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The goal of this document is to describe current standards for the review of candidates for 
renewal, tenure, and promotion in the Department of Communication at George Mason 
University.   
 
Sections 1-4 address faculty appointments with research responsibilities: tenure-line instructional 
faculty and term (non-tenure-line) research faculty. Renewal and promotion for tenure-line 
appointments and term (non-tenure-line) research faculty multi-year appointments are processed 
through the Department Promotions and Tenure (P & T) Committee. When considering a term 
research faculty promotion, a term research faculty member who holds the rank under review 
must join the P & T committee for that case review. If there are no department faculty who hold 
the rank, a qualified CHSS faculty member may join. Renewals for 1-year contracts for research 
term faculty are processed by the Department Chair. 
 
Section 5 addresses non-tenure-line instructional faculty appointments. Renewals for multi-year 
contracts and all promotions for instructional term (non-tenure-line) appointments are processed 
through the Department Term Faculty Renewal and Promotions (TFRP) Committee. Renewals 
for 1-year contracts for instructional faculty are processed by the Department Chair. 
 
Preamble to Sections 1-4: Research Traditions 
In communication, faculty members engage in several research and creative traditions, including 
critical/humanistic, social scientific, and creative/performative traditions. The pursuit of 
research, scholarship, and creative/performative work is central to our identity as scholars. This 
intellectual labor not only expands the frontiers of knowledge, but also offers others an 
opportunity to reflect critically on their environment and to intervene effectively and ethically 
within it. Scholarship also informs the classroom, providing students with rich examples of the 
importance of developing better and more nuanced understandings of the world around them. 
 
In each of these traditions, peer-review or adjudication is the basis for determining quality.  
Therefore, work that has been peer-reviewed or juried is evaluated highly.  Here are examples of 
typically generated research, scholarly, and creative output: 
 
One or more of these categories is essential for promotion and tenure: 

• Published Peer Reviewed Journal Articles 
• Juried/Invited Performances or Screenings of Creative Work 
• Published Peer Reviewed Research Monographs 
• Published Peer Reviewed Authored Book 

 
Other categories of work that enhance a dossier, especially as they promote the development of 
the primary research line pursued in the essential categories: 

• Peer Reviewed Presentations at Professional Meetings  
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• Invited Presentations at Professional Meetings 
• Conference Panel Discussant at Professional Meetings  
• Published Edited Book 
• Published Book Chapters 
• Other Peer Reviewed or Competitive Works, including Securing Distribution or 

Exhibition for Creative Products 
• Internally Funded (GMU) Applications 
• Externally Funded Applications 

 
1.  Tenure-Track Third-Year Renewal 

At their third-year renewal review, tenure-track Assistant Professors must demonstrate adequate 
progress toward minimum standards for tenure and promotion to Associate Professor. Typically, 
this is achieved by meeting the standard for “High Competence” in both teaching and research. 
(See Appendices A and B for operational definitions of these standards for teaching and 
research.)  Additionally, there should be indications that the candidate is on track toward 
establishing a record of genuine excellence in research, creative endeavor, or teaching.  Service 
to the department in the form of at least one departmental committee and participation in 
department events/activities are expected.   
 

1.1 Candidate Presentation. At the end of their 2nd year, candidates meet with the Department P & 
T Committee to present their case. This meeting should include a formal presentation, the 
purpose of which is two-fold: first, for the candidate to educate the committee on the candidate’s 
accomplishments; second, for the committee to provide guidance to the candidate on their 
progress toward tenure. 
 

1.2 Timeline. The College of Humanities and Social Sciences (CHSS) provides a calendar and 
requirements for document submission for the third-year renewal review process. The Chair of 
the P & T Committee, aided by the Department Chair, shall provide primary guidance to the 
candidate in compiling required documentation. This includes arranging for and completing 
required classroom observations. The candidate is responsible for submitting all required 
elements of the dossier to Interfolio. Guidance and assistance is available from the designated 
department staff member who manages this process. 
 

1.3 Internal Review and Submission to CHSS. Following the University and CHSS timeline, the 
Department P & T Committee will review the candidate’s dossier, and the P & T Committee 
vote will be cast.  In the event of a negative vote, the person casting that vote must provide 
written explanation for the vote. This may be done anonymously. Following this committee vote, 
the Chair of the P & T Committee and the Department Chair submit required materials to 
Interfolio, with the assistance of the staff member coordinating such submissions. See documents 
distributed by CHSS annually for further information on the College and University timeline, 
including the date for candidate notification. 
  

2. Tenure and Promotion to Associate Professor 
The standards for tenure and promotion to Associate Professor are based on accomplishments in 
research and teaching, achieving Genuine Excellence in one category and High Competence in 
the other. (See Appendices A and B for operational definitions of these standards.) Service to the 
department in the form of at least one high-commitment committee is required. General 
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participation in department activities/events is expected, as is some form of service to the college 
and/or university.  
 

2.1. Early Tenure and Promotion Consideration. According to the George Mason University 
Faculty Handbook (section 2.1.2, pp. 16-17): 

Earlier consideration for a tenured appointment is possible under certain conditions. For 
example, experienced faculty hired on tenure-track appointments from other institutions 
will not normally be expected to serve a six-year tenure-track period, although there is no 
requirement that they stand for tenure prior to their sixth year of tenure-track service at 
George Mason University. Exceptionally, faculty may apply for early consideration based 
on unusually strong performance. An unsuccessful tenure decision prior to the final year 
on the tenure-track does not reduce the tenure-track period. Candidates who wish to 
explore early consideration should consult with the Chair of the P & T Committee and 
the Department Chair.  

 
2.2 Timeline. The College of Humanities and Social Sciences (CHSS) provides a calendar and 

requirements for document submission for the tenure and promotion process. The Chair of the P 
& T Committee, aided by the Department Chair, shall provide primary guidance to the candidate 
in compiling required documentation. This includes arranging for and completing required 
classroom observations. The candidate is responsible for submitting all required elements of the 
dossier to Interfolio. Guidance and assistance is available from the designated department staff 
member who manages this process. 

 
2.3 Candidate Presentation. Early in the spring semester of their 5th year, candidates will again 

meet with the Department P & T Committee to present their case. This meeting should include a 
formal presentation, the purpose of which (again) is two-fold: first, for the candidate to educate 
the committee on the candidate’s accomplishments; second, for the committee to provide 
guidance to the candidate in the production of a dossier for review and the process of nomination 
of external reviewers. (No names for external reviewers should be brought forth at this time.) 
The specific content of the dossier is dictated by College and University guidelines, distributed 
annually. 
 

2.4 External Review. Following current University guidelines, the candidate shall nominate external 
reviewers, which will be presented to the Department P & T Committee at a subsequent meeting 
that spring.  Following current CHSS and University guidelines, the Department P & T 
Committee shall select external reviewers, using confidential recommendations from 
professional peers when necessary. The external reviewers shall receive the candidate’s dossier 
of the candidate’s scholarship, creative endeavor, or teaching through Interfolio in early June, 
with a deadline for return of their evaluation by August 15.  
 

2.5 Internal Review. Following the University and CHSS timeline, the Department P & T 
Committee will review the candidate’s dossier and the external reviews. The candidate shall 
meet with the committee in September for a final presentation of the candidate’s work. This 
provides an opportunity for the committee to clarify any remaining questions about the dossier. 
The candidate is then excused, and the P & T Committee vote is cast.  In the event of a negative 
vote, the person casting that vote must provide written explanation for the vote. This may be 
done anonymously. Following this committee vote, the Chair of the P & T Committee and the 
Department Chair submit required materials to Interfolio, with the assistance of the staff member 
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coordinating such submissions. At this time the chair of the P&T committee and the Department 
Chair also provide copies of the department letters to the candidate. 

 
2.6 College Review. The candidate and the department chair will be interviewed by a representative 

of the CHSS P&T Committee, whose role is to present the case to the College committee. See 
documents distributed by CHSS annually for further information on the College and University 
timeline, including the date for candidate notification. 
 

3. Promotion to Full Professor 
According to the College Promotion and Tenure Guidelines (2018), there is no set time for 
promotion to full (second and fourth bullets, page 2).  Often after serving 5 years as Associate 
Professor, candidates apply for promotion to Full Professor. The standards for promotion to Full 
Professor are based in accomplishments in research, teaching, and service, maintaining the High 
Competence annualized standard in service, teaching, and research, with Genuine Excellence in 
either teaching or research.  (See Appendices A and B for operational definitions of these 
standards for teaching and research.) Genuine Excellence here must substantially exceed the 
normal standard for promotion to Associate Professor, demonstrating significant impact on the 
field and an established external reputation based on consequential achievements. 
 
High Competence in service is based in both quantity and quality of service to the Department, 
the College, the University, and the profession. The nature and depth of service activities should 
demonstrate the candidate’s status as a leader in each of these domains of service. 
 

3.1 Candidate Presentation. In the spring prior to the application year, candidates will meet with 
the Department P & T Committee members who are Full Professors to present their case. This 
meeting should include a formal presentation, the purpose of which is two-fold: first, for the 
candidate to educate the committee on the candidate’s accomplishments; second, for the 
committee to provide guidance to the candidate in the production of a dossier for review and the 
process of nomination of external reviewers. (No names for external reviewers should be brought 
forth at this time.) 

 
3.2 Timeline. The College of Humanities and Social Sciences (CHSS) provides a calendar and 

requirements for document submission for promotion process. The Chair of the P & T 
Committee, aided by the Department Chair, shall provide primary guidance to the candidate in 
compiling required documentation. This includes arranging for and completing required 
classroom observations. The candidate is responsible for submitting all required elements of the 
dossier to Interfolio. Guidance and assistance is available from the designated department staff 
member who manages this process. 

 
3.3 External Review. Following current CHSS and University guidelines, the candidate shall 

nominate external reviewers, who will be presented to the Department P & T Committee (full 
professors) at a subsequent meeting that Spring.  Following current CHSS and University 
guidelines, the Department P & T Committee (full professors) shall select external reviewers, 
using confidential recommendations from professional peers when necessary. The external 
reviewers shall receive the candidate’s dossier in early June through Interfolio, with a deadline 
for return of their evaluation of the case of August 15.  
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3.4 Internal Review. Following the University and CHSS timeline, the Department P & T 
Committee  (full professors) will review the candidate’s dossier and the external reviews. The 
candidate shall meet with the committee in Fall for a final presentation of the candidate’s work. 
This provides an opportunity for the committee to clarify any remaining questions about the 
dossier. The candidate is then excused, and the P & T Committee (full professors) vote is cast.  
In the event of a negative vote, the person casting that vote must provide written explanation for 
the vote. This may be done anonymously. Following this committee vote, the Chair of the P & T 
Committee and the Department Chair submit required materials to Interfolio, with the assistance 
of the the staff member coordinating such submissions. At this time the chair of the P&T 
committee and the Department Chair also provide copies of the department letters to the 
candidate.  
 

3.5 College Review. The candidate and the Department Chair will be interviewed by a 
representative of the CHSS P&T Committee, whose role is to present the case to the College 
committee. See documents distributed by CHSS annually for further information on the College 
and University timeline, including the date for candidate notification. 
 

4. Research Term Faculty Multi-Year Renewal and Promotion 
Applications for multi-year contract and/or promotion for term faculty members are optional. 
Research term faculty members are assumed to hold a terminal degree and are appointed as 
Research Assistant Professor.  After serving 3 years in rank, Research Assistant Professors may 
apply for a 3-year contract. After serving a total of 5 years in that rank, Research Assistant 
Professors may apply for promotion to Research Term Associate Professor. After serving 5 years 
in that rank, Research Associate Professors may apply for promotion to Research Full Professor. 
Dossier requirements and timelines for term faculty multi-year renewals and promotions are 
distributed by the Provost’s Office and CHSS annually. The candidate is responsible for 
submitting all required elements of the dossier to Interfolio. Guidance and assistance is available 
from the designated department staff member who manages this process. Each renewal request 
for a multi-year contract, with or without promotion, follows multi-year renewal guidelines 
herein. 
 

4.1 Timeline. The College of Humanities and Social Sciences (CHSS) provides a calendar and 
requirements for document submission for multi-year contract and promotion review processes. 
The Chair of the P & T Committee, aided by the Department Chair, shall provide primary 
guidance to the candidate in compiling required documentation. The candidate is responsible for 
submitting all required elements of the dossier to Interfolio. Guidance and assistance is available 
from the designated department staff member who manages this process. 
 

4.2 Renewal with multi-year contract. The standards for renewal with multi-year contract for 
research term faculty are based in satisfactory performance and accomplishments in research 
appropriate to the rank held: Satisfactory annual review for Assistant; High Competence for 
Associate; and Genuine Excellence for Full. (See Appendices A and B for the operational 
definitions High Competence and Genuine Excellence.) Service to the department, college, 
university, and profession should be documented as valuable, but high quantity of service need 
not be achieved. General participation in departmental activities/events is expected, as is service 
to the profession. External review is not conducted for renewal in-rank without promotion. 
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4.3 Promotion to Research Term Associate Professor. The standards for promotion to Research 
Term Associate Professor are based in accomplishments in research, achieving High 
Competence. (See Appendix B for the operational definition of this standard.) Service to the 
department, college, university, and profession should be documented as valuable, but high 
quantity of service need not be achieved. General participation in departmental activities/events 
is expected, as is significant documented service to the profession.  
 

4.4 Promotion to Research Term Full Professor. The standards for promotion to Research Term 
Full Professor are based in accomplishments in research, achieving Genuine Excellence in 
research. (See Appendix A for the operational definition of this research standard.) High 
Competence in service is also expected, based in both quantity and quality of service to the 
profession. The nature and depth of service activities should demonstrate the candidate’s status 
as a leader in his/her field. General participation in departmental activities/events is expected.   
 

4.5 External Letters of Support. Following current University and CHSS guidelines, the promotion 
candidate and/or the Department P & T Committee shall invite letters of support from external 
parties who can speak knowledgably about the candidate’s research achievements and 
contributions. These letters must be provided in the dossier. Criteria for selection and the total 
number of letters must follow CHSS guidelines. External letters are not required for renewal in-
rank without promotion. 
 

4.6 Internal Review. Following the University and CHSS timeline, the Department P & T 
Committee will review the candidate’s dossier (including external letters) and cast their vote.  In 
the event of a negative vote, the person casting that vote must provide written explanation for the 
vote. This may be done in anonymous form. Following this committee vote, the Chair of the P & 
T Committee and the Department Chair submit required materials to Interfolio, with the 
assistance of the the staff member coordinating such submissions. At this time the chair of the 
P&T committee and the Department Chair also provide copies of the department letters to the 
candidate.  

 
4.7 College Review. See documents distributed by CHSS annually for further information on the 

College and University process and timeline, including the date for candidate notification. 
 

5. Instructional Term Faculty Renewal and Promotion  
Applications for multi-year contract and/or promotion for term faculty members are optional.  
See documents distributed by CHSS and the University annually for further information on the 
College and University timeline and renewal process requirements. Instructional term faculty 
renewals with multi-year contracts and instructional term faculty promotions are processed by 
the department TFRP committee, as explained below. The candidate is responsible for 
submitting all required elements of the dossier to Interfolio. Guidance and assistance is available 
from the designated department staff member who manages this process. 
 
Instructional term faculty members with a terminal degree are appointed as Term Assistant 
Professor; those without terminal degree are appointed as Instructor. After serving 3 years in 
rank, Term Assistant Professors and Instructors may apply for a 3-year contract. After serving 5 
years in rank, Term Assistant Professors may apply for promotion to Term Associate Professor; 
Instructors may apply for promotion to Senior Instructor. After serving 5 years in rank, Term 
Associate Professors may apply for promotion to Term Full Professor; Senior Instructors may 
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apply for promotion to Master Instructor. Dossier requirements and timelines for term faculty 
multi-year renewals and promotions are distributed by the Provost’s Office and CHSS annually.  
The candidate is responsible for submitting all required elements of the dossier to Interfolio. 
Guidance and assistance is available from the designated department staff member who manages 
this process. Each renewal request for a multi-year contract, with or without promotion, follows 
multi-year renewal guidelines herein.  
 

5.1 Timeline. The College of Humanities and Social Sciences (CHSS) provides a calendar and 
requirements for document submission for the instructional term faculty promotion review 
process. The Chair of TFRP Committee, aided by the Department Chair, shall provide primary 
guidance to the candidate in compiling required documentation. This includes arranging for and 
completing required classroom observations. The candidate is responsible for submitting all 
required elements of the dossier to Interfolio. Guidance and assistance is available from the 
designated department staff member who manages this process. 

 
5.2 Renewal with multi-year contract. The standards for renewal with multi-year contract for 

instructional term faculty are based in satisfactory performance and accomplishments in teaching 
appropriate to the rank held: High Competence for Instructor, Assistant Professor and Associate 
Professor; Genuine Excellence for Full Professor and Master Instructor. (See Appendices A and 
B for operational definitions of these standards for each rank.) Service to the department, 
college, university, and profession should be documented as valuable, but high quantity of 
service need not be achieved. General participation in departmental activities/events is expected, 
as is service to the profession. Service in curricular and pedagogical development is especially 
valuable. 

 
5.3 Promotion to Term Associate Professor/Senior Instructor. The standards for promotion to 

Term Associate Professor or Senior Instructor are based on accomplishments in teaching and 
service, achieving High Competence in teaching. (See Appendix B for the operational definition 
of this standard.) High Competence here must substantially exceed the normal standard for 
renewal in-rank as Term Assistant Professor or Instructor, demonstrating significant teaching 
contributions to the department that extend beyond classroom teaching (e.g., new course 
development, curricular/program development, significant course revisions, etc.). (See Appendix 
B.) 

 
Service to the department in the form of at least one high-commitment committee is required. 
General participation in department activities/events is expected, as is the documentation of 
some form of service to the college and/or university. Service in curricular and pedagogical 
development is especially valuable. The Chair of the Department TFRP Committee and the 
department chair shall guide the candidate on the assembly of a dossier that meets CHSS and 
University dossier requirements.  
 

5.4 Promotion to Term Full Professor/Master Instructor. The standards for promotion to Term 
Full Professor or Master Instructor are based in accomplishments in teaching and service, 
achieving Genuine Excellence in teaching and High Competence in service. (See Appendix B for 
the operational definition of this teaching standard.) High Competence in service is based in both 
quantity and quality of service to the Department, the College, the University, and the profession. 
The nature and depth of service activities should demonstrate the candidate’s status as a leader in 
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at least one of these domains of service. Service in curricular and pedagogical development is 
especially valuable. 
 

5.5 Review for Instructional Term Faculty Promotions. Following the University and CHSS 
timeline, the Department TFRP Committee will review the candidate’s dossier and cast their 
vote. In the event of a negative vote, the person casting that vote must provide written 
explanation for the vote. This may be done anonymously. Following this committee vote, the 
Chair of the TFRP Committee and the Department Chair submit required materials to Interfolio, 
with the assistance of the staff member coordinating such submissions. At this time the chair of 
the P&T committee and the Department Chair also provide copies of the department letters to the 
candidate.  

 
5.6 College Review. See documents distributed by CHSS annually for further information on the 

College and University process and timeline, including the date for candidate notification. 
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Appendix A: Standards for Genuine Excellence 
 

DEPARTMENT OF COMMUNICATION  
MINIMUM QUANTITY STANDARDS FOR GENUINE EXCELLENCE 

  

 

GENUINE 
EXCELLENCE IN 

RESEARCH 

GENUINE 
EXCELLENCE IN 

TEACHING 

GENUINE 
EXCELLENCE IN 

CREATIVE WORK 

TENURE-LINE:  
3rd year reappointment  

1 book under contract* 
plus 1-2 journal articles** 
 
OR 
 
6 journal articles** 
  

evidence of growing 
national reputation in 
pedagogical domain+ 

plus 1 journal article** ++ 

 

 

  

1 major work= 

plus 1-2 minor works 
in progress== 

 

 

 

  
TENURE-LINE:  
Tenure and/or 
promotion to Associate - 
Must meet “genuine 
excellence” criteria in one 
category 
 
 
RESEARCH TERM 
(research): 
Promotion to or renewal-
in-rank for Full (annual 
pace) 
 
INSTRUCTIONAL TERM 
(teaching): 
Promotion to Full/Master  

1 book, with available 
reviews 
plus 3-4 journal articles** 
 
OR 
 
12-14 journal articles** 
 
Total publication count may 
include publications prior to 
joining Mason; the 
minimum expectation is two 
articles per year (averaged) 
with a Mason affiliation.  

evidence of national 
prominence in pedagogical 
domain+ 

plus 2-3 journal articles** ++ 

 
 
See Provost’s memo 
(Appendix D) for more 
detail on this standard for 
term faculty. 
 
 
 
 
 
 
  

2 major works= 

plus 2-3 minor 
works== 

 
 
 
 
 
 
 
 
 
  

NOTES 

*authored, not edited; peer-
reviewed, scholarly press 
 
**peer-reviewed,  
high impact or recognizably 
"major" journal in the field; 
team/co-authored research 
articles are expected according 
to the nature of the research 
area, with evidence of 
candidate leadership through 
some single- or lead-authored 
pieces. 

+This ordinarily will take the 
form of substantial impact on 
the field in the pedagogical 
area, such as work that 
establishes a national standard 
for instructional method, 
assessment standards adopted 
nationally, or other evidence of 
large-scale impact on the field. 
++Term instructional faculty 
may demonstrate impact on the 
field by means other than 
scholarly publication (national 
workshops, textbooks, trade 
publications, handbooks, 
workbooks, manuals, etc.) 

=peer-reviewed; selected 
for screening or display 
at festivals, juried 
competitions, wide 
distribution, etc.; awards 
 
==quality work that does 
not rise to the criteria for 
"major" as defined here 

DEPARTMENT OF COMMUNICATION  
MINIMUM QUALITY STANDARDS FOR GENUINE EXCELLENCE IN RESEARCH 

Quality of the research program, and of each publication, is also assessed by external reviewers and by the P&T 
committee. Important criteria include: 
 - work of a programmatic nature, showing systematic growth in an identified research domain 
 - work that is conceptually and methodologically rigorous 
 - work that establishes the candidate as a significant contributor to knowledge in the area 
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Appendix B: Standards for High Competence 
 

DEPARTMENT OF COMMUNICATION  
MINIMUM QUANTITY STANDARDS FOR HIGH COMPETENCE 

 HIGH COMPETENCE IN 
RESEARCH 

HIGH COMPETENCE IN 
TEACHING 

TENURE-LINE: 
3rd Year Reappointment 
 
RESEARCH TERM 
(research): 
Promotion to or renewal-in-
rank for Associate (annual 
pace) 
 
INSTRUCTIONAL TERM 
(teaching): 
Renewal in-rank for Assistant/ 
Instructor 
 

1 book under contract* 
 
OR 
 
1-2 journal articles** 
 
For research term renewal-in-rank 
Associate Professor: Minimum 
pace of the above in the preceding 
3-year period. 

Strong student and observer 
evaluations of classroom teaching 
 
Evidence of rigor in course syllabi 
 
 

TENURE-LINE: 
tenure and/or 
promotion to Associate 
Professor 
 
INSTRUCTIONAL TERM 
(teaching): 
Promotion to or renewal in-
rank for Associate 
Professor/Senior Instructor 
 

1 book, with available reviews 
 
OR 
 
4-6 journal articles** 

All of the above, plus evidence of 
successful course and/or 
curriculum development activities. 
 
See Provost’s memo (Appendix D) 
for more detail on this standard for 
term faculty. 
 
 

NOTES *authored, not edited, peer-reviewed, scholarly press 
 
**peer-reviewed, empirical 

 
 

DEPARTMENT OF COMMUNICATION  
MINIMUM QUALITY STANDARDS FOR HIGH COMPETENCE IN RESEARCH 

Quality of the research program, and of each publication, is also assessed by external reviewers and by 
the P&T committee. Important criteria include: 
 - work of a programmatic nature in an identified research domain 
 - work that is conceptually and methodologically rigorous 
 - work that clearly establishes the work as a contribution to knowledge in the area 
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Appendix C: Service Standards 
 

DEPARTMENT OF COMMUNICATION 
MINIMUM QUANTITY STANDARDS 

 
 High-Competence for  

Term Faculty 
High-Competence for  
Tenure-Line Faculty 

TENURE-LINE: 
3rd year review 
 
INSTRUCTIONAL TERM: 
Renewal with 3-year contract 
Assistant Professor/Instructor 

Active participation in at least one 
high-commitment* department 
committee 

Active participation in at least one 
high-commitment department 
committee 

TENURE-LINE: 
Promotion to Associate Professor 
 
INSTRUCTIONAL TERM: 
Renewal-in-rank or Promotion to 
Associate Professor/Senior 
Instructor 

Active participation in at least one 
high-commitment* department 
committee  
 
Active participation on at least one 
college or university committee 

Active participation in at least one 
high-commitment* department 
committee  
 
Active participation on at least one 
college or university committee 
 
Active participation in disciplinary 
service** 

TENURE-LINE: 
Promotion to Full Professor 
 
INSTRUCTIONAL TERM: 
Renewal-in-rank or Promotion to 
Full Professor/Master Instructor  

Active participation in at least two 
high-commitment* department 
committees 
 
Active participation on at least one 
college or university committee 

Active participation in at least two 
high-commitment* department 
committees 

 
Active participation on at least one 
college or university committee 
 
Active leadership in disciplinary 
service** 
 
Evidence of campus leadership in 
the department and at college 
and/or university levels 

* A high-commitment committee is one that meets regularly and requires work in addition to attending meetings.  
Examples of this additional work might include reviewing course materials, doing observations, reviewing 
applications or annual reports.  Some committees might be high-commitment in some years, but not in others. 
 
** Disciplinary service includes reviewing for conferences and journals, serving on editorial boards and/or as a 
journal editor, hosting conferences, serving in leadership roles at conferences, participating in disciplinary task 
forces, giving invited talks, etc. 

 
 



 
 

Office of the Provost Guidance for 
Genuine Excellence in Teaching for Term Faculty 

 
A faculty member’s proficiency in the domain of teaching is a critical element for the assessment 
and evaluation of faculty, including consideration for promotion. Achieving Genuine Excellence in 
Teaching requires the demonstration of an intentional commitment to and refinement of 
teaching practices that lead to student engagement, learning, and success, and that reflect 
Mason’s commitment to inclusive excellence. It also requires deliberate dissemination of 
information or research about these practices. Genuine Excellence in Teaching goes beyond the 
criteria for establishing High Competence in Teaching. Evaluation of teaching excellence is 
informed by faculty peers, student input and feedback, course materials, and faculty members’ 
own reflections as well as other evidence that demonstrates faculty meeting threshold criteria 
for Genuine Excellence in Teaching. Other evidence can include but is not limited to additional 
recognition of scholarship to include scholarly awards, national or international recognition of 
teaching excellence and the winning of competitive grants or funding in the area of teaching and 
education. 

 
Term faculty seeking promotion to associate professor or to senior instructor are expected to 
meet the criteria for High Competence in Teaching, which are the hallmarks of effective teaching. 
Evaluation involves an assessment of each of the following factors: 

• Pedagogical strategies that equitably support and engage students in learning, typically 
demonstrated by student evaluations of teaching and peer review; 

• Successful student learning, typically demonstrated by course design, teaching materials, 
and/or broad evidence of student achievement; and 

• Faculty growth and continuous course improvement, typically evidenced by course 
materials, faculty members’ self-assessment, attainment of course learning outcomes, 
and/or involvement in professional development to strengthen teaching and mentoring. 

 
Term faculty seeking promotion to professor or to master instructor must demonstrate Genuine 
Excellence in Teaching. This involves further assessment of the following additional factors, 
which should be considered holistically. Specifically, while each factor should be addressed, it is 
expected that faculty will differ in the strength of their contributions across these five factors. 

• Research-based and effective teaching and learning strategies appropriate to the 
students and the discipline, typically evidenced in course materials and faculty members’ 
self-assessment; 

• Teaching and learning experiences that are designed to reflect Mason’s commitment to 
diversity and inclusive excellence, typically evidenced by course design, teaching 
materials that incorporate diversity in the context of the discipline, broad evidence of 
student achievement, and/or faculty members’ self-assessment; 

• Work with students beyond the classroom, typically evidenced by examples of student 
mentoring and advising; 

• Pedagogical leadership (e.g., for a course and/or curricular initiative) at Mason and/or 
within a professional community; and 



 
 

• Impact beyond the local department or unit, typically evidenced by invited and peer- 
reviewed presentations about curriculum or pedagogy at professional conferences, 
workshops, or exhibitions; external funding for curricular development or piloting 
teaching methods; and/or research and scholarship focused on pedagogy that could 
include peer-reviewed publications, books, monographs, instructional materials, or other 
media. 

 
These criteria are relevant for and applicable to courses offered in different modalities, whether 
face-to-face, hybrid, fully online, or field/clinical supervision. 

 
Evidence for Genuine Excellence in Teaching must be derived from multiple sources that provide 
a demonstrated pattern consistent with the concept of Genuine Excellence in Teaching over 
time, noting that all faculty experience occasional challenges in the face of designing and 
implementing new and creative teaching approaches. 

 
For more information about the recommended criteria and possible evidence that can be used 
to demonstrate meeting these criteria, see the Summary Tables for Documenting and Assessing 
High Competence and Excellence in Teaching on the Supporting Efforts to Document and Assess 
Teaching and Learning page of the Office of the Provost website. 
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