
Purpose of the Project 

The purpose of this project is to develop an intervention program to foster resilience and well-

being in vulnerable populations in the Middle East, including conflict zones, in order to bolster 

participants' capacity to deal with their current situations, help them to heal from the trauma they have 

experienced, and empower them to create a positive future.  The curriculum for this program is 

comprehensive and evidence-based, and designed using the findings of the emerging research in the 

fields of neuroscience, physiology, positive psychology, well-being, and resilience.  The curriculum 

will address the physical, mental, emotional, and spiritual health of the target audience, and include 

resilience-building techniques within the known facets of resilience, including hope and optimism; 

having a moral compass, ethics, and altruism; social support; brain fitness; cognitive and emotional 



flexibility; finding meaning and purpose in the adversity leading to post-traumatic growth; and religion 

and spirituality (Southwick & Charney, 2012); the curriculum will also include the HeartMath 

Resilience Advantage Program techniques.  In addition, the curriculum will contain elements of well-

being not already addressed above, such as compassion, self-compassion, and forgiveness; gratitude; 

kindness; mindfulness; meditation; and goal-setting.  Positive neuroplasticity techniques designed to 

train the brain for developing lasting inner resources for resilience and well-being will also be part of 

the program.  As most of the research in resilience and well-being has been conducted in Western 

countries, this project will also explore the role of culture in perceptions and development of resilience 

and well-being in the Middle East region.  In order to achieve maximum success, the program 

curriculum takes cultural factors into consideration, including close familial and social relationships in 

these semi-collectivist societies; values of hospitality and honor; and religion and ethnicity. 

When faced with adversity, people tend to be more competent in some domains of their lives 

than others (Southwick & Charney, 2012).  It is unlikely that a one size fits all intervention would be 

successful, as personal, social, physical, and cultural differences will impact the needs of the target 

audiences for which the intervention is being developed.  This curriculum will have the flexibility to 

meet participants' needs and can be adjusted to the participants as necessary.  This will be accomplished 

through development of a full and adjustable curriculum in which modules can be combined in various 

ways as required.     

The final goal of the project curriculum is to empower people facing extreme adversity or 

highly challenging situations to develop physical, emotional, and mental resources which will enable 

them to not only survive and manage their circumstances, but to thrive by being able to see new 

possibilities.  The curriculum will be designed to allow participants to achieve mastery of resilience and 



well-being techniques through an overview of the research, experiential learning, opportunities to teach 

others what they have learned (“teach-backs”), and online and in-person review sessions after 

completion for reinforcement of the material.  A train-the-trainer program will be created in order to 

facilitate continued review and practice of the techniques and to continually expand the program.  It is 

anticipated that a community of graduates will be created, and they will be encouraged to meet 

regularly to practice the techniques for reinforcement and to provide mutual support.  


