and revision (if listing a grant here, it 

cannot be listed under research product) 

• Presentations at conferences focused on the scholarship of teaching & learning 
 

 
 

 

 

SERVICE 

• Faculty need to submit a list divided into SIS service, provost/university service, and national/international 

service.  All untenured full-time faculty members are expected to participate on at least one SIS committee.  

• All tenured faculty are expected to participate on at least two SIS committees (not including the Retention, 

Promotion & Tenure committee) or on one SIS committee (not including the Retention, Promotion & 

Tenure committee) and at least one CHSS or provost/university committee.  

• Membership on committees or such groups that are a requirement of administrative appointments do not 

apply. 

 

Merit Satisfactory Unsatisfactory 

Tenured = minimum 2.5 points 

Tenure-Track = minimum 2 points 

Term = minimum 1.5 points 

Tenured = minimum 1.5 points 

Tenure-Track = minimum 1point 

Term = minimum .5 points 

Tenured = below 1.5 points 

Tenure-Track = below 1 point 

Term = below .5 points 
 

 

 

Service Product 

 

1 point each 

 
• Chairing a SIS committee 

• Chairing a CHSS or Provost/University committee 

• Editorial or associate editor 

• RP&T subcommittee chair 

 

.5 points each 

 
• Service on a SIS committee 

• Service on CHSS or Provost/University committee 

• Serving on a search committee 

• Service on an executive, departmental or program committee 

• Service on a national or international professional committee 

• Serving on an editorial board (on the masthead) 

• Serving as a minor or concentration coordinator 

• Leadership in discipline-related community service (board of directors of a 

community agency or non-profit organization, another university’s advisory board, 

etc.) 

• APR committee member 

• Administrator renewal committees 

• RP&T subcommittees 

• Faculty advisor to registered student group 

 

.25 points each • Serving as reviewer (book chapters, articles, scholarships, grants) 

• Peer teaching evaluation 

 

 
 

 

RESEARCH  

• Faculty need to submit a list of products, clearly designating which bullet point each meets.  All published 

products must be in print or proofs. 



• Tenure-track faculty = in order to maintain a trajectory toward tenure, your annual research product should be at 

merit level annually (research products that earn 9.5 points each year). 

• Faculty who receive a course reduction for administrative work are still expected to meet the research requirement 

of their teaching load prior to the course reduction.  

 

Teaching Load Merit Satisfactory Unsatisfactory 

2/2 

 

Minimum 9.5 points Minimum 7 points Below 7 points 

3/3 

 

Minimum 6.5 points Minimum 4 points Below 4 points 

4/4 

 

No research expectations 

 
 

Level 

 

Research Product 

 

Tier 1 =  

5 points 

each 

 

• Authored book (or proofs of) with high-quality academic or non-vanity press, 1st edition  

• Authored book of creative work with high-quality non-vanity press (e.g., poetry, fiction, creative 

non-fiction, photography), 1st edition 

 

Tier 2 = 

2.5 points 

each 

 

• Receipt of new external grants 

• Editor or co-editor of a peer-reviewed book examining a scholarly topic 

• Lead editor or special editor of a special edition in a literary journal or peer reviewed academic 

journal 

• Peer reviewed article in a scholarly journal.  Must provide scholarly analytics available for the 

journal or the paper (e.g. impact factor, index, citations). 

• Publication of creative writing in established literary journal 

• Authored book (or proofs of) with academic or non-vanity press, 2nd or later edition 

• Authored book of creative work with non-vanity press (e.g. poetry, fiction, creative non-fiction, 

photography), 2nd or later edition 

• Book chapters in peer-reviewed edited volumes 

• Producer, director or writer of new documentary or fictional film 

• Juried national or regional recognized exhibit of artwork or performance 

 

Tier 3 = 

1 point 

each 

 

• Lead editor or special editor for a peer reviewed academic journal or an established literary journal 

• Peer-reviewed new presentations at a scholarly conference 

• Invited or selected new national or international performances 

• Book chapters in non-peer reviewed edited volumes 

• Curation of new national or international physical or digital exhibits 

• Book contract with high-quality academic or non-vanity press 

• Receipt of new internal grants 

 

Tier 4 =  

.5 points 

each 

• Online or print article in a high-circulation intellectual or creative publication 

• Consulting editor for a literary journal or peer reviewed journal 

• Editorial board (masthead) of a literary journal or peer reviewed journal 

• Submission of grant proposal/application (cannot claim this if you claim above receipt of same 

grant) 

• Invited or selected new presentations at a scholarly conference or colloquia (non-peer reviewed) 

• Invited keynote address at a national or international scholarly venue 

• Book, film, or art reviews published in established arenas (e.g., electronic or print newspapers, 

magazines, journals) 

• Organizing a scholarly conference or symposium 

• Panel member of a national or international granting agency 

Approved Fall 2020 


