
 
 

MGMT 412 SYLLABUS  
 

Fall 2019 
 
 
Course Title:   Diversity in Organizations 
 
Course Number:   MGMT 412, Wednesdays 2:00 pm – 4:40 pm  
 
Course Description: In this course we will cover a variety of topics relevant to 

diversity in organizations. We will consider cultural and 
psychological processes that influence the manner in which 
people perceive and behave with one another. We will 
apply these concepts to discussions of different forms of 
diversity, including gender, racial-ethnic, cognitive, 
religion, sexual orientation, and disability.     

 
Instructor:   Vias C. Nicolaides, Ph.D. 
 
Contact information:  
 

University office:  G 669 
Contact: Please email at vnicolai@gmu.edu for questions or to set-

up an appointment 
Course Website:  courses.gmu.edu, then choose the course once you log in 

        
Course Materials 

Course syllabus, readings and other class materials will be available through the class 
website. Go to http://courses.gmu.edu, input your Mason email ID and password in the 
login section to get access to the MGMT 412 blackboard.  You will need to purchase a 
packet of cases at http://www.hbsp.harvard.edu 

mailto:vnicolai@gmu.edu
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Course and learning objectives 
 
Goal 1: Our students will demonstrate an understanding of the social, global, 
ethical, and legal contexts of business and will be able to reflect on the role of the 
individual in business. 

 

Goal 2: Our students will demonstrate an understanding of and the ability to 
apply knowledge of professional skills necessary for success in business 
including effective business writing. 
              
Goal 3: Our students will demonstrate technical and analytic skills appropriate for 
success in business. 
  
Goal 4: Our students will demonstrate an understanding of and the ability to 
apply knowledge of core business disciplines including accounting, finance, 
information systems, management, marketing, and operations management. 
  
Goal 5: Our students will demonstrate knowledge and skills appropriate for 
specialization in their majors. 
  
Goal 6: Our students will demonstrate an understanding of how research in the 
business disciplines contributes to knowledge and how such research is 
conducted. 
 
Assessment & Grades 
You can earn up to 1000 points for this course.  Your grade will be determined by the 
points that you earn.     Points may be earned as follows:  
 

Two Exams: 300 points (150 points each)     
 Participation in In/Out-of-class Activities: 300 points 

Becoming a Minority Paper: 100 
Becoming a Minority Presentation: 100  

 Individual Assignment: 100 points 
 Individual Presentation: 100 points 
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 POINTS TO BE EARNED                                   1000 points 
 
Your final grade for the course will depend on the total points you earn by the end of the 
term:  
 

Percentage    Letter Grade Grade Points 
970 and above     A+  4.0   
940  –     969 points    A  4.0 
900  –      939 points    A-  3.7 
870  –      899 points    B+  3.3 
840  –      869 points    B  3.0 
800  –      839 points    B-  2.7 
770  –      799 points    C+  2.3 
730  –      769 points    C  2.0 
700  –      729 points    C-  1.7 
600 –       699 points    D  1.0 
Below     600 points    F  0.0 

 
Examination 
You will take a total of four exams, I will drop the lower grade and count your three 
highest scoring exams for the final grade. The exams will consist of multiple choice 
questions and/or essay questions.  The exams will cover the textbook materials, reading 
materials, and all other course materials. 
 
Consistent with University policy, only provable and documented absences due to 
personal illness or family emergencies constitute acceptable absences for missing 
exams.  Preplanned weddings, vacations and deep-discount airfares are not acceptable 
excuses for missing exams or taking exams outside the university’s official final exam 
schedule. There are no make-up exams or adjustments to satisfy the convenience of the 
students enrolled in this class.  
 
In/Out-of-Class Activities 
We will have in-class activities almost every week in class. In addition, I will assign 
exercises, assignments, homework, and readings that should be done outside of class. In 
order to obtain full credit, you will have to be present in class during the in-class 
activities. For the outside of class activities, you will have to complete and turn-in the 
assigned tasks and come to class prepared to discuss them.     
 
Written materials 
All written assignments should be checked for grammar and spelling, typed and well 
presented.  Work should have a title for the report, course name and number, and the 
student’s name.   In the body of the paper, be concise to the point, use subheadings if 
necessary, use shorter paragraphs, and find ways to facilitate comprehension and reading. 



George Mason University, School of Business 
MGMT 412 Diversity in Organizations, Fall 2019 
Page 4 
 
All written assignments must be submitted in electronic format (Microsoft word 
documents, NOT in PDF format).  References are to be in APA format.  The 
recommended font is Times Roman Size 12.  
 
Becoming A Minority 
This assignment will expose you to a new situation, require you to observe your 
surroundings carefully, and ask you to describe both what you felt and what you think  
others might have felt to have you among them. Your task is to go to an unfamiliar place  
and observe what you see. Details and specific questions to answer for this assignment  
can be found at the end of this syllabus. You will then share your experience in class in a  
5-7 minute individual presentation. 
There are, of course, many possibilities. Choose a setting that you sincerely want to  
learn about; this will allow you to maintain your integrity and justify your visit. Do not  
choose a setting where you would feel like an intruder into someone’s privacy, however,  
and do not place yourself in a situation that is physically dangerous. If in doubt, check in  
advance as to whether your presence is acceptable to the group. 
 
Individual Assignment and Presentation 
You will be given several assignments from which you will chose one and produce a 
written paper and oral presentation.  
 
Participating in Class Discussions 
I want to encourage the class to ask questions, share knowledge, and express their views 
and opinions on the class material. Discussion participation is a way students 
can demonstrate their participation in give-and-take discussion with your classmates and 
instructor. Through discussion, you can also share your reactions to the topics and 
readings. Your experience provides a valuable filter through which the information in the 
readings takes on a new life.   
 
Given the nature of this course, your regular attendance is an important part of our 
learning experience. However, I realize that illness, emergencies, and job demands may 
require you to miss a class.  Documentation of excused absence is required to make-up 
any missed work. You will be responsible for the work missed when you are absent from 
any class or part of the class.   Learning can only happen when you are playing an active 
role. It is important to place more emphasis on developing your insights and skills, rather 
than transmitting information. Knowledge is more important than facts and definitions. It 
is a way of looking at the world, an ability to interpret and organize future information. 
An active learning approach will more likely result in long-term retention and better 
understanding because you make the content of what you are learning concrete and real 
in your mind.  
  
Although an active role can look differently for various individuals, it is expected in this 
class that you will work to explore issues and ideas under the guidance of the professor 
and your peers. You can do this by reflecting on the content and activities of this course, 
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asking questions, striving for answers, interpreting observations, and discussing issues 
with your peers. You are expected to mentally present and engaged in class. Bring an 
open mind, a positive attitude, and a supportive and inclusive mentality. In addition, you 
will need to study the assigned readings and materials before each recitation meeting.  
  
Students are responsible for all materials, activities, and exams presented in class and 
recitations. If you miss a class it is strongly encouraged that you ask a classmate for 
his/her notes. Once you have reviewed the notes if you have targeted, specific questions 
your lab instructor will be glad to meet with you. Proof of excused absences is required.  
 
Specific responsibilities 
To meet the course objectives, you should adhere to the class requirements and use the 
textbook, suggested readings, online research and other materials to complete the 
assignments. Emphasis will be placed on learning and applying theories and techniques 
to a variety of situations.  All assignment submissions, examinations, and course 
participation and interactions will be conducted and available on the Blackboard for your 
convenience.  For emergencies and other inquiries, please contact me via email.  
Deadlines and important dates will be posted on Blackboard, you should also submit 
all your assignments to Blackboard.  Late work will not be accepted unless specific, 
prior arrangements have been made with me. All work must be completed by the final 
examination.  
 
Students with Disabilities 
If you are a student with a disability and need academic accommodations, please contact 
me via email in the first week of class and contact the office of Academic Affairs. Please 
take care of this during the first week of the semester. 
 
Community Standards of Behavior 
The mission of the School of Business at GMU is to create and deliver high quality 
educational programs and research. High quality educational programs require an 
environment of trust and mutual respect, free expression and inquiry, and a commitment 
to truth, excellence, and lifelong learning. Students, faculty, staff, and alumni accept 
these principles when they join the School of Business community. In doing so, they 
agree to abide by the following Community Standards of Behavior:  
 

• Respect for the rights, differences, and dignity of others  
• Honesty and integrity in dealing with all members of the community  
• Accountability for personal behavior  

 
These ethical standards of behavior help promote a safe and productive community 
environment, and ensure every member the opportunity to pursue excellence.  
 
The School of Business strives to be a living model of these behavioral standards. To this 
end, community members have a personal responsibility to integrate these standards into 
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every aspect of their experience at the School of Business. Through our personal 
commitment to these Community Standards of Behavior, we can create an environment 
in which all can achieve their full potential.  
 
George Mason University Honor Code 
Students are reminded of their responsibilities under the George Mason University Honor 
Code. It is understood that that the students will uphold the highest standards of academic 
work and keep their efforts free of the four areas the Honor Code addresses specifically—
cheating and attempted cheating, plagiarism, lying and stealing.  
 
Students are also evaluated individually.  While individuals may wish to consult, analyze 
and discuss their work with others, the student is responsible for ensuring he or she 
complies with the Honor Code. The following paragraph is taken from 
http://academicintegrity.gmu.edu/honorcode  
 
Students are expected to follow the honor code as presented in the University's 
publications.    Infractions or appeals may be referred to the Honor Council for resolution.  
Students will uphold the highest standards of academic work and keep their efforts free of 
the four areas the Honor Code addresses specifically - Student members of the George 
Mason University community pledge not to cheat, plagiarize, steal, or lie in matters 
related to academic work.  
 
Cheating Policy:  Any form of cheating on an activity, project, or exam will result in zero 
points earned. “Cheating” includes, but is not limited to, the following: looking at others’ 
exam papers, having ANY paper visible (including under your seat) when not allowed, 
having ANY electronic device visible (including electronic devices in or on your ear), 
talking with another student during an individual assignment. Further information on 
cheating is available in the Honor System and Code adopted by George Mason 
University. Again, you may find the honor code at http://oai.hwu.edu/the-mason-honor-
code/.   
 
Important dates: Last day to add class – September 3 
   Final Drop Deadline – September 17 
 

http://academicintegrity.gmu.edu/honorcode
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Tentative Schedule 
 

Date 
 
 

Topic 

 
28/8 

 
Intro to Diversity 
 
 

 
4/9 
 

 
Diversity: Where we have been and 
where are we going? 
 

 
11/9 
 

 
Fundamentals of Scientific Research; 
Puhl et al. (2005) article discussion  

 
18/9 
 

 
I AM Exercise 
Stereotypes 
Pitney Bowers Case Study 

 
25/9 
 

 
Understanding Ourselves and Others 
Coca-Cola Case Study  
Workplace Prejudice & 
Discrimination 

 
2/10 
 

 
Exam 1 

 
9/10 
 

 
Hangul Proclamation Day – No 
Class 
 

 
16/10 
 

Being an Only: A Tale of O (In-class 
video activity) 
Workplace Strategies for Majorities 
and Minorities 
 

 
 23/10 
 

 
Minority Exercise Presentation 
How Old Should you be to…?  
Generational Diversity 
 

 
30/10 

Gender Gap 
When Women Do Lead: Gender Bias 
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Is this Sexual Harassment? 

 
6/11 

 
Musical Chairs & Disability 
Mental Health 
 

 
13/11 

 
Journal article discussion  
Choosing the Corporate Board 
Activity  
 

 
20/11 
 

 
Diversity & Inclusion Practices  
 

 
27/11 

 
Reducing stigma 
Workplace inclusion  
Class Individual Presentations 
 

 
4/12 

 
Managing diversity, Review, Q&A 
 

 FINAL EXAM TBA  

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



George Mason University, School of Business 
MGMT 412 Diversity in Organizations, Fall 2019 
Page 9 
 
 
 
 
 
 
 
 

Becoming a Minority 

  
 

  
       Purpose: 1. To expose you to cultural differences between yourself and others in a 

self-chosen environment that is unfamiliar to you. 
2. To increase understanding of how cultural differences influence feelings 

of comfort and relationships between people in social settings. 

BACKGROUND 
If they have a choice, people generally choose to associate with others whom they see as 
similar to themselves in familiar settings. It can be difficult for students who have grown 
up in a homogeneous environment to understand and appreciate individuals from 
backgrounds that are different from their own. However, the demographic composition of 
the labor force around the world has become more diverse in recent years on the basis of 
sex, race, ethnicity, and many other primary and secondary dimensions of diversity. As a 
result, employers whose management practices were once appropriate for a homogeneous 
group of employees have had to make adjustments to attract and retain talented 
individuals from diverse groups. Given these changes, most workers will not be effective 
at their jobs unless they acquire skills in dealing with culturally different coworkers as 
superiors, subordinates, and peers. This exercise gives you the opportunity to personally 
experience cultural differences in an unfamiliar setting. 

PROCEDURE 
1. The following assignment will expose you to a new situation, require you to observe 

your surroundings carefully, and ask you to describe both what you felt and what you 
think others might have felt to have you among them. Your task is to go to an 
unfamiliar place and observe what you see. You may go with someone you know, but 
your focus should be on your own experience and what you make of it. To give you 
some ideas about possible places to visit, here are examples of previous choices 
students have done in the USA: 
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a. A member of a particular religious congregation attended services at a different 
religious congregation or one that was primarily composed of members of a 
different race. 

b. A participant with sight visited a school for the blind; one with hearing visited a 
school for the deaf. 

c. A participant with a particular sexual orientation went to a party primarily attended 
by people with different sexual preferences. 

d. A participant who was able to walk spent an afternoon at the local mall in a 
wheelchair. 

e. A participant who did not ordinarily engage in physical exercise spent time in the 
weight-lifting room at a fitness center. 

f. A younger participant visited a nursing home. 
g. An adult participant played laser tag in an entertainment arena with a group of 

children. 
h. A woman went to a car auction. 
i.  A man went to a party held to sell cookware products. 
j.  A woman attended a basketball game between her alma mater and its archrival at 

the archrival’s home arena wearing her school colors. 

There are, of course, many other possibilities. Choose a setting that you sincerely 
want to learn about; this will allow you to maintain your integrity and justify your visit. 
Do not choose a setting where you would feel like an intruder into someone’s privacy, 
however, and do not place yourself in a situation that is physically dangerous. If in doubt, 
check in advance as to whether your presence is acceptable to the group. 

  

2. Briefly describe your experience below in 2-4 double spaced pages: 
a. Date and address where the experience took place. 
b. Length of time spent there. 
c. Brief description of the setting. 
d. Your reaction to the situation in terms of your behavior and feelings. What did it 

feel like to be in the minority?  Did you behave differently from how you normally 
behave? In what ways? 

e. The reactions of others toward you.  
f. What did this experience teach you about being different from others in your 

environment? 
g. How might permanently living or working in such a setting influence your 

development? 
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h. What are the advantages and disadvantages of putting yourself in a situation where 
you are in the minority?  

i. How might you behave if you were permanently in a minority position, either where 
you live or work? How might your motivation to work, study, or otherwise achieve 
be affected? 
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