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WELCOME! 

Welcome, future or new Teacher Leaders! 
 

Congratulations on your decision to join the Northern Virginia Writing Project Community. 
NVWP is one of the first sites of the National Writing Project and for over forty years we 
have been working to improve writing instruction in area schools and to encourage 
teachers to lead from the classroom. 

 
A part of the George Mason University English Department, we offer teachers opportunities 
to read and discuss the latest research on teaching writing, to experience being a writer as 
a member of a writing group, and to create a professional development lesson around an 
area of interest in writing instruction. The PD Lesson will be shared with the Teacher 
Writing Institute group and school colleagues, and become one of NVWP’s Professional 
Development offerings. 

 
Once they have completed the Teacher Writing Institute and earned the Teacher Leader 
designation, teachers will find a wealth of resources and networking opportunities through 
the National Writing Project. From an archive of published articles, to a library of books 
written by NWP members, to a truly amazing social media community, Write Teachers Now, 
teachers will find a depth of information and a world of collaborative opportunities. 

 
Northern Virginia Writing Project Teacher Leaders are part of a long-established 
community of teachers and writers. They will find opportunities to serve as leaders of 
NVWP programming. They will be encouraged and supported in the development of their 
innovative ideas. There will be writing retreats, student writing workshops, learning 
conferences to attend and to present, and the chance to chat, share, collaborate with 
Teacher Leaders within NVWP and across the country. 

 
Again, congratulations on your decision to get involved with NVWP! I hope it will change 
your life in the ways that participating in a Summer Institute did mine. I welcome you and 
wish you all the best as you begin your teaching and writing experience. 

 
Leslie Goetsch 
Director, NVWP 
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We envision a future where everyone is an accomplished writer and an engaged learner,” 
      (NWP website) 

A Brief History of the Northern Virginia Writing Project 

You are part of a storied organization (pun intended!). NVWP was established in 1978, one 
of the first sites of the National Writing Project—then still named the Bay Area Writing 
Project. Below is an article that explains how the whole thing started and what’s happened 
in the last forty years with NVWP. 

 

When I became Director of the Northern Virgnia Writing Project two years ago, Don 

Gallehr, the original director of NVWP, told me how it all began. In 1977, Don, a young 

professor in the Mason English Department, was approached by his department chair and asked, 

“What would you do with a half million dollars?” As it turned out, he wasn’t offering Don a 

raise, but an opportunity: to establish and direct one of the first satellite sites of what was then 

the Bay Area Writing Project. 

Don was familiar with the organization and its original mission: to pursue collaboration 

between Bay Area high school teachers and UC Berkley professors to improve student writing. 

Don had previously taught a course with a similar goal in mind, working from the premise that 

teachers had to experience being a writer in order for them to be effective teachers of writing. 

Dismayed by the teachers’ reversion back to old practices within two years following the course, 

he welcomed the chair’s offer and immediately sent off for the site proposal guidelines, 

discovering upon studying them, that he “knew the Project would solve the problem my 

‘teaching of writing’ students encountered when they returned to their schools.” 

The Bay Area Writing Project, officially founded in 1974, soon became The National 

Writing Project. By 1977, NWP began to establish sites across the country, each with a 

commitment to the Writing Project’s central three tenets: 

• Effective teachers make the best teachers of other teachers. 
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• To be effective teachers of writing, teachers must be writers themselves. 

 

• Teachers can and should lead from the classroom. 
 

Each of the sites offered a summer program, the Teacher Institute, a five-week course in 

which teachers wrote and talked about their writing in writing groups that met frequently, read 

and discussed research on the teaching of writing, and prepared a professional development 

lesson that focused on a particular element of teaching writing. The sites offered these lessons to 

schools for their teachers’ professional development in the teaching of writing. 

As the number of sites grew, the programming expanded to include popular student and 

family writers’ workshops, writing retreats for teachers, and collaborations with other 

organizations whose purpose was to improve student writing. By the 2000s, there were 175 sites 

around the country, each partnering with a university to serve thousands of teachers and students. 

As one of the first sites established, and under Don’s leadership, the Northern Virginia 

Writing Project quickly became a nexus for teachers and school administrators determined to 

find better ways to teach and use writing as a learning tool. By 2009, over 800,000 teachers 

around the region had completed a Summer Institute, earning the title of Teacher Consultant and 

sharing what they learned about teaching writing with their colleagues. Thousands of students, 

from grade 2-12, participated in creative writing workshops and summer writing camps. NVWP 

held an annual spring conference, with panels and professional development sessions, all focused 

on continuing the conversation about effective ways to teach writing skills and use writing to 

learn. The partnership between NVWP and GMU brought in Teacher Consultants to teach 

College Composition as adjuncts, and professors taught NVWP-originated courses in the English 

MA program. 
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Even after the government defunded the National Writing Project in 2011, NVWP has 

continued to serve as a vital, active force in writing instruction, even during the restrictions 

COVID created in the last year. Taking into account the need for online instruction and current 

teachers’ needs, I re-designed the Summer Institute as a hybrid, online noncredit class, keeping 

all the elements that make the Institute so significant for so many: the writing group experience, 

the development of a professional development lesson, and time for teachers to read and talk 

about teaching writing. The online nature of the program allowed state-wide promotion of the 

course, and in the spring of 2021, three cohorts, from Prince William County, Hanover County, 

and Skyline High School, added 25 new Teacher Leaders (formerly Teacher Consultants) to the 

NVWP community.. Also, in the past year, The Writers in the Schools program, through which 

MFA students are given support and the opportunity to teach creative writing in area schools, 

joined forces with NVWP. The energy behind and interest in WITS has generated many inquiries 

and we are poised to offer this programming to schools next fall. 

Don isn’t alone when he says that “my work with the National Writing Project has had 

the biggest impact on my teaching and my life.”. Many teachers attest to the personal and 

professional value of taking part in the writing groups; often the groups continue to meet long 

after the Summer Institute experience and sometimes what happens in the writing groups leads to 

publication of a teacher’s work.. As a result of seeing their teachers as writers, students come to 

see writing as much more than ticking off the entries on a rubric. Like their teachers, they come 

to understand that writing well gives them a voice, the ability to think critically, and the means to 

share their thinking. Elyse Eidman-Aadahl, Executive Director of the National Writing Project, 

explains that: 
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“Assessment data are valuable indicators that help us improve our practices, but for 

young people, the real measure is whether their writing—their voice—can have real impact in 

the world. When they see it does, then they have a reason to do the hard work of improving their 

writing.” 

I had just finished my second year of teaching English when I had the chance to 

participate in a Summer Institute with the Maryland Writing Project. I could never have 

imagined what a powerful force my continued work with the National Writing Project would 

have on my teaching, my writing, and my life. Certainly some of the greatest impact comes 

through the people I have met and worked with in NWP projects. I am grateful to have the 

chance to read and hear about Don’s leadership and to see his genuine belief in the NWP theory 

and practices reflected in such a large community of excellent teachers. I look forward to 

continued development of NVWP programs and expansion of our Teacher Leader community.. 

-Leslie Goetsch
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Get it down.  Take chances.  It may be bad, but it’s the only way you can do anything really good.”                          
--William Faulkner 

 
“How do I know what I think until I see what I say?” 

--E. M. Forster 

The Big Event: The Teacher Writing Institute 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:d9a454e0-b069-48ea- 
80be-5b6689d55e8a 

The Northern Virginia Writing Project welcomes teachers to the Teacher Writing Institute, a 
six module hybrid professional development opportunity that will build writing instruction 
skills. Classes will meet synchronously for half of each session and teachers will have reading 
and reflective writing to complete in the asynchronously. Each module will focus on a 
significant element of writing instruction, including: writing process, the reading/writing 
connections, scaffolding writing assignments, developing and using “low stakes” writing to 
build students’ skills, writing collaboratively, and assessing student writing. In addition to 
selected readings, participants in the TWI have the chance to experience working as part of 
a writing community, and developing a lesson that focuses on a particular technique or 
aspect of writing instruction. In addition, teachers will read a book about writing and write a 
review of the book collaboratively. Most importantly, teachers who complete the Teacher 
Writing Institute will be certified as NVWP Teacher- Leaders and become members of the 
National Writing Project and enjoy access to NWP’s resources. Completion of the class will 
qualify participants for 18 professional development hours. This class carries no University 
credit, so that it can be offered at a cost much lower than college tuition:

TEACHER WRITING INSTITUTE 
AN OVERVIEW 
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“If you have some power, then your job is to empower someone else.” 
                                                                        --Toni Morrison 
 

TEACHER WRITING INSTITUTE  

 
MAJOR PROJECTS TO ACCOMPLISH: 

 
**PROFESSIONAL DEVELOPMENT LESSON ON AN ASPECT 
OF WRITING INSTRUCTION THAT INTERESTS YOU 
Suggestions for putting together a Professional Development Lesson: 
 

Professional Development Lesson  

Suggestions for creating PD lessons.docx 

References to consult: 

**BEING A WRITER: 

• Working on an original piece of writing—your choice of genre 
• Participating in a writing group 
• Sharing your work and responding to others’ writing 
• Preparing your work for inclusion in a TWI anthology of writing 

 
Suggestions for writing: 

 
What should I write about? Do I have to?.docx 

 

**BUILDING AND SHARING YOUR EXPERTISE AS A TEACHER 
LEADER 

• Reading and considering articles by writing instruction experts (and writers 
themselves) 

• Researching for your professional development lesson 
• Discussing writing instruction theories and practices in writing (Discussion 

Boa\and verbally (in synchronous meeting 

• Writing reflectively about your reading 
 
 

Teacher Writing Institute Syllabus 
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NVWP TEACHER LEADER OPPORTUNITIES 
 

TEACHER AS WRITER 

Keep writing!!! 
 

Continue to meet with your writing group—or form another one. There are lots of online 
opportunities: click here to get some ideas: https://blog.reedsy.com/writing-community/ 

 
Write with your students. In class, out of class, low stakes, higher stakes; build their 
confidence and yours by writing with them and, if you’re comfortable, sharing your writing 
with them. In a few short minutes, by sharing something you wrote, you have begun 
building a writing community. 

 
Prepare and send out a piece of writing for publication. Later in this handbook you will 
find some suggestions for preparing something for publication. Opportunities for 
publication span a wide range: writing contests, magazines (online and hard copy), local 
media, blog posts, agents, self-publishing…and more. Here are some links to suggest places 
you might look to in your search for publication. 
Sites to self publish your work: 
https://selfpublishinghub.com/websites-to-share-your-writing/ 

 
Sites that publish memoir and personal essays: 
https://thewritelife.com/personal-essay/ 

 
Different genres: 
https://culturedvultures.com/where-to-submit-writing/ 

 
And many more…be sure to look closely at the kind of writing published on any given site 
and the rules for submissions. 

 
Please add the link to any publication or site you have had success with, or consider a 
valuable source. 
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TEACHER OF TEACHERS 
 

Your completion of the Teacher Writing Institute will award a certain expertise in the 
teaching of writing. You can share this expertise in different ways, through NVWP and 
NWP. 

 
Professional Development at your school: 
Share your PD Lesson developed in the Teacher Writing Institute with your colleagues. Not 
only will your presentation enhance their skills in teaching writing, but you will begin a 
conversation about teaching writing and you will get to practice your Lesson in a familiar 
environment, before you decide if you’d like to go out on the road to share with other 
schools, and other teachers. 

 

NVWP catalog of Professional Development Lesson offerings: 
An important goal for NVWP is to establish a collection of different PD opportunities so that 
schools can customize their writing instruction professional development. 

 
With your consent, we will include a blurb describing your PD Lesson and the power point 
(or other format) you use to organize the Lesson. We hope to eventually incorporate an 
audio or video of you explaining the lesson and its possible applications. 

 
Presenting your PD Lesson as a part of another school’s (or other organization’s) 
professional development plans is a paid gig. 

 

NCTE, NWP Annual Meetings: 
 

The NWP annual meeting usually takes place during (and at) the Annual Meeting of NCTE, 
which is almost always the week before Thanksgiving. These annual meetings offer great 
opportunities to present, serve as part of a panel, collaborate with other teachers across 
the country, and participate in many different ways. 
Here is a link to the NCTE Convention (Nov. 18-22, 2021) call for submissions, as an 
example: http://convention.ncte.org/2021-convention/call-for-proposals/ 

 
 

Service as a mentor to new TLs 
 

Working with teachers new to NVWP is rewarding, and fosters reciprocal learning. If you 
are interested in putting some time into this one-on-one experience, stay tuned; we’re 
working on a formalized kind of program to enable this kind of work. 

http://convention.ncte.org/2021-convention/call-for-proposals/
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TEACHER AS LEADER 
Take advantage of the resources NWP and NVWP offer you and continue your development 
as a leader—from the classroom. 
 

Engage in action research: 
 

Coordinate a PD event: 
 

Initiate and lead a reading, discussion, or writing group for your colleagues and/or NVWP 
TLs: 

 
Serve as a co-director for a Teacher Writing Institute 

 
Serve as a director of children’s writing workshops or summer camps: 

 
Collaborate or go solo in the writing of an article on some aspect of writing instruction: 

Contribute to NVWP’s or other blogs about teaching and writing: 

Engage in NWP’s online community: Teachers Write Now. 
 

Form a volunteer group that offers writing tutoring to students in lower socio-economic 
circumstances: 

 
Form a volunteer group that brings writing to the elderly: 

 
Co-direct the bi-annual NVWP writing and teaching conference 

 
Present or lead a discussion, roundtable at the NVWP writing and teaching conference 

Lead/participate in a NVWP writing retreat 

Sponsor a coffee house for students and families to read their writing 
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Resources 

 
Northern Virginia Writing Project Book List 

 

This list is in the process of being updated (in 2017) and added to. An additional partial 
list canbe found on https://nvwp.libib.com/ 

 

Elementary 

Calkins, Lucy. The Art of Teaching Writing. Heinemann, 1994. 

Cary, Stephen. Going Graphic: Comics at Work in the Multicultural Classroom. 

Heinemann, 2004. 

Fletcher, Ralph and Joann Portalupi. Craft Lessons: Teaching Writing K-8. 2nd 

edition.Stenhouse, 2007. (See also, Nonfiction Craft Lessons K-8) 

Graves, Donald. A Fresh Look at Writing. Heinemann, 1994. 

Graves, Donald. Investigate Nonfiction. Boynton/Cook, 

1989. 

Graves, Donald. Writing: Teachers and Children at Work. Heinemann, 

2003.Hansen, Jane. When Writers Read. Heinemann, 2001. 

Middle School, High School, and College 

Atwell, Nancie. In The Middle. 2nd edition. Boynton/Cook, 1998. 

Atwell, Nancie. Lessons That Change Writers. Firsthand, 2002. 

Atwell, Nancie. Coming to Know: Writing to Learn in the 

Intermediate 

Grades. Boynton/Cook, 1989. 

Bernabei, Gretchen, and Barry Lane. Why We Must Run with Scissors: Voice 

Lessons inPersuasive Writing. Discover Writing Press, 2001. 

Burke, Jim. The English Teacher’s Companion: Complete Guide to the 

Classroom,Curriculum, and the Profession. 3rd edition. Heinemann, 

2007. 

Burke, Jim. What’s the Big Idea? Question-Driven Units to Motivate Reading, Writing, 

andThinking. Heinemann, 2010. 

Daniels, Harvey. Content-Area Writing. Heinemann, 2007. 

Gallagher, Kelly. Teaching Adolescent Writers. Stenhouse, 

2006. 

Glenn, Cheryl and Melissa Goldthwaite. The St. Martin’s Guide to Teaching 

Writing.6th ed. Bedford/St. Martin’s, 2008. 
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Herrington, Anne, Kevin Hodgson, and Charles Moran. Teaching the New Writing: 

Technology, Change, and Assessment in the 21st Century Classroom. National Writing 

Project and TeachersCollege Press, 2009. 

Lane, Barry. But How Do You Teach Writing? Scholastic, 2008. 

MacLean, Marion and Mohr, Marian. Teacher Researchers at Work. NWP, 

1999.Macrorie, Ken. The I-Search Paper. Boynton/Cook, 1988. 

Macrorie, Ken. Writing to Be Read. Boynton/Cook, 1986. 

Heinemann, 2002. 

Noden, Harry. Image Grammar. Heinemann, 2nd Ed. 2011. 

Murray, Donald. A Writer Teaches Writing Revised. 2nd edition. Heinle, 2003. 

Murray, Donald, Thomas Newkirk, and Lisa C. Miller. The Essential Don Murray: Lessons 

fromAmerica’s Greatest Writing Teacher. Heinemann, 2009. 

Romano, Tom. Crafting Authentic Voice. Heinemann, 2004. 

Robb, Laura. Teaching Middle School Writers. Heinemann, 

2000. 

Romano, Tom. Blending Genre, Altering Style: Writing Multigenre Papers. 

Boynton/Cook, 2000. 

Rief, Linda and Atwell, Nancie. Seeking Diversity. Heinemann, 1991. 
 

Other 

Dorn, Linda J., and Carlos Soffos. Scaffolding Young Writers: A Writer’s 

WorkshopApproach. Stenhouse, 2001. 

Dyson, Anne Haas. The Brothers and Sisters Learn to Write. Teachers College 

Press,2003. 

Elbow, Peter. Everyone Can Write. Oxford University Press, 2000. 

Farrell-Childers, P., A. Ruggles Gere, A. Young, eds. Programs and 

Practices:Writing Across the Secondary School Curriculum. 

Boynton/Cook, 1994. 

Fletcher, Ralph. What a Writer Needs. Heinemann, 

1992. Fulwiler, Toby, ed. The Journal Book. 

Boynton/Cook, 1987. 

Gere, Anne Ruggles, et. al. Writing on Demand. Heinemann, 2005 

Gill, Kent. ed. Process and Portfolios in Writing Instruction. NCTE, 

1993.Goldberg, Natalie. Writing Down the Bones. Shambala, 1986. 

Graves, Donald. Build a Literate Classroom. Heinemann, 

1991.Graves, Donald. Portfolio Portraits. Heinemann, 

1992. 
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Herbert, Elizabeth A. The Power of Portfolios. Jossey Bass, 2001. 

Kirby, Dan and Tom Liner. Inside Out. 3rd edition. Boynton/Cook, 

2003.Lamott, Anne. Bird by Bird. Anchor, 1995. 

LeGuin, Ursula. Steering the Craft. Eighth Mountain Press, 1998. 

Lies, Betty Bonham. The Poet’s Pen: Writing Poetry with Middle and High School 

Students.Teacher Idea Press, 1993. 

Moffett, James. Coming On Center. Boynton/Cook, 1988. 

Mohr, Marian, et al. Teacher Research for Better Schools. Teachers College Press, 

2003.National Writing Project and Carl Nagin. Because Writing Matters: 

Improving 

Student Writing in Our Schools. Jossey-Bass, 2003. 

National Writing Project with Dànielle Nicole DeVoss, Elyse Eidman-Aadahl, and Troy 
Hicks. 

Because Digital Writing Matters. Jossey-Bass, 2010. 

Holistic Approach to Teaching Disabled and Remedial Students. 

Heinemann, 1996. 

Romano, Tom. Clearing the Way: Working with Teenage Writers. Heinemann, 1987. 

Rosenwasser, David and Jill Stephen. Writing Analytically. 5th edition. Thomson 

Wadsworth, 

2008. 

Routman, Reggie. Invitations: Changing as Teachers and Learners K-12. Heinemann, 

1994.Schulman, Mary and Payne, Carleen. Getting the Most Out of Morning 

Message and Other Shared Writings. Scholastic, 1999. 

Smith, Mary Anne & Miriam Ylvisaker. Teachers’ Voices: Portfolios in the 

Classroom.NCTE, 1993. 

Stillman, Peter. Families Writing. 2nd edition. Boynton/Cook, 1998. 

Thaiss, Chris. Language Across the Curriculum in the Elementary Grades. NCTE, 1986. 

White, Edward M. Assigning, Responding, Evaluating: A Writing Teacher’s Guide. 4th 

edition, 

Bedford/St. Martin’s, 2006. 

Yancey, Kathleen, ed. Portfolios in the Writing Classroom. NCTE, 1992. 

Zawacki, Terry & Rogers, Paul. WAC: A Critical Sourcebook. Bedford St. Martin’s, 2
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